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Executive Summary 

INNO-4-AGRIFOOD is an EU-funded project oriented towards fostering and facilitating online collaboration 

for innovation among SMEs which are active in the European agri-food ecosystem. To this end, the project 

aims to enhance the service portfolio and practices of innovation intermediaries and SME support networks 

across Europe, by providing them with a blend of demand-driven value propositions. These include a novel 

set of innovation support services, along with dedicated ICT tools to facilitate their delivery, as well as e-

learning modules that will enable innovation consultants to acquire the necessary knowledge and skill-set to 

support the online collaboration for innovation endeavours of agri-food SMEs. 

In this context, the INNO-4-AGRIFOOD Co-Creation Workshop was organised and held in September 2016, 

with the aim to actively involve agri-food stakeholders in the co-design process of the services, tools and 

e-training offer of the project and through a series of co-creation activities, to pave the way for their 

demand-driven development. The co-creation methodology implemented during the workshop was carefully 

designed in order to support the 21 participants to yield novel, creative concepts and ideas, based on the 

given context, objectives and questions. The main part of the workshop included 2 parallel co-creation 

sessions, dedicated to (1) the innovation support services and tools, on which the current report focuses, 

and to (2) the e-training approaches and topics of the project respectively.  

In the course of the session that focused on the innovation support services and tools, a Word café approach 

and a brainstorming technique were applied in order to guide the co-design of the services and ICT tools 

respectively, along with stakeholders of the agri-food industry. To facilitate the process, the participants were 

presented with fundamental service objectives, as well as with a mock-up version of the ICT tools, as designed 

at that stage of the project.  

With respect to the services, in order to reach the service objective of enabling SMEs to strategically position 

themselves in the agri-food value chain, the participants suggested a process based on 3 principal 

consecutive stages. These stages incorporate information collection, analysis and positioning of the SMEs, 

using proper, targeted means, tailored to their needs and particularities.  

In order to support SMEs to effectively utilize online collaboration platforms, a short, but targeted, profiling 

process was recommended, so as to identify the specific needs and goals of each SME, which could potentially 

be covered through existing online platforms and tools. Based on the identified profiles, consultants would 

be able to provide tailored, added-value recommendations of appropriate online collaboration platforms and 

tools for each business case.  

Furthermore, a service designed to facilitate collaborative innovation projects of SMEs, assisting them to 

seize opportunities whenever they arise and collaborate for innovation online, could be based on a model 

that informs SMEs about the benefits of online collaboration; trains them on the relevant topics; empowers 

them to seize collaboration opportunities; and supports them to sustain their collaborations and solve 

problems.  

With respect to the supporting ICT tools to be developed in the framework of this project, these could be 

focused on assisting consultants, as well as SMEs, to have access to specialised, up-to-date, precise and 

detailed information related to the agri-food industry, in a quick and effective way. In order to safeguard 

their quality and added value, all the online information sources accessed and recommended via the tools 

should be carefully selected and evaluated in terms of credibility.  
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Similarly, if a tool was designed with the aim to support the identification of tailored online collaboration 

applications, such as chatting apps, cloud file repositories etc., it should exclusively provide 

recommendations that are technically reliable and ensure information security.  

Overall, both the INNO-4-AGRIFOOD service and tools should be developed with the aim to bring value to 

agri-food consultants, as well as to SMEs. Their lean design should ensure that they foster collaborative 

innovation in a time- and effort-effective way, without creating unnecessary complexity and superfluous 

workload.  
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1. Introduction 

In the context of the INNO-4-AGRIFOOD project, the INNO-4-AGRIFOOD Co-Creation Workshop was 

organised and held on the 15th of September 2016, with the aim to involve agri-food stakeholders in the co-

design process of the services, tools and e-training offerings of the project and through a series of co-creation 

activities, to pave the way for their demand-driven development.  

The current document constitutes the report on the outcomes of the co-creation workshop, and particularly 

of the session dedicated to co-creating innovative concepts for online collaboration for innovation support 

services and ICT tools. 

In particular, the report is structured in 5 distinct sections as follows: 

 Section 1 provides introductory information with respect to the context and structure of the current 

report. 

 Section 2 outlines the scope and objectives of the INNO-4-AGRIFOOD Co-Creation Workshop. 

 Section 3 presents the methodology employed for the organisation and successful conduct of the co-

creation workshop, including the structure of the workshop, the tools and methodologies employed, 

as well as the topics discussed. 

 Section 4 sheds ample light on the valuable outcomes of the co-creation workshop session on online 

collaboration for innovation support services and ICT tools, presenting the meaningful insights 

collected from the perspective of the agri-food stakeholders per each topic discussed. 

 Section 5 highlights the important conclusions drawn through the workshop, translating its outcomes 

into essential characteristics that the INNO-4-Agrifood online collaboration for innovation support 

services and ICT tools might incorporate. In addition, this section outlines the steps that will follow 

after the workshop.   

Finally, the Annex of the report includes the agenda of the co-creation workshop, some photographs 

taken during its implementation, the list of participants as well as the background material distributed to 

them prior to the workshop, in order to familiarise them with the context of the planned sessions and 

prepare them to actively get involved.  
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2. Scope and Objectives 

The principal reason for launching the Co-Creation Workshop in the context of the INNO-4-AGRIFOOD project 

was to actively involve agri-food stakeholders in the co-design process of the services, tools and e-training 

offerings of the project and through a series of co-creation activities, to pave the way for their demand-

driven development.  

Towards this end, the objectives of the workshop were to:  

 Discuss the needs of agri-food SMEs, as well as of agri-food consultants, in terms of supporting online 

collaboration for innovation, as well as the knowledge and skills required to effectively facilitate 

endeavours in this respect. 

 Co-create online collaboration for innovation support services tailored to the needs of SMEs, 

complementary ICT tools supporting the services’ delivery, as well as suitable respective training 

approaches and topics for innovation consultants. 

With the above in mind, 2 parallel co-creation sessions were organised, one dedicated to (1) the innovation 

support services and tools, on which the current report focuses, and one to (2) the e-training approaches 

and topics of the project.  

In fact, the session about the innovation support services and tools particularly aimed at engaging agri-food 

stakeholders in co-creating innovation support services and ICT tools that emphasize on nurturing online 

collaboration for innovation and are appropriately tailored to the needs of SMEs in the agri-food 

ecosystem.  
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3. Methodology 

3.1 Overall workshop design 

The INNO-4-AGRIFOOD co-creation workshop was organised on the 15th of September 2016 in Amsterdam, 

Netherlands, in a form of a full-day event. The workshop venue, “geWoonboot”1, a totally self-sustainable 

meeting venue on a boat, was carefully selected in order to offer an inspirational and creative environment 

to the participants.  

A total of 21 participants, besides the project team, attended the workshop, representing various actors of 

the agri-food ecosystem, such as agri-food SMEs, experts, as well as innovation intermediaries and support 

networks. An informative background paper was distributed to all participants well in advance of the 

workshop, so as to familiarise them with the INNO-4-AGRIFOOD project and its objectives, as well as with the 

context and planned activities of the co-creation workshop.  

The first part of the workshop introduced the participants in the main ideas and concepts of the project by 

means of appropriate presentations. After this introductory part was finished, the participants were divided 

into 2 groups and 2 respective separate meeting rooms, where the 2 parallel co-creation sessions of the 

workshop took place, namely the one dedicated to (1) the innovation support services and tools and the 

other focussing on (2) the e-training approaches and topics of the project. When the 2 parallel sessions were 

completed and before the end of the workshop, the 2 teams joined again, in order for the project team to 

summarise the key insights derived from the workshop and to inform them about the next steps of the 

project.  

The methodology followed during the session on the innovation support services and tools is concisely 

described in the following sub-section. 

 

3.2 The session on innovation support services and ICT tools 

The scope of the co-creation session on innovation support services and ICT tools was to co-design tailored 

services, as well as complementary ICT tools, that support online collaboration for innovation among actors 

of the agri-food ecosystem.  

The group of the 10 participants of this session consisted of the following types of agri-food stakeholders: 

 3 EEN consultants 

 3 representatives of SMEs and supporting networks 

 3 agri-food experts 

 1 innovation consultant 

The session was split into 2 sequential parts, the first focusing on the innovation support services, while the 

second on the complementary ICT tools, with appropriate co-creation activities performed throughout their 

duration, as described below in this sub-section.  

                                                           

1 http://gewoonboot.nl  

http://gewoonboot.nl/
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The project coordinator, Q-PLAN INTERNATIONAL, was assigned the moderator’s role throughout the 

duration of this session, having the responsibility to guide the co-creation activities performed, to ensure the 

session’s schedule is followed and to record the outcomes of the activities, keeping minutes, taking photos, 

videos, etc.  

3.2.1 The World Café approach for co-creating innovation support services 

The first part of the session, which emphasized on the services, was kicked-off with a suitable presentation 

by the moderator, providing the background context of this particular part of the session and describing in 

detail the co-creation activities to be carried out by the participants.  

A World Café-themed process was followed with a view to stimulating and facilitating creative dialogue. 

Specifically, participants were grouped in 3 teams and sat around 3 respective tables. One participant of 

each team acted as the host/hostess of the table, assigned the role to guide the discussion towards the 

development of novel ideas and concepts of services that would meet a particular objective per table. The 3 

objectives of the services that were discussed, along with the respective guiding questions provided, are 

presented below: 

Objective 1 Enable SMEs to position themselves in the agri-food value chain 
 

We want SMEs to look outside their organisational boundaries and better understand their potential 

collaborators in the agri-food value chain, including suppliers, distributors, customers as well as their 

knowledge and technology providers. This way they will be able to seek, at regional or international level, 

for opportunities to improve and grow their business along with their network through collaborative 

innovation. 

• What different parameters should a consultant look into so as to determine the strategic position 

of an SME? What should the strategic positioning process include?   

• How can a consultant help SMEs to assess each of these different parameters and guide them 

through the process? 

 

 

 

Objective 2 Support SMEs to effectively utilise online collaboration platforms 
 

Online collaboration platforms can help SMEs to access a vast number of potential innovation partners and 

respective collaboration opportunities across the globe, easily, quickly and with low costs. With that in mind 

and given the limited resources that SMEs have at their disposal, we want to help them to make the most 

out of online collaboration platforms and realise their goals. 

• How can a consultant find platforms that are suitable for SMEs? What do he/she need to take into 

account? 

• How can a consultant support SMEs to better utilise them? 
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Objective 3 
Facilitate collaborative innovation projects of SMEs (Seize opportunities & collaborate for 
innovation online) 

 

When an opportunity for collaborative innovation arises we want SMEs to be able to seize it with the most 

suitable way, leveraging appropriate online means to successfully collaborate with their partners. 

• How can a consultant help SMEs to seize opportunities for collaborative innovation?  

• How can a consultant help SMEs to better collaborate with their partners online? 

At regular intervals, namely every 30 minutes, all participants except for the hosts/hostesses of the tables 

kept moving to the next table, where the respective host/hostess explained briefly the main ideas discussed 

so far to the new team, allowing them to further elaborate those ideas through active discussions. In this 

way, all participants, apart from the table hosts/hostesses, had the opportunity to pass through all 3 tables, 

discuss and provide feedback for all 3 objectives, introducing or building upon relevant concepts and ideas. 

At the end of this process, when all participants had gone through all 3 tables, the ideas collected and 

developed per each objective were presented by the 3 table hosts/hostesses to all session participants. The 

picture below presents the overall approach of the World Café concept that was implemented.  

 

Figure 1: The World Café approach 

 

 

3.2.2 The brainstorming approach for co-creating supporting ICT tools 

The second part of the session focused on generating novel ideas for ICT tools that will facilitate the delivery 

of the services by agri-food consultants, while at the same time ensuring their efficiency. In this respect, 

even though the tools mainly aim at supporting innovation consultants, in practice, SMEs will also be able to 

directly access and benefit from them. 

During this part of the session, participants were engaged in a series of brainstorming exercises, with a view 

to bringing their innovative ideas into life and transforming them into well-developed concepts. An 

introductory presentation was used to familiarise the participants with the context and objectives of the tools 

to be co-designed and explain the brainstorming exercises to follow. The objectives of the INNO-4-AGRIFOOD 

ICT tools that were presented to the participants were the following:  
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• Provide guidance for the selection of suitable online platforms and facilitate searching in their content, 

processing multiple online platforms at the same time. 

• Support the efficient delivery of INNO-4-AGRIFOOD services, assisting consultants to manage multiple 

requests by SMEs in a time effective way. 

• Provide simple, meaningful and user-friendly functionalities, highly useable mainly by consultants or 

directly by agri-food SMEs. 

Similarly to the first part of the session, participants were grouped into 3 teams and sat around 3 tables 

respectively. A demonstration of a mock-up version of the INNO-4-AGRIFOOD tools followed, which was 

specially developed to facilitate the requirements of this particular co-creation session and present in a 

tangible way the prototype of tools designed so far, serving as a basis for creative discussions during the 

session. The moderator presented the main functionalities of the tools’ prototype, providing the context of 

the brainstorming questions that followed.  

Specifically, the concepts of 4 distinct tools were presented as follows: 

1. Platforms guidance tool: It will help consultants identify the most suitable online platforms for the needs 

of their clients, namely agri-food SMEs. 

 

2. Search tool: It will enable simultaneous and targeted search in multiple online sources related to agri-

food. 

 

2. Notifications tool: It will trigger notifications when new interesting content appears on selected 

platforms. 

 

4. Applications guidance tool: It will help consultants identify the most suitable online collaboration 

applications for their clients’ needs. 

During the demonstration part of the session, the main functionalities of 3 of the above tools were presented 

by means of a use scenario in order to support the co-design activities, allowing for more space for the 

creative design of the 4th tool, namely the applications guidance tool. The picture below presents a part of 

the main webpage of the developed mock-up, where the 4 tools are accessible.  

Figure 2: ICT tools mock-up version 
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After the tools’ demonstration, a relevant question was given to the participants, along with some related 

explanatory hints to consider in order to trigger brainstorming. Every participant took a couple of minutes to 

write down the first ideas that came into his/her mind, capturing in this way their spontaneous contribution 

and creativity. After this step, each team discussed, evaluated and elaborated their ideas internally. In the 

end, a member of each team presented the team’s ideas to all the participants and relative discussion 

followed.  

The above process was repeated for one more round, so as in the end to gather ideas for 2 distinct 

brainstorming questions, one per each round. The brainstorming approach that was followed is graphically 

presented in the picture below. 
 

Figure 3: Brainstorming approach 

 
 

When the 2 brainstorming rounds were finalised, a third brainstorming question was provided by the 

moderator, in order to be discussed in a form of open conversation, allowing for direct interaction and 

creative dialogue among all participants.  

The brainstorming questions used to lead the co-creation activities towards the design of the INNO-4-

AGRIFOOD tools were the following:  

 

Question 1 
How can we help agri-food consultants identify the most suitable online collaboration 
platforms for their clients’ needs?  

 

• What types of information do SMEs seek in order to engage in collaborative innovation?  

• What are the criteria for selecting the suitable platforms for each SME (e.g. geographical scope, 

sector of interest …)? 
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Question 2 
What should agri-food consultants know in order to propose the most suitable online 
collaboration applications for their clients’ needs? 

 

• What do agri-food SMEs need in order to effectively collaborate remotely for innovation (e.g. 

efficient communication, access to common documents …)? 

• What are the criteria for selecting the most suitable applications for each SME? 

 

Question 3 
What tool, other than the ones demonstrated, could be useful for agri-food consultants 
or agri-food SMEs to support online collaboration for innovation? 
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4. Co-creation outcomes 

The current section presents the main results of the co-creation activities that was carried out during the 

workshop’s session on the innovation support services and ICT tools.  

 

4.1 Key insights for the innovation support services 

During the first part of the session, where the World Café approach was applied, meaningful insights and 

ideas were collected from the participants, derived directly from their expertise, experience and industry 

knowledge. Their contribution to co-creating novel innovation support services is summarised and presented 

below per given service objective.  

 

Service Objective 1: Enable SMEs to position themselves in the agri-food value chain 

Agri-food SMEs need appropriate support in order to be able to seek opportunities to improve and grow their 

business, through collaborative innovation along with their networks, at regional or international level. 

In order to provide this support to SMEs, the session participants foresaw a sequence of distinct steps 

consultants have to follow, so as to eventually position the SME in the agri-food value chain. These steps are 

presented in the figure below, sketching at the same time the role of the consultant in the process of 

strategically positioning the SME.  

 

Figure 4: Strategic Positioning - The role of the consultant 

 
 

 

The first step of the process, namely the information collection, could be initiated and guided through 

targeted interactions with the respective SME-client, i.e. interviews, meetings etc., aiming at answering, 

among others, questions such as the following:   

 

• What is the goal of the SME? 

It is essential to understand the client’s ultimate goal, e.g. business expansion, innovation, sustainability 

etc., in order to identify the drivers for collaboration and the possible types of partners the company 

should look for within the agri-food value chain.  

• How does the SME describe itself in the context of the agri-food value chain? 

1. Collect 
Information

2. Distil 
Information

3. Position the 
SME
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It is necessary to listen to how the SMEs define themselves within the agri-food ecosystem, e.g. as a 

farmer, distributor, technology provider, etc. This will reveal their perceptions about their current 

position in the agri-food value chain.  

• Who are its direct business partners? 

In order to answer this question, the SMEs will attempt to identify by themselves the types of agri-food 

actors with whom they directly collaborate, outlining in this way their own current position in the value 

chain.  

• Have the SME ever applied for or even received funding? 

This question will provide an indication to help the consultants assess the level of the SMEs’ 

commitment for improving their business and engaging in innovation activities.  

• What are the SME’s 3 main process problems? 

The main process problems the SME would like to solve will reveal weaknesses that could possibly be 

addressed through new collaborations with other partners. 

 

The second step of the process could basically include processing, filtering and combining the collected 

information with other information from relevant sources. Synthesizing the information gathered, the 

consultants could perform a SWOT analysis for the SMEs, based on their own technical, as well as industry 

knowledge and experience.  

Based on the results of the SWOT analysis, the consultant should be able to position the SME against the 

agri-food value chain, using simple and illustrative tools. Such an illustrative tool may be a perceptual map 

like the one indicatively presented in the figure below. 

  

Figure 5” Graphical Strategic Positioning 
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The participants of the session also sketched the appropriate profile of a consultant who would effectively 

provide the above described service to the agri-food SMEs. The main skills and knowledge consultants should 

possess were described as follows.  

The consultant has to be a generalist, having a comprehensive understanding of how the agri-food 

ecosystem works. This incorporates sufficient knowledge of the characteristics and needs of the various agri-

food actors and company types operating within the ecosystem, e.g. traditional farmers, small family 

businesses, large companies active worldwide, innovative food processing companies, etc. This knowledge 

could help consultants identify potential partner types for each SME.  

From the technical perspective, consultants should be familiar with the way a SWOT analysis is performed, 

meaning being able to identify the different strengths and weaknesses of the SME, as well as the 

opportunities and threats derived from their external environment. To this end, a mix of technical and market 

knowledge is required.  

Finally, it was especially highlighted that consultants should be able to understand and adapt to the SME’s 

specificities and particular needs, e.g. to their business mentality, level of innovation capacity and ambition, 

preferred ways and channels of communication, etc. This would also enable consultants to properly 

communicate the results of the SWOT analysis into a way that the SME understands, employing simple 

graphical representations and actionable recommendations.  More importantly, the ability to empathise 

with their clients and think from their perspective would particularly assist consultants to better understand 

the SMEs’ needs and aspirations and properly position and guide them towards their fulfilment.  

 

Service Objective 2: Support SMEs to effectively utilise online collaboration platforms 

It is essential to support SMEs to make the most out of the existing online collaboration platforms, in order 

to identify collaboration opportunities across the globe and that would help them realise their goals, given 

their limited resources.  

To reach this objective, the participants of the co-creation session suggested that, in order to propose 

appropriate online collaboration platforms and tools to the agri-food SMEs, consultants should first identify 

the profile of the SME and of the personnel that will use them.  

To this end, aspects like the organisational culture and the communication preferences (formal or informal, 

technical or visual, etc.) could be taken into account for sketching the profile of the SME. Moreover, the age 

of the individuals who will eventually use the platforms could provide an indication of their ICT skill level, 

thus supporting the decision concerning the complexity of the suggested platforms.  

Combining the information provided by the SMEs with general knowledge and insights of the agri-food 

industry, consultants should be able to understand the particular characteristics, goals and needs of their 

clients and to identify their motives to collaborate with other partners. This information is useful for 

realising what kind of solutions the SME seeks through new collaborations and partnerships that can be 

initiated using online platforms. General industry knowledge should incorporate the different types of agri-

food companies, along with their common goals, weaknesses and needs. Some indicative examples of 

company profiles described by the participants of the session were the following: 
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Micro agri-food companies:  

Micro companies tend to look for very specific solutions to cover their needs. Since they usually do not have a 

technology department in-house, they look for information regarding technological solutions that could 

potentially solve their operational problems in a cost efficient way. Similarly, they seek proper legal 

information, e.g. by specialised innovation intermediaries, as they lack the resources to cover this necessity. 

Engaging in collaborative innovation is often regarded as an opportunity to scale-up.  

Larger agri-food SMEs: 

Larger SMEs usually seek for detailed and up-to-date information regarding novel technological solutions and 

innovation in general, in order to ensure they keep up with the industry evolution and sustain their business. 

These companies are often relatively more familiar with innovation concepts and eager to seize opportunities 

for technological and business innovation.  

Based on the identified profile of each SME and individual user, consultants should be able to select and 

recommend platforms and collaboration tools which fulfil criteria such as the following: 

 They bring value to the SMEs and potentially help improving aspects of their business. 

 They are widely used and sustainable. 

 They are user-friendly and easy-to-use within the work routine. 

 They are tailored to the particularities and needs of the SME, for example in terms of language, 

communication preferences, available resources and time, etc. 

 They can help bringing the SME in contact with other users of the platform, potential partners etc., 

for example, through interactive features. 

In order to provide the service outlined above, consultants should demonstrate the skills and competences 

described in the following paragraphs.  

The ability to build trusting relationships with the clients is of utmost importance for the whole process of 

guiding them towards online collaboration for innovation. Besides, consultants should be qualified with the 

appropriate “soft skills” to understand and adapt to the needs and culture of the SMEs, as well as of the 

individuals who will be responsible for utilising online collaboration platforms and tools.  

From the technical perspective, consultants should have a good command of the various online 

collaboration platforms and tools and be able to train SMEs how to utilise them. They should also be familiar 

with the state-of-the-art of the agri-food industry, its various actors and their characteristics.  

Based on the SMEs’ needs and culture, consultants should be able to create the SME profiles, synthesizing 

information provided by them with industry knowledge. In order to arrive at tailored recommendations with 

respect to suitable online collaboration platforms and tools, consultants should again be able to combine 

various information, such as the resources available, the particular solution the SME seeks and the timeframe 

in which this solution should be found, so as to fine tune recommendations.  

Finally, communications skills and competence in sharing knowledge, conveying recommendations and 

persuading clients to follow them, are substantial attributes a consultant should have to effectively support 

SMEs to utilise online collaboration platforms.  
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Service Objective 3: Facilitate collaborative innovation of SMEs (Help them seize opportunities & 
collaborate for innovation online) 

When an opportunity for collaborative innovation arises SMEs should be able to seize it in an effective way, 

leveraging appropriate online means to successfully collaborate with their partners. 

According to the session’s participants, the role of the agri-food consultant in the process of facilitating 

collaborative innovation of SMEs is summarised in the following principal activities:  

 Inform SMEs about the benefits of engaging in collaborative innovation. 

 Train SMEs in the use of online collaboration platforms and tools. 

 Empower SMEs to collaborate and employ relevant platforms and tools on their own. 

 Support SMEs to solve problems during innovation-driven collaborations, safeguarding their 

sustainability and success. 

Within this framework, the consultant should perform respective activities to assist the SMEs to take 

advantage of online collaboration means and seize opportunities for collaborative innovation. Such activities 

may indicatively include the following:  

 Identify complementary partners for the SME and bring them into contact through appropriate 

networking activities. 

 Explain the benefits of collaboration to each party and motivate them to get involved. 

 Share knowledge and specialised information with the SMEs when necessary. 

 Support problem solving. 

 Enable SMEs to collaborate with partners autonomously, using suitable means. 

 Support the sustainability of the initiated collaborations. 

In order to successfully respond to the role described above, consultants should take into consideration a 

number of factors that may influence the effectiveness and sustainability of the SME’s partnerships. Such 

factors may be: 

 Language barriers that may prevent effective communication; 

 Legislative issues that may impose barriers to partnerships; 

 The state of the targeted market and the overall economic situation; 

 Administrative and bureaucratic issues; 

 The level of the SME’s infrastructure for online collaboration. 

Finally, the session participants highlighted the key competences consultants should demonstrate in order 

be able to support their clients to engage in and sustain online collaborations for innovation. These 

competences are outlined below.  

Through personal interaction with their clients, agri-food consultants should have the ability to perceive their 

current attitude towards online collaboration for innovation, meaning to identify the drivers and motivation 
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for collaboration, e.g. business expansion, development of new ideas, exploitation of existing solutions, etc. 

as well as the level of their existing infrastructure to support online collaboration.  

Then, consultants should apply their industry and market knowledge about international collaborative 

innovation, pertaining also to legislative, administrative and economic aspects for different national 

/regional contexts, in order to be able to identify suitable, complementary partners for the SME.  

Bringing the two parties into contact, the consultant should have the necessary skills to conceivably explain 

the collaboration benefits for each partner, motivating them to this end. Relevant competences of 

knowledge sharing and training are those that will eventually empower SMEs to sustaining online 

collaborations and seek new ones.   

In the end, problem solving capabilities and general innovation management skills will be needed to 

support the success and sustainability of the initiated collaborations and facilitate their productivity.  

 

4.2 Key insights for the supportive ICT tools 

The second part of the co-creation session was dedicated to the co-design of a suite of simple, handy and 

meaningful ICT tools, aiming at complementing and supporting the delivery of the INNO-4-AGRIFOOD 

services. In this context, the current section presents the feedback received, the criticism and the different 

opinions expressed regarding the demonstrated tools, as well as the main outcomes per each of the 3 

brainstorming exercises performed during this part of the session.  

Feedback and criticism on the demonstrated mock-up version of the ICT tools 

The prototype of the tools presented to the session’s participants gave the opportunity to consultants of 

the EEN network to freely express their concerns regarding the design of the tools the project foresees for 

supporting the delivery of their services. They highlighted that consultants have already at their disposal 

4 sophisticated and powerful ICT platforms to support their services, thus adding one more complicated 

and time consuming platform to their toolbox would not bring more value to them and therefore, they 

might be reluctant to use it in their work routine. In this respect, offering functionalities that are already 

covered by the existing platforms would lead to the new offerings being underused and neglected.  

Response to the criticism 

Taking into serious consideration the critical points expressed by the participants, the INNO-4-AGRIFOOD 

tools will be developed with the aim to bring value to the agri-food consultants, as well as to SMEs. It is 

meaningful to stress that the project will not develop an additional ICT platform. Instead, as initially 

intended, and confirmed thanks to the participants’ valuable feedback, the project should offer simple, 

lean and integrated tools that will be highly usable and time efficient, requiring elementary ICT skill level 

of the users. Their simple design should ensure that they support the delivery of the novel project’s 

services for fostering collaborative innovation, in a time and effort effective way, without adding 

unnecessary complexity and superfluous workload. Furthermore, their integrated functionalities should 

not overlap with the tools which are already at the disposal of the EEN consultants.  

The participants’ contribution in determining the design orientation of the tools was highly appreciated by 

the project team, since it helped validating and confirming the tools’ initial objectives, while avoiding 

wasted efforts to develop unnecessary complex systems.  
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Brainstorming Question 1: How can we help agri-food consultants identify the most suitable online 
collaboration platforms for their clients’ needs? 

During this first brainstorming exercise, the participants focused on the various, but at the same time specific, 

information needs that SMEs seek to cover through the available online platforms referring to the agri-food 

industry.  

It was pointed out that SMEs would benefit from information which is up-to-date, derived from active and 

credible online information sources, excluding for example ended projects and outdated databases. To assist 

them to find the information they seek, consultants need to be able to quickly identify the proper online 

sources and search for precise information.  

Furthermore, when SMEs seek to identify potential partners online, they would benefit from accessing online 

platforms that host detailed organisation profiles and allow them to contact the potential partner by 

providing either contact details or integrated interactive functionalities.  

The need to find a technology solution appears to be very common among agri-food SME. To identify the 

proper solution for each business case, SMEs, as well as consultants, seek for online databases offering 

detailed technology descriptions, including for example Technology Readiness Levels (TRL), potential 

applications, etc.  

The language of the online source consists an important barrier that SMEs come across when they attempt 

to search information through the internet, since they often cannot find information about industry 

innovation in their language.  

Another common need among agri-food SMEs concerns “Know How” on specific topics, methodologies, 

techniques, tools, products etc. This need has to be covered through comprehensive but conceivable online 

means, including presentations, videos etc.  

Finally, SMEs seek for funding opportunities in order to achieve their goals for sustainability and growth, as 

well as for legal information, so that they keep up with the legislation requirements concerning their business 

activities.  

Describing the online collaboration platforms that would be most interesting and useful to consultants and 

SMEs, the session’s participants referred to the following desired characteristics:  

 They host specialised information for the agri-food ecosystem, including niche sectors. 

 They offer added-value functionalities, besides being a data source. 

 They provide appropriate filters to help SMEs identify the needed partners. 

 They maintain information for other users’ activity on the platform (e.g. number of posts, partnership 

requests, project offers etc.). 

 They post recommendations for companies, experts etc.  

Overall, agri-food consultants are concerned about controlling the quality of the process of initiating 

collaborations through online platforms, thus the credibility of such platforms should be carefully examined 

before suggesting their use to clients, creating expectations for guaranteed collaborations.  

Nevertheless, the participants stressed that simply forwarding information or suggesting appropriate online 

platforms to an SME is not enough to build sustainable collaborations for innovation. The role of the 
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consultant is to support the SME throughout the whole process of developing partnerships, ensuring the 

process quality, solving potential problems and mitigating risks.  

 

Brainstorming Question 2: What should agri-food consultants know in order to propose the most suitable 
online collaboration applications for their clients’ needs? 

When agri-food SMEs achieve to identify their potential innovation partners and establish contact with them, 

they then need to employ the appropriate online collaboration applications, in order to efficiently cooperate 

remotely with each other. Such applications can be online communication tools (e.g. email accounts, instant 

messengers, video calling applications etc.), cloud file repositories, project management applications, 

translation tools, etc.  

In order to recommend the suitable applications for each business case and assist the SME to use them, 

consultants should take into account and chose among a long list of available applications, covering various 

collaboration needs. In case clients are already familiar with the use of such an application, this could help 

consultants perceive their skill level and propose applications of similar complexity for covering additional 

needs. Nevertheless, all these applications should fulfil the below criteria: 

 They guarantee by all means information security and confidentiality. 

 They are technically mature and reliable. 

 They are easily accessed, user friendly and time efficient. 

 They are widely used and recommended. 

Besides the development of an ICT tool that supports the identification of suitable applications for each SME, 

the significant role of the consultant was once more highlighted by the participants, in persuading and 

supporting their clients to use the suggested applications for online collaboration. This irreplaceable role is 

based on the ability of consultants to build personal trusting relationships with their clients.  

 

Brainstorming Question 3: What tool, other than the ones demonstrated, could be useful for agri-food 
consultants or agri-food SMEs to support online collaboration for innovation? 

The last brainstorming question aimed at giving the opportunity to the participants to freely convey their 

thoughts and ideas regarding any other ICT tool that they believe could be useful to them or to their clients 

for supporting online collaboration for innovation.  

Providing examples of the additional tools they would find useful, the participants mainly referred to systems 

that could support the efficient management of their contacts and networks. Such systems may take the 

form of a simple version of a Customer Relationship Management (CRM) system or a network management 

system. Visual collaboration tools, like Trello for example, could be also helpful, or even a visual map of 

contacts that would help consultants easily identify the needed contact points at regional level.   
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5. Conclusions and Next Steps 

The Co-Creation Workshop organised in the context of the INNO-4-AGRIFOOD project successfully achieved 

its objective to engage agri-food stakeholders in the co-design process of the project’s novel services and 

ICT tools. Through collecting the participants’ valuable market insights and feedback, by means of the various 

co-creation exercises that took place, useful conclusions were reached that were necessary in order to 

proceed towards the demand-driven development of the project’s offerings.  

In this respect, the current section presents the key conclusions reached regarding the development of the 

INNO-4-AGRIFOOD services and tools, indicating attributes that the services and tools may have, as derived 

from the outcomes of the respective workshop session 

 

5.1 The INNO-4-AGRIFOOD services  

The identified indicative characteristics of the services to be developed are presented below in this 

subsection, per given service objective.  

 

Strategically positioning the SMEs in the agri-food value chain 

An appropriate service offering that would help agri-food SMEs recognise their position in the agri-food value 

chain might incorporate the below principal stages, managed by the consultant:  

1. Information collection through interaction with the SME 

2. Information processing 

3. Positioning the SME and effectively communicating the service outcomes 

The first stage, namely information collection, could be implemented using a targeted approach, minimizing 

time and effort requirements for both consultants and clients. A productive interview with the client may 

focus on questions such as: 

 What is the goal of the SME? 

 How does the SME describe itself in the context of the agri-food value chain? 

 Who are its direct business partners? 

 Have the SME ever applied for or even received funding? 

 What are the SME’s 3 main process problems? 

The second stage of the service approach, the information processing, may include a SWOT analysis, 

incorporating also insights and knowledge of the agri-food industry, while in the final stage, the findings of 

the analysis could be transformed into conceivable evidence of the position of the SME within the agri-food 

ecosystem. To this end, communication of the service results may take the form of graphical representations, 

depending on the SME’s particularities and preferences.  
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Supporting SMEs to effectively utilize online collaboration platforms 

One of the INNO-4-AGRIFOOD services could assist agri-food SMEs to identify and use suitable online 

platforms for finding several kinds of information, recognizing and seizing opportunities for collaborative 

innovation. To provide this support, the service should be tailored to those specific needs and goals of each 

SME, that could potentially be covered through existing online platforms and tools.  

In this respect, an initial stage of such a service could include the identification of the SME’s profile as well as 

of the individuals’ who will use the platforms. A comprehensive profiling process could take into account 

aspects such as the organisational culture, the communication preferences, the age of the individuals, their 

ICT skill level etc. Additionally, consultants should combine these aspects with industry knowledge in order 

to better realise the client’s needs and drivers for collaboration.  

Based on the identified profiles, consultants should be able to provide tailored recommendations for 

appropriate online collaboration platforms and tools for each business case, taking into consideration that 

these recommendations should be: 

 of added value to the SMEs; 

 widely used and sustainable; 

 user-friendly and easy-to-use within the work routine; 

 tailored to the particularities of the SME. 

It should be noted that in order to introduce SMEs to novel processes of online collaboration for innovation, 

it is important that consultants nourish trusting relationships with their clients throughout the whole 

lifecycle of the service delivery.  

 

Facilitating collaborative innovation of SMEs 

A service designed to facilitate collaborative innovation of SMEs, assisting them to seize opportunities 

whenever they arise and collaborate for innovation online, could be based on the below simple conceptual 

framework. 

Figure 6: How to facilitate collaborative innovation 

 

 

•Inform SMEs about the benefits of collaboration and 
motivate them to engage in collaborative innovationInform

•Share knowledge and information with the SMEsTrain

•Enable SMEs to autonomously seize collaboration 
opportunities using appropriate meansEmpower

•Support sustainability of collaborations and problem 
solving Support
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To offer such a service to SMEs, consultants should first recognise the potential incentives of the SME for 

building collaborations, as well as its existing capabilities to effectively support and sustain them. Based on 

these, consultants could customise the service delivery to the particular needs of each client.  

 

5.2 The INNO-4-AGRIFOOD supportive ICT tools 

In order to support SMEs to engage in online collaboration for innovation, consultants need to have access 

to a vast amount of information about the agri-food ecosystem. This necessary information is concisely 

described by the following characteristics: 

Figure 7: Information Characteristics 

 

Therefore, the ICT tools to be developed in the framework of this project could focus on assisting consultants, 

as well as SMEs, to have access to this kind of needed information, in a quick and effective way. Several online 

sources should be taken into consideration, providing diverse information specialised to the agri-food 

industry, in order to cover the different needs of the SMEs. The below picture provides examples of 

information that SMEs seek online:  

 

Figure 8: Information needs of SMES 

 

Specialised Up-to-date

Precise Detailed



 
        

 

Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Innovation support services 
and ICT tools – October, 2016 

Page  23 

 

In order to safeguard the quality and added value of the INNO-4-AGRIFOOD tools, all the online information 

sources, accessed and recommended via the tools, including collaboration platforms, should be carefully 

selected and evaluated in terms of credibility.  

Similarly, a tool designed to support the identification of tailored online collaboration applications, such as 

chatting apps, task managers etc., should exclusively provide recommendations that safeguard information 

security and are technically reliable.  

Above all, considering the valuable comments and criticism expressed by EEN consultants, the INNO-4-

AGRIFOOD tools should be developed with the aim to bring value to the agri-food consultants, as well as to 

SMEs. Their simple design should ensure that they support the delivery of the novel project’s services for 

fostering collaborative innovation, in a time and effort effective way, without adding unnecessary complexity 

and superfluous workload. Furthermore, their integrated functionalities should not overlap with the tools 

which are already at the disposal of the consultants.  

 

5.3 Next steps 

Following from the conclusions drawn through the outcomes of the Co-Creation Workshop, an intensive 

design procedure will be implemented, in respect to the development of the project’s offerings, namely the 

novel services, the complementary ICT tools and the e-training.   

Besides collecting feedback during and right after the workshop, the project team with be in contact with 

representatives of the target groups throughout the whole design phase, primarily with agri-food 

consultants, as well as SMEs, which are members of the project’s advisory board or the consortium. This will 

ensure the design of the project’s services and tools remains constantly aligned with the needs and 

requirements of the target stakeholders.  

After the first design phase is finalised, the project’s offerings will be deployed in a piloting context, so as to 

be tested and validated. The whole approach for design, development and testing will be implemented in 3 

iterations in total, the last two including the deployment of the services and tools by agri-food consultants 

themselves, until we eventually arrive at the final versions of the INNO-4-AGRIFOOD services, ICT tools and 

e-training.  

 

  



 
        

 

Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Innovation support services 
and ICT tools – October, 2016 

Page  24 

 

Annex 

Agenda of the INNO-4-AGRIFOOD Co-creation Workshop  
 

 

 
 

 

  

Co-creation Workshop Agenda 
 
 

 

09:30 - 10:00  Registration  
 

 

10:00 - 10:20   Welcome  
 

  

10:20 - 10:35  Overview and scope of the workshop  
 

  

10:35 - 12:45 Parallel co-creative sessions 
 

Session 1 - Supporting online 
collaboration for innovation 

Session 2 - Building online collaboration 
for innovation support capacity 

 Co-creation of innovation support 
services and tools for agri-food SMEs 

 Co-creation of training approaches and 
topics for innovation consultants 

   Coffee and beverages will be provided throughout the duration of the parallel sessions 

 
 
12:45 - 14:00 Light lunch  
 
 

14:00 - 16:15 Parallel co-creative sessions (continued) 
    

Session 1 - Supporting online 
collaboration for innovation 

Session 2 - Building online collaboration 
for innovation support capacity 

 Co-creation of innovation support 
services and tools for agri-food SMEs 

 Co-creation of training approaches and 
topics for innovation consultants 

   Coffee and beverages will be provided throughout the duration of the parallel sessions 

 
 
16:15 - 16:30 Wrap-up and conclusions   
 
 

16:30  End of the co-creation workshop  
 
 

20:00  Informal dinner in Amsterdam 

  Restaurant Lt. Cornelis at Voetboogstraat 13 1012 XK, Amsterdam 
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Abraham  Csaba Food Analytica 

Braun Susanne University of Hohenheim 

Cabeza Fernández Cristina Agencia Andaluza del Conocimiento 

Carreras Julio AINIA 

Censori Alessandro 
Veneto Agricoltura – Regional Agency for Agriculture, 
Forestry and Agri-Food Sectors 

de Gooijer Kees 
Top Consortium for Knowledge and Innovation Agri & 
Food 

de Molder Patrick Enterprise Europe Network Flanders 

Gardijan Goran  ZDRAVO PRODUKT 

Katsanos Christos  DKG Group  

Komatovic Jasna Vojvodina ICT Cluster 

Kümper Julia Enterprise Europe Network Niedersachsen 

Litsardakis Michael SEPVE 

McKenna Brian International Academy of Food Science and Technology 

McMahon Helena Institute of Technology Tralee 

Oreilly P.J. Enterprise Ireland  

Paisley Courtney 
Young Professionals for Agricultural Research for 
Development (YPARD) 

Rudl Vladimir  Mariborska Razvojna Agencija P.O. 

Semecenko Dusica Institute Mihajlo Pupin 

Van Hoesel Roger Food Valley Netherlands 

Vracar Nevena Delta Agrar 

Walker Debbie Scottish Enterprise 
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Photos from the Co-creation Workshop 
 

Figure 9: “Ge Woonboot”, the venue of the INNO-4-AGRIFOOD Co-creation Workshop 

 

 

Figure 10: Plenary session presenting the overview and the scope of the workshop in the context of INNO-4-AGRIFOOD 
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Figure 11: Parallel co-creative focusing on the services and tools of INNO-4-AGRIFOOD 

 
 

 

Figure 12: Parallel co-creative focusing on the e-training offer of INNO-4-AGRIFOOD 
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Background paper  
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