Outcomes of the
INNO-4-AGRIFOOD
Co-creation Workshop:
Curriculum concept and key training topics
October, 2016

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement
N° 681482. Coordinator: Q-PLAN International Advisors Ltd., Thessaloniki, Greece.

Main Authors
 Mr Henry Scott (National Documentation Centre / National Hellenic Research Foundation)

LEGAL NOTICE
The information and views set out in this report are those of the authors and do not necessarily reflect the
official opinion of the European Union. Neither the European Union institutions and bodies nor any person
acting on their behalf may be held responsible for the use which may be made of the information
contained therein.

© INNO-4-AGRIFOOD Consortium, 2016
Reproduction is authorised provided the source is acknowledged.

INNO-4-AGRIFOOD
Project Information
Title:

“Capitalising the full potential of on-line collaboration for SMEs innovation
support in the Agri-Food ecosystem” (Grant Agreement No 681482)

Duration:

March, 2016 – August, 2018 (30 months)

Website:

www.inno4agrifood.eu

Coordinator:

Q-PLAN INTERNATIONAL LTD (www.qplan-intl.com)

Contact person:

Mr. Kostas Bougiouklis, Tel.: +30 2310 411 191, E-mail: bougiouklis@qplan.gr

Project Overview:

INNO-4-AGRIFOOD is an EU-funded project set on fostering and stimulating
online collaboration for innovation amongst SMEs active within the European
Agri-food Ecosystem. To this end, INNO-4-AGRIFOOD aims at delivering a set of
demand-driven value propositions including:
 A new generation of innovation support services to be provided by
specialised innovation consultants to agri-food SMEs, enabling them to
capitalise on the full potential of online collaboration for innovation.
 A suite of ICT tools to support the delivery of the novel online collaboration
for innovation support services.
 A series of e-training courses to equip innovation consultants with the
knowledge and skills required to successfully support the online
collaboration for innovation endeavours of agri-food SMEs.
All INNO-4-AGRIFOOD value propositions will be co-created, demonstrated and
validated in real-life contexts. Moreover, the accumulated experience and
lessons learned of the project will be diffused across Europe so as to fuel the
replication of its results and thus enable SMEs in other European sectors to tap
into the potential of online collaboration for innovation as well.

Consortium:

1. Q-PLAN INTERNATIONAL LTD
(www.qplan-intl.com) - Greece
2. APRE - Agenzia per la Promozione della Ricerca Europea
(www.apre.it) - Italy
3. IMP3rove - European Innovation Management Academy
(www.improve-innovation.eu) - Germany
4. EFFoST - European Federation of Food Science and Technology
(www.effost.org) – The Netherlands
5. BioSense Institute
(www.biosens.rs) - Serbia
6. National Documentation Centre
(www.ekt.gr) - Greece
7. Europa Media Non-profit LTD
(www.europamedia.org) - Hungary

Table of Contents
EXECUTIVE SUMMARY ...................................................................................................................... 2
1.

INTRODUCTION ...................................................................................................................... 4

2.

SCOPE AND OBJECTIVES ............................................................................................................ 5

3.

METHODOLOGY ..................................................................................................................... 6

4.

CO-CREATION OUTCOMES ......................................................................................................... 8
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.11
4.12
4.13

5.

Module 1: Technologies ..................................................................................................................... 8
Module 2: Agri-food ecosystem ......................................................................................................... 9
Module 3: Access to networks in the agri-food industry ................................................................. 10
Module 4: Agri-food trends.............................................................................................................. 10
Module 5: Identify clients’ issues ..................................................................................................... 11
Module 6: Support clients ................................................................................................................ 11
Module 7: Soft skills ......................................................................................................................... 12
Module 8: Identify and connect potential partners......................................................................... 13
Module 9: Keep collaboration focused ............................................................................................ 13
Module 10: Manoeuvre IP issues securely ...................................................................................... 14
Module 11: Lay the foundation to work on innovation management ............................................ 14
Module 12: Work on Innovation Management with client ............................................................. 15
Module 13: ICT skills ........................................................................................................................ 15

CONCLUSIONS AND NEXT STEPS ................................................................................................ 16

Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Curriculum concept and key
training topics – October, 2016

Page 1

Executive Summary
INNO-4-AGRIFOOD is an EU-funded project set on at fostering and facilitating online collaboration for
innovation amongst SMEs which are active in the European Agri-food Ecosystem. To this end, the project
aims to enhance the service portfolio and practices of innovation intermediaries and SME support networks
across Europe by providing them with a blend of demand-driven value propositions. These include a novel
set of innovation support services along with dedicated ICT tools to facilitate their delivery as well as elearning courses that will enable innovation consultants to acquire the necessary knowledge and skills to
support the online collaboration for innovation endeavors of agri-food SMEs.
In this context, the INNO-4-AGRIFOOD Co-Creation Workshop was organised and held in September 2016,
with the aim of actively involving agri-food stakeholders in the co-design process of the services, tools and etraining that the project will deliver and, through a series of co-creation activities, to pave the way for their
demand-driven development. The co-creation methodology implemented during the workshop was carefully
designed in order to support the 21 participants to yield novel, creative concepts and ideas, based on given
contexts, objectives and questions. The main part of the workshop included 2 parallel co-creation sessions one dedicated to the innovation support services and tools and one to the e-training offer of the project.
In the framework of the latter session, on which the current report focuses, the participants were provided
with background information that summarized the training needs of innovation intermediaries, derived from
two initial surveys of the project – one assessing the training needs of innovation intermediaries and the
other assessing the innovation support needs of SMEs. The surveys identified six key areas of knowledge
which could be further broken down into themes that will constitute the core e-learning modules of the
training curriculum, as follows:


Industry knowledge: “Technologies”, “Agri-food ecosystem”, “Access to networks in the agri-food
industry” and “Agri-food trends”.



Support service skills: “Identify clients’ issues” and “Support for clients”.



Soft skills: “Soft skills”.



Collaboration skills: “Identify and connect with potential partners”, “Keep collaboration focused” and
“Manoeuvre IP issues securely”.



Innovation management skills: “Lay the foundation to work on innovation management” and “Work
on innovation management with client”.



ICT skills: “ICT skills”.

The surveys further indicated that approximately 90% of the training content should come from the following
four areas: Industry knowledge (30%); Innovation management skills (30%); Collaboration skills (15%); and
Support service skills (15%). Thus, the participants of the workshop’s relevant session were divided into four
groups – one for each of the aforementioned areas – so that they may explore the possibilities for developing
the e-learning modules relevant to their area. The remaining 10% of the training content was dedicated to
the ICT tools of INNO-4-AGRIFOOD. Given, however, that those tools were still in their conceptualization
phase at the time, the training content pertaining to them was not discussed with participants.
With the above in mind, the co-creative process of the session had three phases, namely (i) Observation, (ii)
Brainstorming and (ii) Prototyping & Testing. The process started with a review of the contexts in which
intermediaries´ would make use of the training opportunities. Having this context in mind, each group
subsequently considered “What” each module could contain, “How” the material could be implemented, and
then placed the developed ideas under the scrutiny of “Why” the chosen content/format/approach would
be necessary/preferable – always reflecting on intermediaries´ needs.
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The insights gained during this process have since been supplemented, where relevant, with comments from
the SME perspective (based on insights from the survey of SME needs in terms of online collaboration for
innovation, as provided by the Biosense Institute, the project partner responsible for conducting the survey)
and from the Service perspective (based on feedback received from the participants of the workshop’s cocreative session that focused on the innovation support services and tools of the project, as provided by QPLAN INTERNATIONAL, the coordinator of the project that is also responsible for co-developing its services
and tools).
The combination of these perspectives will help to align the training curriculum content in order to serve its
purpose more closely and meet all key stakeholders´ needs. In fact, this combined view raised a number of
interesting issues as to how the content and format of the training curriculum could be enriched in order to
increase its intended impact. These included:


When assessing the trainee’s knowledge, care should be taken to avoid a class-room type exam
environment whereby the trainee feels more like they are being judged upon what they do not know,
rather than what should be a fun and motivating learning exercise.



The e-learning modules should make good use of “gamification”-based techniques in order to make
the e-learning process as entertaining as possible and thereby fuel the trainee’s enthusiasm to
continue learning.



The modules should be based on relevant content that includes real case studies with which the
trainees can identify. This may mean including cases from different regions of Europe in order to
encompass different cultural/bureaucratic/linguistic environments.

The curriculum’s co-development will continue in collaboration with the members of the project’s
Beneficiaries Board and Advisory Board as well as the workshop’s participants, as part of the ongoing cocreation process which aims at delivering the training content that will be utilized for the real-life deployment
of the INNO-4-AGRIFOOD e-learning courses.
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1.

Introduction

In the framework of INNO-4-AGRIFOOD, a co-creation workshop was organised and implemented on the 15th
of September 2016, with a view to involving agri-food stakeholders in the design of the services, tools and etraining offer of the project. In this context, the current report summarises the outcomes of the co-creation
workshop with respect to the training curriculum concept of INNO-4-AGRIFOOD, as they emerged from the
respective co-creative session and is structured as follows:


Section 1 provides introductory information regarding the context in which the current report has
been elaborated as well as its structure.



Section 2 outlines the scope and objectives of the co-creation workshop held in the framework of
INNO-4-AGRIFOOD.



Section 3 presents the methodology used for the organisation and implementation of the workshop
session focusing on the e-training offer of the project.



Section 4 summarises the valuable outcomes of the aforementioned session, presenting insights into
each training module discussed from the perspective of agri-food stakeholders.



Section 5 provides meaningful conclusions drawn from the workshop as well as the next steps that
will follow with respect to the development of the INNO-4-AGRIFOOD e-learning offer.

Note
The agenda of the co-creation workshop, the list of attendees and the background paper distributed to
them prior to the workshop are annexed to the report on the outcomes of the workshop’s session
dedicated to co-creating innovative concepts for online collaboration for innovation support services and
ICT tools.
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2.

Scope and objectives

INNO-4-AGRIFOOD employs a participatory approach to co-design training, tools and services that directly
address the needs of innovation intermediaries and agri-food SMEs in terms of online collaboration for
innovation support, through an ongoing exchange of views and experiences with experts, with a view to
ensuring that the project outputs have real added value and impact.
A key step in this approach was the organisation of the INNO-4-AGRIFOOD Co-Creation Workshop in
Amsterdam on the 15th of September, 2016. A total of 21 external experts from across the innovation value
chain of the agri-food sector attended the workshop with the objectives to:


Discuss the needs of agri-food SMEs in terms of online collaboration for innovation support as well
as the knowledge and skills required to effectively facilitate their endeavours in this respect.



Co-create online collaboration for innovation support services and complementary ICT tools with
functionalities tailored to the needs of agri-food SMEs as well as suitable respective training
approaches and topics for innovation consultants.

In the framework of the co-creation workshop, 2 parallel co-creative sessions were implemented, of which
one was dedicated to the (i) innovation support services and tools, whereas the other one to the (ii) training
curriculum concept of the project, on the outcomes of which the current report focuses.
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3.

Methodology

The parallel co-creative session of the workshop which focused on the training curriculum concept of the
project, including training topics and approaches, was titled “Building online collaboration for innovation
support capacity”.
In particular, at the start of the session participants were reminded of the insights into the skills gaps and
training needs of innovation intermediaries that were collected through the relevant activities of the project
and were included in the background paper that was distributed among them prior to the workshop. This
valuable information emanated from two previous project surveys – one assessing the training needs of
innovation intermediaries and the other assessing SMEs’ innovation needs. These yielded a profile of the
average innovation intermediary’s strengths and weaknesses, and also of the ideal innovation intermediary
for the agri-food domain. The difference between these profiles indicated potential areas where
training/support was needed. In addition, the profiling also indicated the level of knowledge that would be
expected that was reflected by the estimated weighting of those areas (i.e. the amount of content / study
time that a given area should cover as a proportion of the whole training curriculum). More specifically, the
following 6 knowledge areas and respective weightings were identified: (i) Industry knowledge (30%); (ii)
Innovation Management Skills (30%); (iii) Collaboration Skills (15%); (iv) Support Service Skills (15%); (v) ICT
Skills (5%); and (vi) Soft Skills (5%).
Moreover, the profiles further helped to identify the themes for each area that could be packaged as elearning modules, together with their respective weightings, as follows:






Industry knowledge:
o

Technologies (Module 1; 30%)

o

Agri-food ecosystem (Module 2; 40%)

o

Access to networks in the agri-food industry (Module 3; 10%)

o

Agri-food trends (Module 4; 20%).

Support service skills:
o

Identify clients’ issues (Module 5; 50%)

o

Support clients (Module 6; 50%).

Soft skills:
o







Soft skills (Module 7; 100%).

Collaboration skills:
o

Identify and connect with potential partners (Module 8; 45%)

o

Keep collaboration focused (Module 9; 45%)

o

Manoeuvre IP issues securely (Module 10; 10%).

Innovation management skills:
o

Lay foundation to work on innovation management (Module 11; 40%)

o

Work on innovation management with client (Module 12; 60%).

ICT skills:
o

ICT skills (Module 13; 100%)
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With the aforementioned in mind, participants were asked for their feedback on the classification and
analytical approach, to which they fully agreed attesting to the selection of appropriate skill areas and specific
skills. In turn, they were split up into 4 groups, each of which sat at a table (in the same room). The aim was
for each group, moderated by a project partner, to focus on discussing one of the top 4 areas by weighting,
namely Industry knowledge, Innovation management skills, Collaboration skills and Support service skills.
Once these groups were established and each understood its focus area, the remainder of the day entailed
a co-creation process that was structured into three phases of the Modus Operandi: (i) Observation, (ii)
Brainstorming and (iii) Prototyping & Testing.
Further details on each of the above-mentioned phases are provided below.

Phase 1: Observation
The 1st phase proceeded with an introduction to e-learning. The participants watched a short video on a case
study in which e-learning was used to help address the learning needs of a business community that was
scattered remotely across a geographic zone. Following up on this, participants were asked to think about
the contexts, in which the intermediaries would demand the training modules as well as their general needs.
By concentrating on this upfront, it was hoped that participants would take the perspectives of the
intermediaries and would consequently be better able to address their needs.
At this point the INNO-4-AGRIFOOD partner responsible for developing the e-learning platform of the project
(i.e. Europa Media), demonstrated various modes of e-learning that included presentations, quizzes, audio
narration, interactive gamification, pre-programmed feedback (text or audio) and progress saving. With this
in mind, each group was invited to consider the types of content that could be relevant for the modules of
their focus area, and also the implications for the development of each e-learning module. Ideas were noted
on post-it notes and placed on a flip-chart page.

Phase 2: Brainstorming
During this phase, each group had to arrange their post-it notes on 3 sides of their flip-chart according to
“Intermediary desires”, “Training topics” and “Technical possibilities”. By visualising these groupings, each
table proceeded to think about “What?” to choose in terms of content, e-learning tools, features of the
module design, the workflow of the e-learning module and success factors. They then proceeded to populate
the centre of the flip-chart with ideas on how specific modules could be designed. In this respect, it should
be noted that as some focus areas had more modules than others, there was some variation in the level of
progress that was achieved between tables.

Phase 3: Prototyping & Testing
In the framework of this last phase, the 4 groups were invited to envisage what the e-learning modules might
look like and to consider “How?” they could be implemented (for example, how much material should be
involved in terms of breadth and depth, how difficult should each module be, how can levels of achievement
be assessed, etc.). Finally, each group was invited to put their ideas to the scrutiny of “Why?” (for example,
why is this approach / content / e-learning tool / choice of workflow necessary?).
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4.

Co-creation outcomes

The training modules and approaches of the project’s curriculum concept, as they emerged from the cocreation workshop, were further discussed at subsequent virtual meetings between INNO-4-AGRIFOOD
partners in the follow-up. With that in mind, this section of the report provides an outline of the different
training modules (including training topics) which emerged through these co-creation activities and
discussions, along with a summary of the feedback received on each one.
More specifically, for each module, a summary of the key comments of the workshop participants (“Cocreators’ perspective”) who discussed that particular module is presented. This is supplemented, where
relevant, with comments from the perspective of the INNO-4-AGRIFOOD partner (i.e. BioSense Institute) that
conducted the survey of SMEs’ needs in terms of online collaboration for innovation support (“SME
perspective”) and/or from the coordinator of INNO-4-AGRIFOOD (i.e. Q-PLAN INTERNATIONAL) that is also
responsible for developing the services and ICT tools of the project (“Service perspective”), based on
feedback received from workshop participants that contributed to the workshop session which was
dedicated to co-creating concepts and ideas for innovation support services and tools. The feedback on each
module is summarised under each section that follows.

4.1

Module 1: Technologies

Training topics


State of the art technologies.



Emerging technologies.

Co-creators’ perspective
Technologies in the Agri-food industry could be considered for different types of industry stakeholders:
producers (pre-harvesting, post-harvesting, etc.), distributers (processing, logistics, etc.) consumers, etc. The
material could address both knowledge and solutions (software solutions, service technologies, drones, apps,
etc.). The intermediary should be given only general knowledge of available/key technologies in the industry
but that, for a more detailed consultation on a specific technology, the intermediary should refer to the
relevant technology provider (or signpost the client to them). Another consideration could be the SME’s
capacity to absorb new technologies (an aspect that could be part of an SME’s assessment). The training
material itself could consist of an introductory overview of technologies in the industry, the solutions they
can provide, etc., technical specifications for highlighted technologies, case studies in the form of videos,
user stories (video) and a quiz to assess the intermediary’s level of knowledge.
SME perspective
The weighting of this module should be reduced from 30% to 20%. Since the agri-food domain is massively
broad and training cannot realistically cover current and future technologies across the complete sector, so
specific aspects should be focused upon. The BioSense Institute could offer some training content on topics
such as Interet of Things in agri-food, Precision Agriculture Technologies, Remote Sensing and GIS for the
agri-food domain, etc.
Service perspective
The consultant needs to be a generalist (i.e. have a good comprehensive understanding of how things work
in the agri-food ecosystem). This entails some knowledge of the different agri-food actors and potential SME
clients (e.g. big companies active worldwide, traditional farmers and small family businesses, innovative food
processing companies, etc.). Moreover, consultants should have good knowledge of what is state-of-the-art
in agri-food industry technologies.
Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Curriculum concept and key
training topics – October, 2016

Page 8

4.2

Module 2: Agri-food ecosystem

Training topics


Agri-food ecosystem stakeholders.



Agri-food ecosystem dynamics.



Regulations and standards.



Geographic fragmentation of actors.



Average company size.



Distribution of power.



Competitive pressure.

Co-creators’ perspective
It would be important for intermediaries to have at least a basic understanding of the agri-food ecosystem,
including financial and regulatory aspects, at national/local level so that they can position their clients within
the market and so allow their clients to make better informed strategic choices. The material should include
links to sources that explain the ecosystem at EU level. There could be an infographic map of knowledge
centres / key stakeholders in the ecosystem whereby each intermediary contributes their own stakeholder
map to build a more accurate representation of the local ecosystem. A template could be provided for
localized data on aspects such as average company size, distribution of power and competitive pressure. The
co-creators suggested there should be more training material on the ecosystem in the project than on
technologies.
SME perspective


2.1 Agri-food ecosystem stakeholders: This training content could present the overall placement of
different market participants along the agri-food value chain.



2.2 Agri-food ecosystem dynamics: The topic could explain how the sector is shifting from being
"traditional" and introverted towards being more inclusive regarding other sectors.



2.3 Regulations and standards: This topic is also extremely broad, especially when it comes to
regulations for the different agri-food domain parts within the value chain. It should be decided if
this sub-topic is to remain and, if so, how to present just a snapshot of the regulations and standards
that exist out there.



2.4 Geographic fragmentation of actors: Perhaps this aspect could be easily integrated within 2.1.



2.5 Average company size: This could also could be integrated within 2.1.



2.6 Distribution of power: The aim of this sub-topic is not entirely clear.



2.7 Competitive pressure: This could be presented very generally, since it varies from one aspect of
the agri-food domain to another.

Service perspective
The results of a SWOT analysis (Module 5) would help to identify the opportunities and threats of an SME’s
external environment, including the market of the SME and its competition. The intermediary should have
some knowledge of specialised information pertaining to international collaborative innovation (e.g.
legislative, administrative issues, market and economic situation in different national / regional contexts,
etc.).
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4.3

Module 3: Access to networks in the agri-food industry

Training topics


Intermediaries on- and offline.



SMEs on- and offline.

Co-creators’ perspective
This subject is more of a tool than a source of e-learning material. A map of the EU could cover networks for
SMEs and networks for intermediaries. This material should start with an introduction to Networks: the types
of network structure, the benefits of engaging with networks (human capital, social capital). It could also
include a decision tool to help identify the right network for the right client according to clients’ needs (e.g.
the NETGROW project). The material could take the form of case studies, quizzes and a template for
populating the network map.
SME perspective
The weighting of this training module could possibly be increased from 10% to 20%. It should be considered
whether the two topics above should be kept distinct or whether they should simply be integrated, since
they are overlapping. If the intention is to present several European networks for business support that agrifood participants can join, then the weighting for this module definitely needs to increase to 20%.

4.4

Module 4: Agri-food trends

Training topics


Main macro trends.



Agri-food industry trends.



Non-agri-food industry trends.

Co-creators’ perspective
Here, the material should provide intermediaries with pointers to other sources of information on trends. It
should also help intermediaries to discriminate between trend hype and genuine trends. The material could
include a summary of macro trends, a resource page, and possibly an online forum.
SME perspective


4.1 Main macro trends: Generally, this should capture a few of the major global trends.



4.2 Agri-food industry trends: A specific aspect of the global macro trends could be selected, for
example, global investments in the agro-tech domain, etc.



4.3 Non-agri-food industry trends: Refers to trends that are predominantly emerging in non-agrifood industries, but that may have implications agri-food SMEs which are not yet explored, or not to
its full potential (e.g. augmented reality). As in previous few cases, there are many collaborators that
agri-food cooperates with and they simply cannot all be captured. Therefore, a selection needs to be
made that captures general key industry trends.
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4.5

Module 5: Identify clients’ issues

Training topics


Identify clients’ greatest business issues.



Identify clients’ conscious and unconscious needs.

Co-creators’ perspective
This module should consider both business issues and technical issues and understand the difference
between them. It should equip intermediaries to help SMEs resolve issues such as (e.g.) whether the price of
eggs is determined by the SME or by the market. Practical examples of issues should be given. One setting
for the training could be two experts giving their views – one SME and one intermediary. This could include
some typical mistakes of experts. The goal would be to help SMEs identify their key issues and to provide
examples of good/best practices. Training material could consist of a PPT presentation with narration and/or
possibly a video. There could also be multiple choice exercises based on practical examples. This module
could also benefit from a forum/discussion board (with moderation, if possible).
SME perspective
The supporting industries indeed need to understand better the needs from the core agri-food value chain
participants, since the latter very often cannot properly express exactly what it is they need. Therefore, the
intermediaries should somehow capture 'the general' way of understanding the business needs of the core
agri-food players.
Service perspective
The intermediary should have the ability to perform a SWOT analysis in order to identify the different
strengths and weaknesses of the SME as well as the opportunities and threats of their external environment.
(The results of this analysis would also help with other modules). This will allow them to better understand
and adapt to the SME’s business mentality and culture of the SME but also of the individual SME employee(s)
who will be responsible for utilising online collaboration platforms/tools (also applicable to module 7). It will
also help the intermediary to understand the clients’ drivers / motivation for collaboration (e.g. expansion,
development of new ideas, exploitation of existing solutions, etc.).

4.6

Module 6: Support clients

Training topics


Conduct market analysis.



Conduct profitability analysis.



Provide access to finance or funding.

Co-creators’ perspective
This module should help the intermediary to explain to an SME (among other things) how to read a business
plan, how they can sell their business idea and what the benefits of market and profitability analyses are.
Transnational differences could restrict the content to a basic level due to the amount of time restrictions in
preparing/digesting, and so limit its usefulness. A step-by-step guide may be more useful than an e-learning
tool here. The training material could include a downloadable checklist that the intermediary could follow
when dealing with a client.
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SME perspective
All SMEs contacted through the SME surveys, from both the core agri-food and supporting industries
domains, emphasised they wanted more info about funding (EC funding, business accelerators, etc.).
Service perspective
The results of the SWOT analysis of module 5 would contribute to the market analysis in this module. It will
also help to profile SMEs based on their needs and culture and combine information provided by them in
order to arrive at tailored recommendations with respect to online collaboration platforms and tools, taking
into account the resources/infrastructure at the disposal of the SME as well as the solutions they are seeking
and the timeframe for finding them (also applicable to module 13). In addition, the intermediary should have
the problem solving skills to support the sustainability of online collaborations and facilitate their success.

4.7

Module 7: Soft skills

Training topics


Influencing clients’ attitudes.



Changing clients’ behaviour.



Convincing client of suggested actions.

Co-creators’ perspective
This module should help to understand the differences in communication across borders, the importance of
intercultural communication, the possible effects of miscommunication, and the role of the means of
communication, other than personal (e.g. e-mail, Skype, chat, etc.). It should also address the reasons why a
client might be reluctant to change their ways. The material could include an awareness of language used
(governments and SME's) on a national level and could consist of various combinations of explanations and
practical exercises delivered via video / video exercises / multiple choice questions / scenario training, for a
highly interactive module that makes good use of audio and visuals in the learning activity. Other features
could be practical examples, new points of view, worst practices / examples of mistakes, best practices, etc.
Service perspective
The intermediary should have the communication skills that enable them to convey their recommendations
and share their knowledge effectively. To achieve this, they will need the ability to understand and adapt to
the needs and culture of the SME as well as of the individual SME employee(s) who will be responsible for
utilising online collaboration platforms/tools (also applicable to module 5). They should also be able to
understand and adapt to the SME’s preferred ways and channels of communication in order to build trust
with the client. This involves being able to empathise with the SME and to think from their perspective. They
must be able to communicate the results of the SWOT analysis in a way that the SME understands using
simple illustrations/graphs and actionable recommendations, and be able to convince the SME and its
partners of the benefits to be gained through online collaboration. Moreover, they should be able to identify
complementary partners for the SME and bring them into contact (also applicable to module 8). Finally, they
should be able to convey knowledge in a way that resonates with the SME with a view to empowering them
to seek and achieve collaboration on their own.

Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Curriculum concept and key
training topics – October, 2016

Page 12

4.8

Module 8: Identify and connect potential partners

Training topics


Assess partner’s expertise.



Evaluate partner’s ability to cooperate.



Uncover partners’ strategic communicated and hidden objectives.



Link partners online.

Co-creators’ perspective
This module should address potential barriers in initiating international collaboration – intercultural
difficulties, language barriers, etc. It should also include the types of collaborations that exist as well as
guidelines on the steps an intermediary should make to “convince” the client to be open to cooperation. The
intermediary should know how to identify the decision-makers (the right person to talk to) and how to
contact companies that are not keen on innovation. The material could consist of a video showing a
successful cooperation as a best practice, how they achieve that, showing the steps through a presentation
with animations, pictures, texts with audio narration explaining any difficulties encountered. There could be
a scenario analysis with short videos. After each one, the trainee would choose between options as to how
to proceed. Depending on the answer, a different scenario (or more) would ensue. Audio texts could be an
easy way of recording testimonials of real experiences in these topics.
SME perspective
The majority of SMEs contacted in the survey had a positive experience of business support networks such
as the Enterprise Europe Network.
Service perspective
Intermediaries should have the ability to identify complementary partners for the SME and bring them into
contact (also applicable to module 7).

4.9

Module 9: Keep collaboration focused

Training topics


Define aims.



Define and track milestones.



Track the progress.



Align on a timeline.

Co-creators’ perspective
This module should equip the intermediary with useful tools that would help a client to monitor their
collaboration e.g. a database of contacts; automatic news on useful events, how to automatically inform
clients about useful news, events; Templates on alerts/emails that can be edited; an alarm system for
reminders / follow-up steps (hello, how is it going?) – a management tool linked to the database would be
needed. The e-learning module could be presented as a series of steps, with all additional material
(templates, etc.) could be added as useful downloadable resources / useful links. The emphasis should be
that there is no single ‘right answer’ to maintaining a collaboration – different paths are possible to achieving
the same result (this open-endedness may prove a challenge for an e-learning platform).
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Service perspective
Intermediaries should have the skills necessary to support the sustainability of the collaborations and
facilitate their success.

4.10 Module 10: Manoeuvre IP issues securely
Training topics


Outline how the client should deal with IP issues.

Co-creators’ perspective
This module should briefly present some basic information on what IP is and what are the major related
issues, which should include confidentiality agreements. The intermediary will need to advise the client on
the various options and which would be the most appropriate for their circumstances. The material could
start with up to ten minutes of core content to cover the basics, including a glossary of terms, and then to
use links to other resources in order to introduce the topics in more detail. This module need not be
developed to a difficult level but the intermediaries must be familiar with the professional terms used. The
trainees of this module could be assessed with a multiple choice test where a success rate of at least 80%
would be needed to ensure progress.

4.11 Module 11: Lay the foundation to work on innovation management
Training topics


Demonstrate importance of innovation management to agri-food stakeholders.



Assess clients’ level of innovation ambition.



Discuss clients’ innovation opportunities for all types of innovation.



Attract potential clients.

Co-creators’ perspective
This module needs to assess the SMEs’ prior level of knowledge on innovation, through a quiz. It needs to
clarify/define what innovation is. This could be achieved through a multiple response exercise with text
and/or illustrations. As an ice-breaker, there could be a video of an interview with an SME who went bankrupt
and they discuss what went wrong – a key reason being that they did not monitor changes in the industry.
There could also be a short video/transcript of an innovation expert talking about the importance of
innovation management. It would be important to use cases/examples from across Europe since SMEs may
not see the relevance in a case from another country. However, they need not be cases within agri-food but
could be from other industries. The module content should include information on the existing tools that
SMEs use for innovation. This could take the form of a presentation with animation, and then links to the
various tools. The trainee’s knowledge could be assessed using a quiz with drag-and-drop-type answers.
Service perspective
The intermediary should have the ability to understand and adapt to the SME’s level of innovation capacity
and ambition. They should also have the innovation management skills to support the sustainability of online
collaborations and facilitate their success.
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4.12 Module 12: Work on Innovation Management with client
Training topics


Develop, implement and monitor actions within 5 dimensions of IM.



Strategy.



Organisation & Culture.



Life Cycle Processes.



Enabling factors.



Innovation results.

Co-creators’ perspective
A variety of methods could be used to deliver this module’s content including PPT slides with narration and
short videos. Quizzes could be used to assess the trainee’s knowledge gained from this module, including
those with a matching drag-and-drop feature.

4.13 Module 13: ICT skills
Training topics


Introduction to online collaboration.



INNO-AGRIFOOD smart ICT tools.



Online collaboration platforms.



Online collaboration applications.

Co-creators’ perspective
The introduction to online collaboration could include a short video of examples of online collaboration in
the agri-food domain, cases that cover the various regions of Europe to help an SME see the relevance for
them and their ecosystem. Further insights with respect to this module were collected implicitly from
participants through the co-creative session of the workshop which focused on the innovation support
services and ICT tools of the project and are presented below through the service perspective.
SME perspective
There was a broad desire among the SMEs interviewed in the frame of the respective survey to improve their
ICT skills and engage in online collaboration for innovation.
Service perspective
The intermediary should have good knowledge of the state-of-the-art in terms of collaboration
platforms/tools. They should also be able to profile SMEs based on their needs and culture and combine
information provided by then in order to arrive at tailored recommendations with respect to online
collaboration platforms and tools, taking into account the resources at the disposal of the SME as well as the
solutions they are seeking and the timeframe for finding them. Finally, (this title may change to better reflect
the content).

Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Curriculum concept and key
training topics – October, 2016

Page 15

5.

Conclusions and next steps

The co-creation approach employed by INNO-4-AGRIFOOD prompted much discussion on the proposed
training modules, while at the same time raising a number of issues that will be considered in the next stages
of the project, as the co-created curriculum concept is further developed and finalised. For instance, when
assessing the trainee’s knowledge, care should be taken to avoid a class-room type exam environment
whereby the trainees feel more like they are being judged upon what they do not know, rather than what
should be a fun and motivating learning exercise. For the same reason, the e-learning modules should make
good use of gamification-based techniques in order to make the e-learning process as entertaining as
possible and thereby fuel the trainee’s enthusiasm to continue learning. It was also noted that the modules
should be based on relevant content that includes real case studies with which the trainees can identify.
This may mean including cases from different regions of Europe in order to encompass different
cultural/bureaucratic/linguistic environments.

Towards the co-development of the training curriculum of INNO-4-AGRIFOOD and ultimately the real-life
deployment of its e-learning offer, the abovementioned issues along with other ones that may arise in the
process will be addressed through ongoing consultation with members of the project’s Beneficiaries
Board and Advisory Board as well as the external experts who participated in the co-creation workshop
and thus form an integral part of the co-creation approach employed in its framework.
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