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1.

Introduction

INNO-4-AGRIFOOD is an EU-funded project set on fostering and facilitating online collaboration for
innovation amongst SMEs which are active in the European Agri-food Ecosystem. To this end, the project
aims to enhance the service portfolio and practices of innovation intermediaries and SME support networks
across Europe by providing them with a blend of demand-driven value propositions. These include a novel
set of innovation support services along with dedicated ICT tools to facilitate their delivery as well as elearning courses that will enable innovation consultants to acquire the necessary knowledge and skill-set to
support the online collaboration for innovation endeavours of agri-food SMEs.
In this context, the INNO-4-AGRIFOOD web-portal is aimed at serving as the primary online platform for
communication, both within the consortium and with the public, while in parallel acting as a gateway to key
INNO-4-AGRIFOOD deliverables and outcomes, including the integrated e-learning platform of the project as
well as its web-based ICT tools. In fact, the web-portal of the project has already been launched (earlier than
planned), containing basic information on the project and its expected outcomes as well as valuable
information and resources from the agri-food domain.
The development of the web-portal has been undertaken by Europa Media (technical development and
administration) with the cooperation of all partners (content development).

With the above in mind, the current document, titled “INNO-4-AGRIFOOD web-portal”, aims at introducing
the reader to the INNO-4-AGRIFOOD web-portal and its design (Chapter 2), before providing meaningful
information about its structure (Chapter 3), its monitoring procedures (Chapter 4) and finally, about its
future development (Chapter 5).
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2.

The INNO-4-AGRIFOOD Web-portal

2.1

Objectives

The INNO-4-AGRIFOOD Web-portal (http://inno4agrifood.eu/) is the entry point to the project. It provides
access to valuable information with respect to the project’s objectives, progress and results as well as
interesting news, insights and web resources relevant to the agri-food domain and collaborative innovation.
More specifically, the web-portal is aimed at:

2.2



Contributing to the online dissemination of the project’s results.



Offering access to all INNO-4-AGRIFOOD services, including hosting the web-based ICT tools and the
e-learning platform of the project.



Providing information and support services in order to stimulate the involvement of stakeholders in
project activities and contribute to the sustainability of project results.



Linking to relevant initiatives, platforms and services across the EU.



Encourage networking with relevant stakeholders, with a special attention on connecting SMEs and
other actors of the agri-food ecosystem with their counterparts from innovative technologies
sectors.

Design

The design of the web-portal has been developed in line with the project’s visual identity (including colour
codes, graphic elements, project logo and fonts). Figure 1 showcases the layout of the “Home” section, the
first page that is viewed by visiting users.
Figure 1: INNO-4-AGRIFOOD Web-portal “Home”
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Moreover, the web-portal has been developed with a Responsive Web Design (RWD) which provides easy
reading and navigation across a wide range of devices (from mobile phones to desktop computer monitors
as shown in Figure 2) with a minimum requirement of resizing, panning, and scrolling.
Figure 2: Website design on a laptop, tablet and smart phone
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3.

Structure of the web-portal

3.1

Menu

The visitors of the web-portal can find information about the project’s objectives, activities, services as well
as about its consortium partners. Furthermore, visitors can follow up project related events and news, as
well as learn about and follow other relevant news and events from across the EU. They can also access the
project results or documents that are publicly available along with other useful publications and links.
With the above in mind, the following figure presents the menu structure of the INNO-4-AGRIFOOD webportal:
Figure 3: Menu Structure of the web-portal

In particular, the current menu structure of the web-portal is as follows:


Home
The Home page includes a short welcome message, the latest news and events (in diary format) and
the contact form.



About
o

About the project
This section introduces in short the project’s objectives and provides links to the main subsections of the portal focusing on the main results of the project, services, ICT tools and etraining courses.

o

Project partners
The list of project partners is available in a table format with valid links to their organisational
websites.



Services
This section describes the concept of co-designing, testing and validating a new generation of
innovation support services provided to agri-food SMEs. In later stages of the project more updated
information will be available on the services offered in the framework of INNO-4-AGRIFOOD.



Smart Tools
The page introduces the smart ICT tools of the project that can be later utilised by both innovation
support specialists and agri-food SMEs. This section will be the access point for the web-based
interface of the INNO-4-AGRIFOOD tools when they become available for testing and use.



E-Training
This section will host a series of e-training courses for innovation consultants aimed at enhancing
their capacity to support online collaboration for innovation amongst agri-food SMEs.



News
The News section incorporates interesting news about the project’s actions as well as about relevant
events, other EU initiatives, and EU news targeted at innovation consultants and agri-food SMEs.
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Events
The Events page introduces visitors to INNO-4-AGRIFOOD events and other relevant conferences and
networking events relevant to innovation consultants and agri-food SMEs.



Publications
The Publications page lists the public results of INNO-4-AGRIFOOD in a downloadable format and
includes a sub-section of interesting reports, foresight papers and strategy documents from fields
relevant to INNO-4-AGRIFOOD and its target audiences.



Links
The Links page lists interesting links to major stakeholders, initiatives, collaboration platforms and
projects from the agri-food and other relevant fields (e.g. innovation management).



Log In
Under the LogIn page, INNO-4-AGRIFOOD partners can enter the Intranet section (see Section 3.2
below) of the web-portal and manage its content.

On all pages of the web-portal, visitors can view the contact data of the project and contact the coordinator
through an appropriate contact form as well as to subscribe to the INNO-4-AGRIFOOD newsletter.
Information on the social media of INNO-4-AGRIFOOD is accessible via all pages as well and follows the visitor
when scrolling through the pages.

3.2

Intranet

The Intranet section of the web-portal serves administrative and editorial scopes. It is protected by password,
accessible only to project partners (see Figure 4), and was created with the objective of sharing the editorial
duties and enabling the dissemination work leaders and the coordinator of the project to access and edit the
content of the web-portal.
Figure 4: INNO-4-AGRIFOOD Login

When logged in, the web-portal’s content is available through the left menu (i.e. Content tab as shown in
Figure 5). The Navigation button leads the user to the main content menu (About; Services; Smart Tools, etc.)
where the main content of the pages can be edited by those people who have received Administrator rights.
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Figure 5: Intranet section of the web-portal

In this way, INNO-4-AGRIFOOD partners can access the content of the web-portal’s pages and upload/edit
the information, documents, etc. contained within them. Moreover, the Intranet could also be used by the
consortium to upload, manage and archive internal documents. Finally, all the subscriptions to the INNO-4AGRIFOOD newsletter can be administered and managed in this section.
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4.

Web-portal monitoring

Continuous monitoring of the web-portal’s traffic is ensured by engaging Google Analytics. Different types of
data can be monitored and recorded during the project lifetime in order to receive statistics for its further
development, as shown in the figure below.
Figure 6: Google Analytics

The data on the traffic of the INNO-4-AGRIFOOD web-portal as collected through Google Analytics will feed
into the framework developed for monitoring the communication and dissemination activities of the project.
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5.

Future developments

The INNO-4-AGRIFOOD web-portal will be continuously developed and updated, to ensure the provision of
up-to-date information to its visitors. Europa Media, with the help of all INNO-4-AGRIFOOD partners, will be
responsible for this task and will guarantee continuous access to the web-portal during as well as after the
end of the project.
Moreover, within the framework of INNO-4-AGRIFOOD, two major developments are foreseen for the webportal and pertain to its integration with the e-learning environment of the project as well as the web-based
interface of its ICT tools.


E-learning environment: In order to equip innovation consultants of well-established innovation
support networks and agencies across the EU and beyond (e.g. members of the Europe Enterprise
Network, the IMP3rove business advisor network, etc.) with the knowledge and skills required to
support online collaboration, a series of flexible e-training courses will be deployed covering a variety
of topics centred on online collaboration for innovation within the agri-food ecosystem. These
courses will be in line with the latest e-learning methods and techniques, customised to the training
needs of innovation consultants and conveniently available through the INNO-4-AGRIFOOD elearning environment.



ICT tools: With a view to catering for the great number and diversity of existing online collaboration
and innovation platforms, in the course of delivering INNO-4-AGRIFOOD services, innovation
consultants will be supported by ICT-fuelled tools. INNO-4-AGRIFOOD ICT tools will be based on
existing, widely used technologies and will provide innovation consultants with a set of meaningful
tools with functionalities that will be readily applicable on the accessible content of multiple
innovation and online collaboration platforms.

Both, the e-learning environment of the project as well as its ICT tools, will be accessible on the INNO-4AGRIFOOD web-portal by February 2017.
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