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INNOC4-AGRIFOOB an Ekfunded project oriented towards fostering and facilitating online collaboration
for innovation amongMEswhich are active in the Europeagii-food ecosystem To this end, the project
aims to enhance the service portfolio and practicesmnobvation intermediaries and SME support networks
across Europe, by providing them with a blend of demdriden value propositions. These includaavel

se of innovation support servicesalong with dedicatedCT toolsto facilitate their delivery, as well as
learning moduleghat will enable innovation consultants to acquire the necessary knowledge andetkil
support the online collaboration fdnnovation endeavours of agidbod SMEs.

In this context, the INN@-AGRIFOOD &areation Workshop was organised and held in September 2016,
with the aimto actively involve agrifood stakeholders in the calesign process of the services, tools and
e-training offer of the projectand through a series of etreation activities, to pave the way for their
demanddriven development. The ecreation methodology implemented during the workshop was carefully
designed in order to support the 21 participants to gli@ovel, creative concepts and ideas, basedran
given context, objectives and questions. The main part of the workshop included 2 paratiedation
sessions, dedicated ) the innovation support services and toolgn which the current report foczes,

and to(2) thee-training approaches and topicsf the project respectively.

In the course of the session that focused on the innovation support services and basNR  OF FS | LILIN
and abrainstorming techniquewere applied in order to guide theo-design of the services and ICT tools
respectively, along with stakeholders of the agod industry. To facilitate the process, the participants were
presented with fundamental service objectives, as well as with a rapalersion of the ICT tools, dssigned

at that stage of the project.

With respect to the services, in order to reach the service objectieaalbling SMESs to strategically position
themselves in the ag#food value chain the participants suggested a process based on 3 principal
consecutive stages. These stages incorporate information collection, analysis and positioning of the SMEs,
using proper, targeted means, tailored to their needs and particularities.

In order tosupport SME#o effectively utilize online collaboration platfans,a short, but targeted, profiling
process was recommended, so as to iderttify specific needs and goals of each SME, which could potentially
be covered through existing online platforms and tools. Based on the identified profiles, consultants would
be able to provide tailored, addedalue recommendations of appropriate online collaboration platforms and
tools for each business case.

Furthermore, a service designéal facilitate collaborative innovation projects of SMEassisting them to
seize opportmnities whenever they arise and collaborate for innovation online, could be based on a model
that informs SMEsgbout the benefits of online collaboratiptrains themon the relevant topicsempowers

them to seize collaboration opportunitiegnd supports hem to sustain their collaborations and solve
problems.

With respect to the supporting ICT tools to be developed in the framework of this project, these could be
focused on assisting consultants, as well as SMEs, to have acegsscitmlised, ugo-date, precise and
detailed information related to the agrfood industry, in a quick and effective way. In order to safeguard
their quality and added value, all the online information sources accessed and recommended via the tools
should be carefully selectedhd evaluated in terms of credibility.

Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page?2
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Similarly, if a tool was designed with the aimsigpport the identification of tailored online collaboration
applications such as chatting apps, cloud file repositories etc., it should exclusively provide

recommendaions that aretechnically reliable and ensure information security.

Overall, both the INN@-AGRIFOOD service and tools should be developed with the aim to bring v
agrifood consultants, as well as to SMEs. Their lean design should ensure thdbsher collaborative
innovation in a timeand efforteffective way, without creating unnecessary complexity and superflt

workload.

Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page3
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In the context of the INN@-AGRIFOOD project, thtkNNO4-AGRIFOOD @Goreation Workshopwas
organised and held on the '®f September 2016, with the aim to involve afprod stakeholders in the co
design process of the services, tools ardagning offerings of the project and through a series oteceation
activities, to pave the way faheir demanddriven development.

The current document constitutes thieport on the outcomes of the careation workshop, and particularly
of the session dedicated to coreating innovative concepts for online collaboration for innovation support
servies and ICT tools.

In particular, he report is structured i» distinct sectionsas follows:

T

Section Iprovides introductory information with respect to the context and structure of the current
report.

Section 2outlines the scope and objectives of the IBM-AGRIFOOD &ereation Workshop.

Section Jresents the methodology employed for the organisation and successful conduct of-the co
creation workshop, including the structure of the workshop, the tools and methodologies employed,
as well as the topics diassed.

Section 4sheds ample light on the valuable outcomes of tlhecreation workshop session on online
collaboration for innovation support services and ICT toplesenting the meaningful insights
collected from the perspective of the agdod stakeholders per each topic discussed.

Section tighlights the important conclusions drawn through the workshop, translating its outcomes
into essential characteristics that the INMEAgrifood online collaboration for innovation support
services and ICBols might incorporate. In addition, this section outlines the steps that will follow
after the workshop.

Finally, theAnnexof the report includes the agenda of the -coeation workshopsome photographs
taken during its implementatiorthe list ofparticipants as well athe background material distributed to
them prior to the workshop, in order to familiarise them with the context of the planned sessions and
prepare them to actively get involved.

Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page4
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The principal reason for launcigj the CeCreation Workshop in the context of the INMEAGRIFOOD project
was toactivelyinvolve agrifood stakeholders in the calesign process of the services, tools andraining
offerings of the projectand through a series of emreation activitiesto pave the way for their demand
driven development.

Towards this end, thebjectivesof the workshop were to:

9 Discusghe needs of agriood SMESs, as well as of afirod consultants, in terms of supporting online
collaboration for innovation, as wedls the knowledge and skills required to effectively facilitate
endeavours in this respect.

1 Cocreate online collaboration for innovation support services tailored to the needs of SMEs,
O2YLJX SYSYGdIFNE L/¢ (22fa adzLlL)2 Niable/respedtieSraiiing NJJA O
approaches and topics for innovation consultants.

With the above in mind? parallel cacreation sessionsvere organised, one dedicated () the innovation
support services and toolgn which the current report focuses, and@to (2) the e-training approaches
and topicsof the project.

In fact, the session abotite innovation support services and tools particularly aimedragaging agtiood
stakeholders in c@reating innovation support services and ICT tools that emphasnnurturing online
collaboration for innovation and are appropriatelytailored to the needs of SMEs in the agood
ecosystem.

Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page5
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3.1 Overall workshop design

The INN&-AGRIFOOD aweation workshop was organised on the"l&f September 2016 in Amsterdam,
Netherlands, inaformofafdR I @ S@Sy G ¢ KS ¢ 2 NJ aKetdaly@&istsiznabled 3 S2 2
meeting venue on a boat, was carefully selected in order to offer an inspirational and creative environment

to the paticipants.

A total of 21 participants, besides the project team, attended the workshegresenting various actors of

the agrifood ecosystem such as agfbod SMEs, experts, as well as innovation intermediaries and support
networks. An informative b&ground paper was distributed to all participants well in advance of the

workshop, so as to familiarise them with the INM@GRIFOOD project and its objectives, as well as with the
context and planned activities of the wpeation workshop.

The first part of the workshop introduced the participants in the main ideas and concepts of the project by
means of appropriate presentations. After this introductory part was finished, the participants were divided
into 2 groups and 2 respective separateeting rooms, where the 2 parallel -©oeation sessions of the
workshop took place, namelye one dedicated tql) the innovation support services and tooland the

other focussing ol2) thee-training approaches and topiosf the project. When the 2grallel sessions were
completed and before the end of the workshop, the 2 teams joined again, in order for the project team to
summarise the key insights derived from the workshop and to inform them about the next steps of the
project.

The methodology fédwed during the session on the innovation support services and tools is concisely
described in the following sugection.

3.2 The session on innovation support services and ICT tools

The scope of the coreation session omnovation support serviceand ICTiools was to cedesigntailored
services, as well as complementary ICT tools, that support online collaboration for innovation among actors
of the agrifood ecosystem.

The group of the 10 participants of this session consisted of the following typesiédad stakeholders:
3 EEN consultants
3 representatives of SMEs and supporting networks

3 agrifood experts

=A =4 =4 =4

1 innovation consultant

The session was split into 2 sequential parts, the first focusing omtloation support serviceswhile the
second orthe complementary ICT toolsvith appropriate cecreation activities performed throughout their
duration, as described below in this saéction.

1 http://gewoonboot.nl
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The project coordinator, @ [ ! b Lb¢9wb! ¢Lhb![X 41 & |adaAraySR (KS
duration ofthis session, having the responsibility to guide themation activities performed, to ensure the
aSaarzyQa aOKSRdAAZ S Aa F2ft26SR FyR (2 NBO2NR (KS
videos, etc.

321 4EA 71 01 A # A [FEicrediminaolvafioh Buppéii sorvides

The first part of the sessignwhich emphasizedn the serviceswas kickeebff with a suitable presentation

by the moderator, providing the background context of this particular pathe session and describing in
detail the cocreation activities to be carried out by the participants.

! 2 2 NX-tRemédlp@ss was followed with a view to stimulating and facilitating creative dialogue.
Specifically, participants were grouped3drieams and sat around respective tablesOne participant of

each team acted as the host/hostess of the table, assigned the role to guide the discussion towards the
development of novel ideas and concepts of services that would meet a particular objeetiteble. The3
objectivesof the services that were discussed, along with the respective guiding questions provided, are
presented below:

Enable SMEs to position themselves in the afgdd value chain

We want SMEs to look outside th@rganisational boundaries and better understand their poten
collaborators in the agifiood value chain, including suppliers, distributors, customers as well as
knowledge and technology providers. This way they will be able to seek, at regiontatmational level,
for opportunities to improve and grow their business along with their network through collabol
innovation.

A What different parameters should a consultant look into so as to determine the strategic pc
of an SME? What shoullid strategic positioning process include?

A How can a consultant help SMEs to assess each of these different parameters and gui
through the process?

Support SMEs to effectively utilise online collaboration platforms

Onlinecollaboration platforms can help SMEs to access a vast number of potential innovation partn:
respective collaboration opportunities across the globe, easily, quickly and with low costs. With that
and given the limited resources that SMEs hevileir disposal, we want to help them to make the m
out of online collaboration platforms and realise their goals.

A How can a consultant find platforms that are suitable for SMEs? What do he/she need to ta
account?
A How can a consultant suppdMEs to better utilise them?

Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page7
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Facilitate collaborative innovation projects of SMESeize opportunities & collaborate fi
innovation online)

When an opportunity for collaborative innovation arigseswant SMES to be able to seize it with the m
suitable way, leveraging appropriate online means to successfully collaborate with their partners.

A How can a consultant help SMEs to seize opportunities for collaborative innovation?
A How can a consultaritelp SMEs to better collaborate with their partners online?

At regular intervals, namely every 30 minutes, all participants except for the hosts/hostesses of the tables
kept moving to the next table, where the respective host/hostess explained briefin#ie ideas discussed

so far to the new team, allowing them to further elaborate those ideas through active discussions. In this
way, all participants, apart from the table hosts/hostesses, had the opportunity to pass through all 3 tables,
discuss and pragte feedback for all 3 objectives, introducing or building upon relevant concepts and ideas.

At the end of this process, when all participants had gone through all 3 tables, the ideas collected and
developed per each objective were presented by the 3 talolsts/hostesses to all session participants. The
LA OQOUGdzZNE o06Sf2¢ LINBaASyda (GKS 20SNXff FLILINRIFOK 2F (K

Figureld, 4EA 71 O1 A #A& ADPDPOI AAE

Enable SMEs to Support SMEs to Fa.cilitate.collaborative
position themselves in effectively utilise |r;npvat|0ntof 3MI?
sl [ oninecolabosion | @ | Smemones [
chain “ platforms . :
online) .
a Table ] a Table = ] Table -

—1- ‘ -2- “ . -3- “

e - &

3.2.2 The brainstorming approach for coreatingsupporting ICT tools

The second parof the session focused on generating novel ideas@drtoolghat will facilitate the delivery

of the servicesby agrifood consultantswhile at the same time ensuring thegfficiency. In this respect,

even though lhe tools mainly aim at supporting innovation consultants, in practice, SMEs will also be able to
directly access and benefit from them.

During this part of the session, participants were engaged in a ser@aiostorming exerciseswith a view

to bringng their innovative ideas into life and transforming them into vaeleloped conceptsAn
introductory presentation was used to familiarise the participants with the context and objectives of the tools
to be codesigned and explain the brainstorming exses to follow. The objectives of the INMEAAGRIFOOD

ICT tools that were presented to the participants were the following:

Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page8
and ICT toolg October,2016



{g\r!mo agrifodd £

A Provide guidance for the selection of suitable online platforms and facilitate searching in their cc
processing multiplenline platforms at the same time.

A Support the efficient delivery of INNGAGRIFOOD services, assisting consultants to manage mi
requests by SMEs in a time effective way.

A Provide simple, meaningful and usfeiendly functionalities highly useable minly by consultants o
directly by agrfood SMEs.

Similarly to the first part of the session, participants wgreuped into3 teamsand sat around3 tables
respectively. A demonstration of a meak version of the INN@-AGRIFOOD tools followed, whiglas

specially developed to facilitate the requirements of this particulaicieation session and present in a
tangible way the prototype of tools designed so far, serving as a basis for creative discussions during the
session. The moderator presented tifek Ay Fdzy Ol A2yt f AGASAa 2F (GKS G22f a
the brainstorming questions that followed.

Specifically, the concepts of 4 distinct tools were presented as follows:

1. Platforms guidance toolt will help consultants identify th@ost suitable online platforms for the nee
of their clients, namely agfood SMEs.

2. Search toolit will enable simultaneous and targeted search in multiple online sources related ¢
food.

2. Notifications tool: It will trigger notificationswhen new interesting content appears on selec
platforms.

4. Applications guidance toollt will help consultants identify the most suitable online collabora
FLILX AOFGA2ya F2NJ GKSANI Ot ASyiaQ ySSRao

During the demonstration part of the session, the main functionalities of 3 of the above tools were presented
by means of a use scenario in order to support thedesign activities, allowing for more space for the
creative design of thetool, namely he applications guidance tool. The picture below presents a part of
the main webpage of the developed meuf, where the 4 tools are accessible.

Figure2: ICT tools mockip version

@ Q Q [
Get Guidance Find Specialised Miss Nothing Collaborate Online
Information
We help you find the appropriate Targeted and simultaneous search in Personalised notifications for We assist you to select the most
online platforms for your needs multiple Agri-Food web sources interesting Agri-Food news suitable enline collaberation tools for
your needs
Outcomes of the INN@D-AGRIFOOD &@uoeation Workshopinnovation support service Page9
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explanatory hints to consider in order to trigger brainstorming. Every participant took a couple of minutes to
write down the first ideas that camatio his/her mind, capturing in this way their spontaneous contribution

and creativity. After this step, each team discussed, evaluated and elaborated their ideas internally. In the
SYRZ I YSY0oSNI 2F SIFOK GSIY LINEBaS ysiabdRelativk Siscusstoh Y Q a
followed.

The above process was repeated for one more round, so as in the end to gather ideas for 2 distinct

brainstorming questions, one per each round. The brainstorming approach that was followed is graphically
presented in he picture below.

Figure3: Brainstorming approach

The moderator
presentsthe tools

and provides a
relevant question

P A member of each

team presents their

ideas to all and we
discuss them

Each participant

writes down some
3 Iterations ideas

t. s
] .. @
[ 3 [ 23 &

The 3 teams
discuss their ideas
internally

When the 2 brainstorming rounds were finalised, a third brainstorming question was provided by the
moderator, in order to be discussed in a form of open conversation, allofeindirect interaction and
creative dialogue among all participants.

The brainstorming questions used to lead theareation activities towards the design of the INMO
AGRIFOOD tools were the following:

Question 1 How can we help agrood consultantsidentify the most suitable online collaboratior
LI I 0F2N¥a F2NJ GKSANI Ot ASyiaqQ ySSRak

A What types of information do SMEs seek in order to engage in collaborative innovation?
A What are the criteria for selecting the suitable platforms for each SMEg@ographical scope
aSOG2N) 2F AyidSNBald XoK
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Question 2 What should agrifood consultants know in order to propose the most suitable onli
O2ftF 062N GA2Y | LILX AOFGA2ya F2NJ GKSANI

A What do agrifood SMEs need in order #dfectively collaborate remotely for innovation (e

STFAOASY(l O2YYdzyAOFidA2y: | O0OSaa G2 0O2YY?2
A What are the criteria for selecting the most suitable applications for each SME?

Question 3 What tool, other than the ones demonstrated, coulee useful for agrfood consultants
or agri-food SMEs to support online collaboration for innovation?

Outcomes of the INN@-AGRIFOOD &uoeation Workshopinnovation support service Pagell
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The current section presents the main results of thecoeation activities that was carried out during the
G2N] AaK2LJQa aSaaAirzy 2y (GKS Ayy2@l GA2y adzZlll2 NI aSND

4.1 Key insights for the innovation support services

During the first part of thét Sa 34 A2y X $KSNB GKS 22NIR /I FS | LILINRIF O
ideas were collected from the participants, derived directly from their expertise, experience and industry
knowledge. Their contribution to ecreating novel innovation support sgces is summarised and presented

below per given service objective.

Service Objective Enable SMEs to position themselves in the dgad value chain
Agrifood SMEs need appropriate support in ordeb@able to seek opportunities to improve and grow their
business, through collaborative innovation along with their networks, at regional or international level.

In order to provide this support to SMEs, the session participants foresaw a sequenceiraft ditetps
consultants have to follow, so as to eventually position the SME in théaagtivalue chain. These steps are
presented in the figure below, sketching at the same time the role of the consultant in the process of
strategically positioning theNgE.

Figure4: Strategic Positioning The role of the consultant

The first step of the process, namely the information collection, could be initiated and guided through
targeted interactions with the respective SMHEent, ie. interviews, meetings etc., aiming at answering,
among others, questions such as the following:

A What is the goal of the SME?
LG Aa SaaSydailt G2 dzy RENdusinesg épansios, intdéatios, gustalriab
etc., in order to identify the drivers for collaboration and the possible types of partners the con
should look for within the agffiood value chain.

A How does the SME describe itself in the contaftihe agrifood value chain?

Outcomes of the INN@®-AGRIFOOD &@uoeation Workshoplnnovation support service Pagel12
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It is necessary to listen to how the SMEs define themselves within thdoagkiecosystem, e.g. as
farmer, distributor, technology provider, etc. This will reveal their perceptions about their cu
position in the agrfood value chain.

A Who are its direct business partners?

In order to answer this question, the SMEs will attempt to identify by themselves the types-tdad)!
actors with whom they directly collaborate, outlining in this way their own current positidhd value
chain.

A Have the SME ever applied for or even received funding?
CKAA ljdzSadAazy gAff LINE GARS Yy AYRAOFGAZ2Y
commitment for improving their business and engaging in innovation activities.

Awhatt N GKS {a9Qa&a o YIAYy LINRPOSaa LINRofSYaKk
The main process problems the SME would like to solve will reveal weaknesses that could pos
addressed through new collaborations with other partners.

The second step of the process could basically include processing, filtering and combining the collected
information with other information from relevant sources. Synthesizing the information gathered, the
consultants could perform 8WOT analysifor the SMEs, based on their own technical, as well as industry

knowledge and experience.

Based on the results of the SWOT analysis, the consultant should be able to position the SME against the
agrifood value chainusing simple and illustrative toolsSuch arnllustrative tool may be a perceptual map

like the one indicatively presented in the figure below.

Figure50 Graphical Strategic Positioning

N
Market leader
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SME positioning
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Niche companies

& o & &
& & & 5 $
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&
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The participants of the session also sketchiegl appropriate profile of a consultantvho would effectively
provide the above described service to the @gnd SMEs. The main skills and knowledge consultants should
possess were described as follows.

The consultant has to be a generalishaving a comprehensive understanding of how thei-fampd
ecosystem works. This incorporates sufficient knowledge of the characteristics and needs of the varous agri
food actors and company types operating within the ecosystem, e.g. traditional farmers, small family
businesses, large companies active waide, innovative food processing companies, etc. This knowledge
could help consultants identify potential partner types for each SME.

From the technical perspective, consultants should be familiar with the vBW@T analysis performed,
meaning beingable to identify the different strengths and weaknesses of the SME, as well as the
opportunities and threats derived from their external environment. To this end, a mix of technical and market
knowledge is required.

Finally, it was especially highlighttitht consultants should be ablettey RSNAR Gl YR | YR | RI LI
specificities and particular need®.g. to their business mentality, level of innovation capacity and ambition,
preferred ways and channels of communication, etc. This would also emablgultants to properly
communicate the results of the SWOT analysis into a way that the SME understands, employing simple
graphical representations and actionable recommendations. More importantly, the abilgynjmathise

with their clientsand think fom their perspective would particularly assist consultants to better understand
GKS {a9a4Q ySSRa lyR FaLANIGA2Y& YR LINRPLISNIe@& L}R2aai

Service Objective Bupport SMEs to effectively utilise online collaboratiptatforms

It is essential to support SMEs to make the most out of the existing online collaboration platforms, in order
to identify collaboration opportunities across the globe and that would help them realise their goals, given
their limited resources.

To reach this objective, the participants of the-cation session suggested that, in order to propose
appropriate online collaboration platforms and tools to the dgod SMEs, consultants should fiildéntify
the profile of the SME and of the personhthat will use them.

To this end, aspects like the organisational culture and the communication preferences (formal or informal,
technical or visual, etc.) could be taken into account for sketching the profile of the SME. Moreover, the age
of the individuals who will eventually use the platforms could provide an indication of their ICT skill level,
thus supporting the decision concerning the complexity of the suggested platforms.

Combining the information provided by the SMEs with general knowledge resights of the agfood
industry, consultants should be able saderstand the particular characteristics, goals and needs of their
clients and to identify their motives to collaborate with other partnersThis information is useful for
realising what kid of solutions the SME seeks through new collaborations and partnerships that can be
initiated using online platforms. General industry knowledge should incorporate the different types-of agri
food companies, along with their common goals, weaknesses aedsn Some indicative examples of
company profiles described by the participants of the session were the following:
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Micro agrifood companies:

Micro companies tend to look for very specific solutions to cover their needs. Since they usually do not have a
technology department #house, they look for information regarding technological solutions that could
potentially solve their operational prabhs in a cost efficient way. Similarly, they seek proper legal
information, e.g. by specialised innovation intermediaries, as they lack the resources to cover this necessity.
Engaging in collaborative innovation is often regarded as an opportunity toggale

Larger agrfood SMEs:

Larger SMEs usually seek for detailed antbugiate information regarding novel technological solutions and
innovation in general, in order to ensure they keep up with the industry evolution and sustain their business.
These ompanies are often relatively more familiar with innovation concepts and eager to seize opportunities
for technological and business innovation.

Based on the identified profile of each SME and individual user, consultants should be able to select and
recanmend platforms and collaboration tools which fulfil criteria such as the following:

1 They bring value to the SMEs and potentially help improving aspects of their business.
1 They are widely used and sustainable.
1 They are usefriendly and easyo-use withinthe work routine.

1 They are tailored to the particularities and needs of the SME, for example in terms of language,
communication preferences, available resources and time, etc.

1 They can help bringing the SME in contact with other users of the platforranfialt partners etc.,
for example, through interactive features.

In order to provide the service outlined above, consultants should demongtnatskills and competences
described in the following paragraphs.

The ability to build trusting relationshipsvith the clients is of utmost importance for the whole process of
guiding them towards online collaboration for innovation. Besides, consultants should be qualified with the
I LILINE LINR I G S undleistaidiandzadapt tofthe fieeds and cultund the MEs, as well as of the
individuals who will be responsible for utilising online collaboration platforms and tools.

From the technical perspective, consultants should haegood command of the various online
collaboration platforms and tool&nd be abled train SMEsow to utilise them. They should also be familiar
with the state-of-the-art of the agrifood industry, its various actors and their characteristics.

4S8R 2y GKS {a9aQ ySSRa [yR Odf (dNBz O2yadAg G yia
information provided by them with industry knowledge. In order to arrive at tailored recommendations with
respect to suitable online collaboration piarms and tools, consultants should again be able to combine
various information, such as the resources available, the particular solution the SME seeks and the timeframe
in which this solution should be found, so as to fine tune recommendations.

Finally communications skills and competence in sharing knowledgenveying recommendations and
persuading clients to follow them, are substantial attributes a consultant should have to effectively support
SMEs to utilise online collaboration platforms.
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Servie Objective 3:Facilitate collaborative innovation of SMEs (Help them seize opportunities &
collaborate for innovation online)

When an opportunity for collaborative innovation arises SMEs should be able to seize it in an effective way,
leveraging appropri@ online means to successfully collaborate with their partners.

I O0O2NRAY3 (G2 GKS &aSaai?y Qfédod tdhshifan 0 thebrotess of fadilitétdy NP f
collaborative innovatiomf SMEs is summarised in the following principal actisiti

1 Inform SMEs about the benefits of engaging in collaborative innovation.

1 TrainSMEs in the use of online collaboration platforms and tools.

1 EmpowerSMEs to collaborate and employ relevant platforms and tools on their own.
1

Support SMEs to solve problemduring innovatiordriven collaborations, safeguarding their
sustainability and success.

Within this framework, the consultant should perform respective activities to assist the SMEs to take
advantage of online collaboration means and seize opportunitiesdllaborative innovation. Such activities
may indicatively include the following:

91 Identify complementary partners for the SME and bring them into contact through appropriate
networking activities.

Explain the benefits of collaboration to each party amotivate them to get involved.
Share knowledge and specialised information with the SMEs when necessary.

Support problem solving.

= =4 =4 =4

Enable SMEs to collaborate with partners autonomously, using suitable means.
9 Support the sustainability of the initiatezbllaborations.

In order © successfully respond to the role described above, consultants should take into consideration a
YydzYo SN 2F FFOU2NRBR GKFG YIE AyTFtdzsSyOS GKS STFSOGAC
factors may be:

1 Language baiers that may prevent effective communication;

1 Legislative issues that may impose barriers to partnerships;

1 The state of the targeted market and the overall economic situation;

1 Administrative and bureaucratic issues;

T ¢KS fS@St 27F K ®roflinex@abordtigh NI a i NHzO (i dzNB
Finally, the session participants highlighted #t&y competencesonsultants should demonstrate in order

be able to support their clients to engage in and sustain online collaborations for innovation. These
competences are outiied below.

Through personal interaction with their clients, afgod consultants should have the ability to perceiieir
current attitude towards online collaboration for innovationmeaning to identify the drivers and motivation
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for collaboration, e.gbusiness expansion, development of new ideas, exploitation of existing solutions, etc.
as well as the level of their existing infrastructure to support online collaboration.

Then, consultants should apply thendustry and market knowledgeabout interrational collaborative
innovation, pertaining also tdegislative, administrative and economic aspecfsr different national
/regional contexts, in order to be able to identify suitable, complementary partners for the SME.

Bringing the two parties into contact, the consultant should have the necessary skills to conceivably explain
the collaboration benefits for each partner, motivating them to this end. Relevant competences of
knowledge sharing and trainingare those that wl eventually empower SMEs to sustaining online
collaborations and seek new ones.

In the end,problem solving capabilities and general innovation management skilld be needed to
support the success and sustainability of the initiated collaboratioasfacilitate their productivity.

4.2 Key insights for the supportive ICT tools

The second part of the eoreation session was dedicated to the-design of a suite of simple, handy and
meaningful ICT tools, aiming at complementing and supporting the dgligéithe INN&-AGRIFOOD
services. In this context, the current section presents the feedback recehedriticism and the different
opinions expressedegarding the demonstrated tools, as well as the main outcomes per each of the 3
brainstorming exersies performed during this part of the session.

Feedback and criticism on the demonstrated magk version of the ICT tools

¢CKS LINPG20eLIS 2F GKS G22fa LINBaSyisSR G2 (GKS
the EEN network to freelgxpress their concerns regarding the design of the tools the project foreset
supporting the delivery of their services. They highlighted that consultants have already at their di
4 sophisticated and powerful ICT platforms to support their sepyithus adding one more complicate
and time consuming platform to their toolbox would not bring more value to them and therefore,
might be reluctant to use it in their work routine. In this respect, offering functionalities that are alr
coveredby the existing platforms would lead to the new offerings being underused and neglected.

Response to the criticism

Taking into serious consideration the critical points expressed by the participants, the4dHSRIFOOL
tools will be developed with the aim to bring value to the &god consultants, as well as to SMEs. |
meaningful to stress thathe project will not develop an additional ICT platforminstead, as initially
AYGSYRSRE YR O2yFANNVSR GKFyla G2 GKS Lisivgle
lean and integrated toolghat will be highly usable and time efficient, requiring elenaamtICT skill leve
2F GKS dzaSNE® ¢KSANI aAYLX S RSaA3dly akKz2dZ R S
services for fostering collaborative innovation, in a time and effort effective wathout adding

unnecessary complexity and supeutbus workload Furthermore, their integrated functionalitieshould

not overlapwith the tools which are already at the disposal of the EEN consultants.

¢KS LI NIGAOALI yiaQ O2yGNRO6dziA2y AY RSG SN Aedhyy
GKS LINE2SOG GSIYzZ aAaAyOS Al KStLISR GFtARFGAY
wasted efforts to develop unnecessary complex systems.
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Brainstorming Question 1How can we help ag#iood consultants identify the most suitale online
AT 11 AAT OAOGEIT bl AOA&AI Oi O £ O OEAEO Al EAT 0086 1T AAAOe
During this first brainstorming exercise, the participants focused on the various, but at the same time specific,

information needs that SMEs seek to cover through the available online platfefiersing to the agrfood
industry.

It was pointed out that SMEs would benefit from information whicbpgo-date, derived fromactive and
credibleonline information sources, excluding for example ended projects and outdated databases. To assist
them to find the information they seek, consultants need to be able to quickly identify the proper online
sources and search for precise information.

Furthermore, when SMEs seek to identify potential partners online, they would benefit from accessing online
platforms that hostdetailed organisation profilesand allow them tocontact the potential partnerby
providing either contact details or integrated interactive functionalities.

The need to find @echnology solutionappears to be very common among afgrod SME. To identify the

proper solution for each business case, SMEs, as well as consultants, seek for online databases offering
detailed technology descriptions, including for example Technology Readiness Levels (TRL), potential
applications, etc.

The language of the online source consists an important barrier that SMEs come across when they attempt
to search information through the internet, since they ofteannot find information about industry
innovation in their language

Another common needraong agrifood SMEs concerns Y Yy 2 g dn ap&dcific topics, methodologies,
techniques, tools, products etc. This need has to be covered through comprehensive but conceivable online
means, including presentations, videos etc.

Finally, SMEs seek flumding opportunities in order to achieve their goals for sustainability and growth, as
well as folegal information, so that they keep up with the legislation requirements concerning their business
activities.

Describing the online collaboration platforms thabuld be most interesting and useful to consultants and
{a9ax 0KS a4SaaAz2yQad LI NGAOALIyYyOGa NBFSNNBR (2 GKS
They host specialised information for the afpdd ecosystem, including niche sectors.

They offer addeeraluefunctionalities, besides being a data source.

They provide appropriate filters to help SMEs identify the needed partners.

=A =4 =4 =4
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requests, project offers etc.).

1 They post recommendations for companies, experts etc.

Overall, agriood consultants are concerned abouabntrolling the quality of the process of initiating
collaborations through online platforms, thus theedibility of such platforms should be cardéifuexamined
before suggesting their use to clients, creating expectations for guaranteed collaborations.

Nevertheless, the participants stressed teahply forwarding information or suggesting appropriate online
platforms to an SME is not enough to bdilsustainable collaborations for innovationThe role of the
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consultant is to support the SME throughout the whole process of developing partnerships, ensuring the
process quality, solving potential problems and mitigating risks.

Brainstorming Question 2What should agrifood consultants know in order to propose the most suitable
ITTTETA AT11AAT OAOEI 1T APDPI EAAOEIT O &£ O OEAEO Al EAI
When agrifood SMEs achieve to identify their potential innovation partners and establish contact with them,
they then need to employ the appropriate online collaboration applications, in order to efficiently cooperate
remotely with each other. Such applications can be online communication tools (e.g. email accounts, instant
messengers, video calling applications etclpud file repositories, project management applications,
translation tools, etc.

In order to recommend the suitable applications for each business case and assist the SME to use them,
consultants should take into account and chose among a long lisiad&ble applications, covering various
collaboration needs. In case clients are already familiar with the use of such an application, this could help
consultants perceive their skill level and propose applications of similar complexity for coveringradditio
needs. Nevertheless, all these applications should fulfil the below criteria:

1 They guarantee by all means information security and confidentiality.
1 They are technically mature and reliable.

1 They are easily accessed, user friendly and time efficient.

1 They are widely used and recommended.

Besides the development of an ICT tool that supports the identification of suitable applications for each SME,
the significant role of the consultantvas once more highlighted by the participants, in persuading and
suppating their clients to use the suggested applications for online collaboration. This irreplaceable role is
based on the ability of consultants to build persomakting relationshipswith their clients.

Brainstorming Question 3What tool, other than the ones demonstrated, could be useful for afyrdd
consultants or agrifood SMEs to support online collaboration for innovation?

The last brainstorming question aimed at giving the opportunity to the participants to freely cohgiey t
thoughts and ideas regarding any other ICT tool that they believe could be useful to them or to their clients
for supporting online collaboration for innovation.

Providing examples of the additional tools they would find useful, the participantdynafierred to systems

that could support the efficient management of their contacts and networks. Such systems may take the
form of a simple version of a Customer Relationship Management (CRM) system or a network management
system. Visual collaboration dats, likeTrellofor example, could be also helpful, or even a visual map of
contacts that would help consultants easily identify the needed contact points at regional level.
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The CeCreation Workshop organised in the context of the INNBGRIFOOD project successfully achieved
its objective toengage agrfood stakeholders inthecd/R Sa A 3y LINRP OSaa 2F (GKS LINER2
ICT toolsThrough collecting the participa&itQ @I f dzZt 6t S YINJ SG AyaAirakiaa | yR
co-creation exercises that took place, useful conclusions were reached that were necessary in order to
proceed towards the demanBR NA @Sy RS@Sft 2LIySyd 2F GKS LINR2SOGQa

In this resgct, the current section presents the key conclusions reached regarding the development of the
INNO4-AGRIFOOD services and tools, indicating attributes that the services and tools may have, as derived
from the outcomes of the respective workshop session

5.1 The INNGX4-AGRIFOOD services

The identified indicative characteristics of the services to be developed are presented below in this
subsection, per given service objective.

Strategically positioning the SMEs in the agioiod value chain
An appropriate sevice offering that would help agfood SMEs recognise their position in the dgad value
chain might incorporate the below principal stages, managed by the consultant:

1. Information collection through interaction with the SME
2. Information processing
3. Postioning the SME and effectively communicating the service outcomes

The first stage, namely information collection, could be implemented using a targeted approach, minimizing
time and effort requirements for both consultants and clients. A productive weer with the client may
focus on questions such as:

What is the goal of the SME?
How does the SME describe itself in the context of the-fagl value chain?
Who are its direct business partners?

Have the SME ever applied for or even received funding?

= =4 =4 =4 =
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The second stage of the service approach, the information processing, may include a SWOT analysis,
incorporating also insights and knowledge of the #god industry, while in the final stage, the findings of

the analysis could be transformed into conceivable evidence of the position of the SME within tfi@oagri
ecosystem. To this end, communication of the service results may take the form of graphical representations,
RSLISYRAY3I 2y (KS {mee@icesLd NI A Odz F NRGASA | yR
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Supporting SMEs to effectively utilize online collaboration platforms

One of the INN&-AGRIFOOD services could assist-fagd SMEs to identify and use suitable online
platforms for finding several kinds of information, recognizing and seizing opportunities for collaborative
innovation. To provide this support, the servet®ould be tailored to those specific needs and goals of each
SME, that could potentially be covered through existing online platforms and tools.

Ly GKAa NBaLISOGX Fy AYyAGAILIET adr3asS 2F &dzOKwéllasi SNIA
2T (KS AYRAQDGARdIzZrfa4Q ¢6K2 gAff dzaS GKS LI I GF2Nyaod
aspects such as the organisational culture, the communication preferences, the age of the individuals, their
ICT skill level etc. Additionallgonsultants should combine these aspects with industry knowledge in order

G2 0SGGSNINBIftAaS GKS OftASyiQa ySSRA& | yR RNAGSNAE
Based on the identified profiles, consultants should be able to provide tailored recommendations for
appropriae online collaboration platforms and tools for each business case, taking into consideration that
these recommendations should be:

1 of added value to the SMEs;

1 widely used and sustainable;

1 userfriendly and easyo-use within the work routine;
9 tailored to the particularities of the SME.

It should be noted that in order to introduce SMEs to novel processes of online collaboration for innovation,
it is important that consultantsiourish trusting relationshipswith their clients throughout the whole
lifecycle d the service delivery.

Facilitating collaborative innovation of SMEs

A service designed to facilitate collaborative innovation of SMEs, assisting them to seize opportunities
whenever they arise and collaborate for innovation online, could be basedeohdlow simple conceptual
framework.

Figure6: How to facilitate collaborative innovation

ainform SMEs about the benefits of collaboration and
motivate them to engage in collaborative innovation

Train uShare knowledge and information with the SMEs

uEnable SMEs to autonomously seize collaboration
opportunities using appropriate means

Empower

uSupport sustainability of collaborations and problem
SUppOFt solving
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To offer such a service to SMESs, consultants should first recognise the potential incentives of the SME for
building collaborations, as well as its existing capabilities to effectively support and sustain them. Based on
these, consultants could customideetservice delivery to the particular needs of each client.

5.2 The INNX4-AGRIFOOD supportive ICT tools

In order tosupport SMEs to engage in online collaboration for innovation, consultants need to have access
to a vast amount of information about the agood ecosystem. This necessary information is concisely
described by the following characteristics:

Figure7: Information Characteristics

Specialised@ Up-to-date

Therefore, the ICT tools to be developed in the framework of this project could focus on assisting consultants,
as well as SMEs, to have access to this kind of needed information, in a quick and eff@gti8everal online
sources should be taken into consideration, providing diverse information specialised to tHecayri
industry, in order to cover the different needs of the SMEs. The below picture provides examples of
information that SMEs seek ondéin

Figure8: Information needs of SMES

A

Outcomes of the INN@-AGRIFOOD &uoeation Workshopinnovation support service Page?22
and ICT toolg October,2016



K{\rlmo agrifoad e

In order to safeguard the quality and added value of the INNEIGRIFOOD tools, all the online information
sources, accessed and recommended via the tools, including collaboration platfshould be carefully
selected and evaluated in terms of credibility.

Similarly, a tool designed to support the identification of tailored online collaboration applications, such as
chatting apps, task managers etc., should exclusively provide recommiemsiéhat safeguard information
security and are technically reliable.

Above all, considering the valuable comments and criticism expressed by EEN consultants, tife INNO
AGRIFOOD tools should be developed with the aim to bring value to thtvagrtorsultants, as well as to
{a9add® ¢KSANI aAYLX S RSaAdIy akKz2dZ R SyadaNBE GKIFG (GKS¢
fostering collaborative innovation, in a time and effort effective way, without adding unnecessary complexity

and superfluousvorkload. Furthermore, their integrated functionalities should not overlap with the tools

which are already at the disposal of the consultants.

5.3 Next steps

Following from the conclusions drawn through the outcomes of theC@ation Workshop, an intensiv
RSAA3IY LINPOSRdAINB gAff 0SS AYLISYSYGSRI Ay NBaLSOi
novel services, the complementary ICT tools and timiaing.

Besides collecting feedback during and right after the workshop, the project vadmbe in contact with
representatives of the target groups throughout the whole design phase, primarily withfomgki
O2yadZ Glydazx a Sttt a {a94aX GKAOK I NB YSYOSNE 2
ensure the design of the INP 2S00 Qa aSNBAOSa FyR (22fa NBYlFAYa
requirements of the target stakeholders.

' FGSN) GKS FTANRG RSaA3Iy LKIFIAS Aad FAYIE{AASRI GKS LN
be tested and validatedThe whole approach for design, development and testing will be implemented in 3
iterations in total, the last two including the deployment of the services and tools byfamticonsultants
themselves, until we eventually arrive at the final versionthefINNG4-AGRIFOOD services, ICT tools and
e-training.
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Agenda of the INN&I-AGRIFOOD @Gweation Workshop

Co-creation Workshop Agenda

09:30 - 10:00 Registration
10:00 - 10:20 Welcome
10:20 - 10:35 Overview and scope of the workshop

10:35 - 12:45 Parallel co-creative sessions

Session 1 - Supporting online Session 2 - Building online collaboration
collaboration for innovation for innovation support capacity

A Co-creation of innovation support A Co-creation of training approaches and
services and tools for agri-food SMEs topics for innovation consultants

Coffee and beverages will be provided throughout the duration of the parallel sessions

12:45 - 14:00 Light lunch

14:00 - 16:15 Parallel co-creative sessions (continued)

Session 1 - Supporting online Session 2 - Building online collaboration
collaboration for innovation for innovation support capacity

A Co-creation of innovation support A Co-creation of training approaches and
services and tools for agri-food SMEs topics for innovation consultants

Coffee and beverages will be provided throughout the duration of the parallel sessions

16:15 - 16:30 Wrap-up and conclusions

16:30 End of the co-creation workshop

20:00 Informal dinner in Amsterdam
Restaurant Lt. Cornelis at Voetboogstraat 13 1012 XK, Amsterdam
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List of participants

Last Name First Name Organisation
Abraham Csaba Food Analytica
Braun Susanne University of Hohenheim
/1 68T I C | Cristina Agencia Andaluza del Conocimiento
Carreras Julio AINIA
Censori Alessandro \Flgreest:)ryAgrr]igc’)Al\tgljg;)cI:jegiggilr?gency for Agriculture,
de Gooijer Kees 'llz'g(p))dConsortium for Knowledge and Innovation &gri
de Molder Patrick Enterprise Europe Network Flanders
Gardijan Goran ZDRAVO PRODUKT
Katsanos Christos DKG Group
Komatovic Jasna Vojvodina ICT Cluster
Y NY LIS NJ Julia Enterprise Europe Network Niedersachsen
Litsardakis Michael SEPVE
McKenna Brian International Academy of Food Science and Technolo
McMahon Helena Institute of Technology Tralee
Oreilly P.J. Enterprise Ireland
Paisley Courtney Young Professionals for Agricultural Research for
Development (YPARD)
Rudl Vladimir MariborskaRazvojna Agencija P.O.
Semecenko Dusica Institute Mihajlo Pupin
Van Hoesel Roger Food Valley Netherlands
Vracar Nevena Delta Agrar
Walker Debbie Scottish Enterprise
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Photos from the Cecreation Workshop

Figure9d, G'T AT AT 1 66 h OEA -OAGRIBAODI @gatiorEwWorkshop. /
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Figurell Parallelcocreative focusing on the services and tools of INMMBGRIFOOD

Figurel12 Parallel cocreative focusing on the-raining offer of INNG4-AGRIFOOD
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