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Executive Summary
INNO-4-AGRIFOOD is an EU-funded project set on fostering online collaboration for innovation amongst
European agri-food SMEs. To this end, the project aims at enhancing the service portfolio and practices of
innovation intermediaries and SME support networks across Europe by providing them with a blend of
demand-driven value propositions. These include a set of novel innovation support services and ICT tools as
well as e-learning courses that will enable innovation consultants to acquire the knowledge and skills to
support the online collaboration for innovation endeavours of agri-food SMEs.
In this context, the current report presents the first version of the INNO-4-AGRIFOOD services which have
been co-designed based on the valuable contribution and feedback of representatives from key stakeholder
groups of the agri-food ecosystem (including industry, academia and innovation intermediaries). In
particular, an Agri-food SME profiling and Needs Analysis based on the results of an EU-wide survey of
European agri-food SMEs, technology and innovation providers as well as innovation consultants provided
us with meaningful insights into where the services of INNO-4-AGRIFOOD could focus. These insights were
presented and discussed in the framework of the INNO-4-AGRIFOOD Co-creation Workshop, during which a
series of co-creative activities with agri-food stakeholders led to the co-design of demand-driven concepts
and features for the services of the project.
In line with the outcomes of the INNO-4-AGRIFOOD Co-creation Workshop, the services that have been cocreated: (a) complement the existing service offers of the EEN and other key EU innovation intermediaries;
(b) are “light” in terms of time and resources required for their delivery, so as to avoid inducing unnecessary
complexity and workload for the innovation consultants who will be providing them; and (c) bring value to
agri-food SMEs, as well as facilitate the work of innovation consultants, in order to be successfully adopted
in practice.
With the above in mind, the following tables provide a concise overview of the first version of the innovation
support services of INNO-4-AGRIFOOD.

Service 1

Find out what collaborations to seek to improve your business

With a view to increasing their innovation performance, this INNO-4-AGRIFOOD service provides agri-food
SMEs with personalised support towards identifying the kind of collaborations they should seek within and
outside of the agri-food value chain, with a view to innovating and growing their business. To this end, the
service starts off with the innovation consultant jointly exploring and co-defining with the SME the needs
that its collaborations should aim at addressing, as well as its relative positioning within the agri-food value
chain. Concise information with respect to the business of the SME and its context (both inside and outside
its organisational boundaries) are collected and then appropriately translated by the innovation consultant
into personalised recommendations for potential collaborations from which the SME can derive
substantial benefits at regional, national or even international level. In result, this service will provide agrifood SMEs with a better understanding of the agri-food value chain, as well as of their position within it,
empowering them to identify what collaborations they should seek in this context, in order to innovate
and enhance their competitiveness. Moreover, with this service, innovation consultants will be able to
attract and support new clients, increasing the size of their client base as well as, its willingness to receive
additional innovation support services, in order to effectively reach and establish collaborations with
suitable partners at national and international level.
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Service 2

Identify innovation opportunities online

This INNO-4-AGRIFOOD service introduces SMEs to the main concepts of online collaboration for
innovation and provides them with meaningful guidance towards finding and selecting the most
appropriate online platforms to suit their needs and business goals. The service begins with the innovation
consultant sketching the clients’ profile with a view to identifying business needs that have the potential
to be addressed through existing online innovation and collaboration platforms. Based on the clients’
profile, the innovation consultant proceeds with introducing online collaboration concepts and providing
meaningful recommendations for appropriate online platforms, along with guidelines on how to use them.
In result, agri-food SMEs will be able to effectively integrate the systematic use of online collaboration and
innovation platforms within their business practices and ultimately increase the number of innovation
opportunities that they can successfully identify and timely seize with the help of their innovation
consultants. At the same time, through this service, innovation consultants will be able to enhance their
potential for realising partnership agreements, by exploiting additional opportunities for collaboration and
innovation that are identified independently by their clients.

Service 3

Use web and mobile apps to enhance collaborations

The 3rd service of INNO-4-AGRIFOOD aims at paving the way towards effectively integrating ICT
applications for online collaboration within the business processes of agri-food SMEs, by introducing them
to online collaboration practices and apps that are appropriate to their business needs and goals. The
innovation consultant kicks-off the service with a short discussion with the client aimed at understanding
their requirements in terms of online collaboration, as well as at determining suitable applications that
meet them. The innovation consultants interpret the insights from the discussion into targeted
recommendations on the ICT applications that the clients can use to address their needs and goals and
provide practical knowledge and guidance on how they can utilise their full potential. Following the
completion of the service, clients have the opportunity to put their acquired knowledge into practice by
collaborating remotely with their innovation consultants, with a view to successfully finding and seizing
opportunities for internationalisation and/or innovation. As a result, this service will provide agri-food
SMEs with practical knowledge and hands-on practice on using online collaboration apps, with a view to
making their collaboration with innovation partners and consultants more convenient and cost-effective,
saving time and effort in the process. In parallel, innovation consultants can utilise this service to more
efficiently cooperate, service and follow-up with their clients via ICT applications (both web and mobile)
for online collaboration.

The first version of the innovation support services of INNO-4-AGRIFOOD will be iteratively tested, validated
and fine-tuned across 3 real-life deployment rounds, aiming at addressing actual business needs of agri-food
SMEs. Before the launch of each subsequent round, and building upon the feedback received from agri-food
stakeholders, this report will be updated accordingly to reflect the most refined and up to date version of the
INNO-4-AGRIFOOD online collaboration for innovation support services.
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1.

Introduction

In the framework of INNO-4-AGRIFOOD, a novel generation of innovation support services has been codesigned and developed with a view to empowering agri-food SMEs to capitalise on the potential of online
collaboration for innovation and enhancing the service portfolio of key innovation intermediaries and SME
support networks across Europe. With that in mind, the current report aims at presenting the INNO-4AGRIFOOD online collaboration for innovation support services.
In particular, the report on the INNO-4-AGRIFOOD online collaboration for innovation support services is
comprised of 4 distinct chapters as follows:
•

Chapter 1 provides introductory information with respect to the context in which the report has been
prepared.

•

Chapter 2 outlines the rationale and overarching objectives that the INNO-4-AGRIFOOD innovation
support services have been co-created and developed to achieve, as well as the methodology
employed in this respect in the context of the project.

•

Chapter 3 presents an overview of the INNO-4-AGRIFOOD services, along with meaningful details
about their process, features and functions, as well as other modalities pertaining to their delivery.

•

Chapter 4 concludes on the next steps foreseen in the framework of INNO-4-AGRIFOOD with respect
to the iterative testing, validation and fine-tuning of its innovation support services.

Finally, the Annex of the current report includes the INNO-4-AGRIFOOD Services Toolkit which has been
developed to provide innovation consultants with valuable material that they can readily use in order to
effectively deliver each INNO-4-AGRIFOOD service.

This report describes the first version of the INNO-4-AGRIFOOD innovation support services, which will be
put to test and validated across 3 respective rounds within real-life settings, spanning throughout the rest
of the project’s duration. After each round, the services will be refined based on the feedback received from
agri-food SMEs and their innovation consultants. Along these lines, the report will be appropriately adapted
before the launch of each testing and validation round to reflect the most up-to-date version of the services.
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2.

Rationale, objectives and methodology of the services

2.1

Rationale and objectives

The identification of suitable innovation partners has traditionally been a key focal point of innovation
support services targeting SMEs. In fact, several types of regional, national and European-wide support
services (e.g. brokerage events, partner searches, technology offers, etc.) have been quite successful in
bringing SMEs into contact with their potential collaborators across Europe. Besides such services, this initial
networking part of collaborative innovation has been further facilitated, at least for those SMEs that were
already well-acquainted with online collaboration methods and tools, either by their participation in online
innovation platforms or through the effective utilisation of social media and other online commercial offers
and networks. Still, even for the most successful SME cases, the transformation of their contacts into an
active innovation network, that is able to generate novel ideas and projects, has always been a much more
challenging task.
The Agri-food ecosystem is one of the largest ecosystems in Europe encompassing more than 11.3 million
SMEs. It is a cross-sectoral ecosystem which includes: (i) farming with several primary production subsectors; (ii) the food industry that includes major manufacturing sectors; (iii) trade; and (iv) retail; all of them
interconnected via (v) a global logistics network. Furthermore, it hosts SMEs with a quite significant degree
of diversification in terms of innovation capacity that spans the whole value chain, from individual farmers
and their organized collective associations to manufacturing or logistics SMEs. Finally, it also entails a
profoundly huge underexploited innovation potential due to the strong fragmentation and diversification
of the Agricultural Knowledge Innovation Systems (AKIS) of Europe.
An effective lever for unlocking this largely underexploited innovation potential is to support European agrifood SMEs to fully utilise border-spanning, online collaboration for innovation. Several agriculture subsectors and, to a lesser extent, industrial food sub-sectors are still characterized by SMEs which are not wellacquainted with such collaboration methods and tools, thus hindering their ability to cooperate beyond
borders and participate in transnational innovation networks. Furthermore, there is no single online
platform that hosts the entire agri-food ecosystem. In result, agri-food SMEs have to search for scattered
collaboration opportunities across a vast number of online platforms and communities that are currently
available over the internet.
In this context, the innovation support services of INNO-4-AGRIFOOD place the emphasis on online
collaboration for innovation with the following overarching objectives:
•

Support agri-food SMEs to create value from online collaboration for innovation, access a broader
range of potential innovation partners beyond their national and sectoral borders and effectively
mobilise them to timely seize innovation opportunities with the help of their innovation consultants.

•

Enrich the service portfolio of key European innovation intermediaries and SME support networks
(such as the EEN) beyond their current mainstream offers, enhancing their efficiency, as well as the
value they add to agri-food SMEs in terms of addressing their innovation support needs.

With the above objectives in mind, the methodology employed in the framework of INNO-4-AGRIFOOD to
co-create and develop its novel innovation support services which focus on fostering the use of online means
to facilitate collaborative innovation is presented in the following section.

INNO-4-AGRIFOOD on-line collaboration for innovation support services – First version – February, 2017

Page 5

2.2

Methodology

2.2.1

Agri-food SME profiling and needs analysis

At the starting point of our methodology, we placed an agri-food SME needs analysis with a view to unveiling
distinct agri-food SME profiles that share common characteristics and needs in terms of online collaboration
for innovation support. To this end, an interview-based survey was launched during the early stages of the
project, targeting representatives of European agri-food SMEs, technology and innovation providers, as well
as innovation consultants and yielding 56 responses across 15 different European countries.
The analysis of the valuable data collected through the survey resulted in the identification of 2 distinct SME
profiles, namely (i) Core Agri-food SMEs and (ii) Supporting Industries SMEs, which represent segments of
SMEs that, albeit broad, appear to share some overall common characteristics, barriers and needs in terms
of online collaboration for innovation support. Concise insights into this respect, extracted from INNO-4AGRIFOOD’s Agri-food SME Profiling and Needs Analysis Report, are provided below.

Core Agri-food SMEs
The segment of Core Agri-food SMEs represents the core of the agri-food value chain and includes:
(a) farmers and primary producers of various agricultural outputs (such as arable crops and open field
vegetable growers, vineyard farmers, etc.);
(b) food processors (for instance processors of fruits and vegetables, meat processors, functional food
producers, etc.); and
(c) logistics and sales companies (for example distribution companies, food warehousing providers,
relevant wholesale and retail chains, etc.).
Albeit their current level of familiarity with the use of online means to collaborate for innovation was
perceived as relatively limited, SMEs of this segment appear to be willing and interested in establishing online
collaborations for innovation at national and European level, as they acknowledge the benefits that they
stand to gain from such collaborations. Moreover, based on the results of the survey, the collaboration
partners which they would prefer in this respect are both agri-food companies (either within the same or a
different point of the value chain), as well as suitable innovation and technology providers.
The barriers that appear to be hampering the integration of online collaboration into the business practices
of Core Agri-food SMEs encompass the often relatively limited resources at their disposal (both financial and
human), the lack of a mind-set that is open to collaborating and adopting ideas and solutions from their
external environment, the lack of awareness on online innovation platforms suitable for their needs and
sector, along with difficulties in communicating with prospective partners due to language differences, as
well as relatively limited ICT skills. Moreover, albeit collaboration with innovation consultants can
considerably help Core Agri-food SMEs to find and seize collaboration opportunities to improve their
business, it appears that their level of cooperation with innovation consultants in this respect has still room
for improvement.
With the above in mind, the results of the survey indicated that Core Agri-food SMEs could greatly benefit
from support in the frame of identifying and effectively utilising suitable online platforms with a view to
timely seizing innovation opportunities. In parallel, online collaboration for innovation support services
would be meaningful to focus on developing the ICT and communication skills of Core Agri-food SMEs,
INNO-4-AGRIFOOD on-line collaboration for innovation support services – First version – February, 2017
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helping them to effectively utilise online innovation platforms and tools, comprehend the needs of their
potential partners as well as better communicate and cooperate with them.

Supporting Industries SMEs
The second identified segment, namely Supporting Industries SMEs, includes technology and innovation
providers that collaborate with agri-food SMEs (such as agricultural machinery producers, ICT-based
application and software providers, etc.) and provide them with meaningful solutions that can enhance the
competitiveness and growth of their business.
According to the results of the survey, SMEs within this segment appear to be more tech-savvy and familiar
with online platforms and tools that can be used to fuel collaborative innovation than their core agri-food
counterparts. Furthermore, they exhibited a good understanding of the benefits that are to be gained
through online collaboration. As thus, it may come as no surprise that the results of the survey indicate that
they are willing and driven to seek for opportunities to engage in such collaborations in order to innovate
and grow together with their partners within the segment of Core Agri-food SMEs.
To this end, however, the survey unveiled two important barriers that Supporting Industries SMEs appear to
face and may impede the development of successful collaborations for innovation with their core agri-food
counterparts. More specifically, these are: (a) lack of awareness on online platforms that can be employed
in order to identify opportunities to collaborate with SMEs of the Core Agri-food segment, as well as (b)
difficulties in understanding the needs and challenges that the business of their potential partner is facing.
In this light, it appears that innovation support services would be meaningful to focus on assisting SMEs of
the Supporting Industries segment not only in identifying but also in effectively using online platforms in
which Core Agri-food SMEs participate, facilitating the timely identification of meaningful opportunities for
collaborative innovation and ultimately, the formation of fruitful innovation partnerships. Moreover, the
results of the survey indicate that the provision of support that can help Supporting Industries SMEs to better
understand the needs of their prospective or existing Core Agri-food partners has the potential to add
significant value for them as well.
The identified segments of SMEs along with their characteristics, barriers and needs for innovation support
provided meaningful insights into where the services of INNO-4-AGRIFOOD could focus, so as to better
support each segment.
More details with respect to the insights gained from the Agri-food SME Profiling and Needs Analysis along
with the results of its dedicated survey can be found within the respective report that is available online at
the web portal of the project.

2.2.2

Co-creation of service concepts with agri-food stakeholders

The identified SME profiles along with their needs and characteristics were presented and discussed with
agri-food stakeholders within the framework of the INNO-4-AGRIFOOD Co-creation Workshop. During the
workshop selected representatives of SMEs and innovation consultants (including, among others, members
of the EEN and its Agrofood Sector Group), as well as members of our Beneficiaries Board (BB) and Advisory
Board (AB) participated in a series of co-creative activities in order to co-design, along with INNO-4AGRIFOOD consortium members, demand-driven concepts and attributes for the services to be developed
INNO-4-AGRIFOOD on-line collaboration for innovation support services – First version – February, 2017
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by the project. In particular, a total of 3 service concepts emerged through the co-creative activities of the
INNO-4-AGRIFOOD Co-creation Workshop:
•

A service that would help agri-food SMEs to identify their relative position within the agri-food value
chain, with a view to better understanding the types of partners that they should be looking for in
order to collaboratively innovate and grow their businesses.

•

A service which would support agri-food SMEs to timely identify and seize opportunities for
collaborative innovation, through the use of already available online platforms that are suitable to
the specific needs and goals of each SME.

•

A service that would be designed to facilitate collaborative innovation amongst SMEs by assisting
them to collaborate for innovation online. To this end, the service could help SMEs understand the
benefits of online collaboration and acquire practical knowledge in this respect, so that they may be
more easily supported to seize collaboration opportunities, sustain their collaborations and solve
problems.

A key message that was explicitly highlighted by the agri-food stakeholders who participated in the INNO4-AGRIFOOD co-creation workshop emphasised the need to develop the services with the aim of bringing
value not only to agri-food SMES, but also to agri-food innovation consultants. In this respect, the lean
design of the services could prove to be essential for their effective uptake, ensuring that they foster
collaborative innovation in a time- and effort-effective way, without creating unnecessary complexity and
superfluous workload for busy agri-food SME owners and managers, as well as innovation consultants.
With the above in mind, further information on service co-creation outcomes can be found in the report on
the “Outcomes of the INNO-4-AGRIFOOD Co-creation Workshop: Innovation support services and ICT tools”
available at the web portal of the project.

2.2.3

Iterative testing, validation and fine-tuning of the services in real-life settings

Building upon the outcomes of the co-creation workshop and with a view to ensure the user-driven
development of our novel services, we employ a “lean” methodology (1) emphasizing on experimentation
over theoretical planning, user feedback over intuition, and iterative design over traditional “big design up
front” development. More specifically, the co-created service concepts that emerged from the feedback we
received from our stakeholders during and after the INNO-4-AGRIFOOD Co-creation Workshop were quickly
implemented to produce the first version of the INNO-4-AGRIFOOD innovation support services.
In this respect, it is important to note that while elaborating on the processes and features of the services
the following considerations were taken into account: (a) The services will be provided by the EEN and
other agri-food innovation consultants, complementing their existing service offers and not replacing or
overlapping with them; (b) The services should be “light” in terms of time and resources required so as to
avoid creating unnecessary complexity and workload for the innovation consultants who will be providing
them; and (c) the services need to bring value to agri-food SMEs, as well as facilitate the work and support
the targets of innovation consultants, in order to be successfully adopted in practice.

1

Blank, S. (2013). “Why the lean start-up changes everything”, Harvard Business Review, Vol. 91, No. 5, pp. 63-72.
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The first version of the innovation support services that have been co-designed and implemented in the
context of INNO-4-AGRIFOOD will be now tested in real-life settings with both agri-food SMEs and innovation
intermediaries over a 3-round iterative process that will conclude with a digital Validation Workshop with
AB and BB members providing us with valuable feedback to re-iterate with a fine-tuned design (Figure 1).
Figure 1: Lean methodology of INNO-4-AGRIFOOD

This iterative approach will enable us to effectively integrate our users into the development of our services
as co-creators across all implementation stages of INNO-4-AGRIFOOD, leveraging their meaningful feedback
in order to produce services that are shaped to their needs and expectations. With that in mind, the section
which follows presents more details about the first version of the INNO-4-AGRIFOOD innovation support
services.
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3.

The INNO-4-AGRIFOOOD innovation support services

The current chapter of the report offers an overview of the INNO-4-AGRIFOOD innovation support services
(First Version), which include:
•

Service 1: Find out what collaborations to seek to improve your business.

•

Service 2: Identify innovation opportunities online.

•

Service 3: Use web and mobile apps to enhance collaborations.

With that in mind, the sections which follow provide the summary of each service, their process, features
and functions, as well as the modalities that pertain to their delivery in the context of the project.

3.1
3.1.1

Service 1: Find out what collaborations to seek to improve your business
Summary

The problem
Within the highly globalised and rapidly changing market environment of today, agri-food SMEs are
constantly challenged to be innovative in order to sidestep the continuously intensifying price competition,
develop competitive advantages and ultimately safeguard their sustainability in the long term. The
establishment of innovation-driven collaborations with partners that contribute complementary
competencies has the potential to significantly help agri-food SMEs in this respect, by providing them with
valuable benefits such as access to external resources, know-how and technical capabilities that can
considerably facilitate the co-creation of new business solutions and value. However, it appears that many
agri-food SMEs have yet to tap into this promising potential for enhancing their innovation performance,
since barriers such as the lack of a mind-set open to collaborative innovation and/or of the knowledge with
whom and how to cooperate to this end, still stand in their way.

The service in a nutshell
In this context and with a view to increasing their innovation performance, this INNO-4-AGRIFOOD service
provides agri-food SMEs with personalised support towards identifying the kind of collaborations they should
seek within and perhaps even outside of the agri-food value chain with a view to innovating and growing
their business. To this end, the service starts off with the innovation consultant jointly exploring and codefining with the SME the needs that its collaborations should aim at addressing, as well as its relative
positioning within the agri-food value chain. Concise information with respect to the business of the SME and
its context (both inside and outside its organisational boundaries) are collected and then appropriately
translated by the innovation consultant into personalised recommendations for potential collaborations,
from which the SME can derive substantial benefits at regional, national or even international level.

Benefits for SMEs and innovation consultants
This service will provide agri-food SMEs with a better understanding of the agri-food value chain, as well as
of their position within it, empowering them to identify what collaborations they should seek in this context,
in order to innovate and enhance their competitiveness. Moreover, with this service, innovation consultants
INNO-4-AGRIFOOD on-line collaboration for innovation support services – First version – February, 2017

Page 10

will be able to attract and support new clients, increasing the size of their client base, as well as its willingness
to receive additional innovation support services in order to effectively reach and establish collaborations
with suitable partners at national and international level.

3.1.2

Process, features and functions

The core process required for the delivery of the project’s “Service 1: Find out what collaborations to seek to
improve your business” is displayed by the figure that follows:
Figure 2: Process of “Service 1: Find out what collaborations to seek to improve your business”

Step 1: Investigating the SME’s needs for collaboration
As a first step in the frame of this INNO-4-AGRIFOOD service, the innovation consultants arrange and have a
short discussion with the clients, targeted at gaining a good understanding of the principal characteristics of
their business and the context in which they are operating within the agri-food value chain. In order to be
appropriately prepared for this discussion, innovation consultants will adequately familiarise themselves
with the business and sectoral activities of the clients with the support of the INNO-4-AGRIFOOD ICT tools.
In the course of the discussion, innovation consultants will employ a semi-structured questionnaire, designed
specifically for the needs of this service of the project and included within the INNO-4-AGRIFOOD Services
Toolkit (see Annex I.a), so as to keep the discussion focused as well as minimise the time and effort involved.
More specifically, the dedicated questionnaire prepared for this INNO-4-AGRIFOOD service will guide the
innovation consultants to collect valuable information about the strengths of the client (such as key
competencies and sustainable competitive advantages), as well as about its weaknesses and any already
identified areas for improvement (for instance in terms of missing skills, resources, facilities, etc.). In this
respect, the level to which the client utilises state of the art technologies (including ICT) and practices as well
as its capacity to accept and effectively implement changes within its organisation will serve as important
points of discussion so as the innovation consultants to form a good idea of its inner workings. Going beyond
the organisational borders of the client, the discussion will also revolve around its customers, competitors
and current collaborators along with the contextual environment in which it operates (including political,
socio-economic, technological and environmental aspects, emerging trends and barriers as well as access to
external financing), so as to shed light to any opportunities or threats (both already identified or not). Finally,
the discussion will conclude by co-defining clear goals which the client can seek to achieve through novel
collaborations (e.g. access to new markets, additional resources, complementary expertise or skills,
technological infrastructure, etc.).
With the above in mind, the discussion may take place in the frame of digital or face-to face meeting with
the client and the information that will be collected in its context will feed into the following step of the
service.
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Intermediate step: SWOT analysis (optional)
In order to translate the insights collected during the first step of the service into well-tailored
recommendations, innovation consultants will have the option of employing a SWOT analysis, a simple and
mainstream tool employed in business to identify the Strengths and Weaknesses of a company, as well as
the Opportunities and Threats of its external environment. The SWOT analysis will help innovation
consultants to meaningfully synthesize all the valuable information they collected about their client, better
structure their findings and ultimately, effectively convey their recommendations. To facilitate this analysis,
the INNO-4-AGRIFOOD Services Toolkit will be further enriched with a SWOT analysis template.

Step 2: Recommendations for collaborations
Building upon the outcomes of the previous steps, the innovation consultants will pin point the position of
the client within the agri-food ecosystem and arrive at well-tailored recommendations with respect to the
collaborations that they should seek to establish, in order to achieve their co-defined goals. The
recommendations, along with any other findings that may stem from the analysis of the information collected
throughout the service, will be presented and discussed with the client during a dedicated meeting (physical
or digital).
To this end, a presentation template has been developed and included within the INNO-4-AGRIFOOD Services
Toolkit. The presentation template focuses on (i) providing a brief overview of the clients and their key
characteristics as perceived by the innovation consultants, along with their (ii) identified needs for
collaboration, before (iii) outlining well-tailored recommendations for suitable collaborations, (iv) the
benefits that the clients stand to gain by seeking and establishing such collaborations and finally (v) what the
clients should change in their organisation in order to pro-actively seek collaborative innovation
opportunities and what to look out for to this end.
All the recommendations and findings will be appropriately packaged and delivered to the client at the end
of the service. A deliverable template developed for this purpose is available in the INNO-4-AGRIFOOD
Service Toolkit (see Annex I.b).

Follow up
After the end of the service, innovation consultants will follow-up with their clients to gather feedback on
the service performance and outcomes. According to the provisions of the INNO-4-AGRIFOOD metrics model,
two dedicated questionnaires have been developed and included in the INNO-4-AGRIFOOD Services Toolkit,
so that they may be used in this respect:
•

The Service Satisfaction Survey Questionnaire (see Annex IV.a) will be provided within 7 days after
the completion of the service, aiming at measuring the degree to which the clients are satisfied with
different aspects of the service and their perceived loyalty to the INNO-4-AGRIFOOD service brand.

•

The Service Impact Survey questionnaire (see Annex IV.b) will be provided within 2 months after the
completion of the service, with a view to capturing the service’s impact on the clients, as well as the
benefits for the EEN and other innovation consultants.

Finally, as follow-up, innovation consultants will also have the opportunity to suggest and potentially provide
further innovation support services to their clients, with a view to pursuing the successful establishment of
meaningful partnerships that can address their business needs and goals.
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A guide describing the process of “Service 1: Find out what collaborations to seek to improve your business”
with practical recommendations and tips, as well as a set of ready-to-use materials for delivering the
service have been developed and integrated within the INNO-4-AGRIFOOD Services Toolkit, which will be
further enriched throughout the services’ design and deployment phases (see Annex I.c).

3.1.3

Service delivery modalities

The table which follows under this subsection of the report outlines the distinct modalities that pertain only
to the delivery of “Service 1: Find out what collaborations to seek to improve your business” in the context
of the iterative testing, validation and fine-tuning rounds of INNO-4-AGRIFOOD.
Table 1: Service delivery modalities of “Service 1: Find out what collaborations to seek to improve your business”

Principal target groups
based on escalating
readiness for online
collaboration for
innovation

The INNO-4-AGRIFOOD innovation support services have been designed in way
that ensures that each service can be provided independently from each other.
Along these lines, their principal target groups of SMEs differ in terms of
readiness for online collaboration for innovation, escalating from SMEs that
have limited or no experience in collaborative innovation, over to SMEs that are
already engaged in such collaborations but are still not aware or wellaccustomed to online collaboration practices. With that in mind, the principal
target group of “Service 1: Find out what collaborations to seek to improve your
business” are eligible SMEs with relatively limited to no experience in
collaborative innovation or cooperation with innovation consultants, but
willingness to seek and receive support in order to better understand their
position in the value chain, as well as identify the collaborations they should aim
for, with a view to innovating and improving their business.
The indicators and individual metrics that will be employed in order to measure
the performance of this service include:
•

Performance and
impact metrics

•

•

SME satisfaction with the experience and output of the service:
o

Adequacy of communication channels;

o

Usability of the output of the service;

o

Appropriateness of the service’s output to the needs of the SME;

o

Overall satisfaction with the service experience;

SME satisfaction with the innovation consultant:
o

Knowledge and professionalism;

o

Cooperation;

o

Assurance and trust;

o

Empathy and understanding of the SMEs’ needs;

SME loyalty to the INNO-4-AGRIFOOD service brand:
o

Willingness to recommend INNO-4-AGRIFOOD services;
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o

Willingness to request an INNO-4-AGRIFOOD service again in the future.

Accordingly, the indicators and individual metrics to be used for measuring the
impact of the service on the business of the SMEs, as well as its benefits for the
EEN and other innovation consultants encompass the following:
•

SME understanding of collaborative innovation’s benefits:
o

•

SME openness to collaborate for innovation:
o

•

•

Perceived increase in the level of understanding of how collaborative
innovation can be utilised for growing a business;

Perceived increase in openness to collaborate with other partners in
order to jointly innovate and grow;

SME performance in seeking collaborations for innovation:
o

Perceived intensification of activities aimed at seeking to establish
collaborations for innovation;

o

Perceived increase in the number of meetings (physical or digital) with
prospective innovation partners;

Overall business impact of Service 1:
o

Number of agri-food SMEs that requested for the first time a service
from the EEN or another innovation consultant after receiving “Service
1: Find out what collaborations to seek to improve your business”.

All indicators and individual metrics that will be employed in order to capture
the performance, as well as the impact of this INNO-4-AGRIFOOD service are
described in further detail within the project’s report on the INNO-4-AGRIFOOD
metrics model.

Training requirements

The minimum training requirement to deliver this INNO-4-AGRIFOOD service is
the completion of “Chapter 1: Guide for service 1: Find out what collaborations
to seek to improve your business” of “Module 0: Introduction to the INNO-4AGRIFOOD Innovation Support Services” of the INNO-4-AGRIFOOD e-learning
environment. No other training requirements are foreseen for the delivery of
this service. Still, the completion of “Chapter 4: The INNO-4-AGRIFOOD ICT
tools” of “Module 13: ICT skills” would be meaningful as well, given that it aims
at training innovation consultants to effectively use the INNO-4-AGRIFOOD ICT
tools. The completion of further e-learning modules may also be beneficial for
the effective delivery of the service based on the training needs of each
individual innovation consultant.
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3.2
3.2.1

Service 2: Identify innovation opportunities online
Summary

The problem
The world wide web offers a broad spectrum of diverse online platforms, ranging from mainstream
professional web portals to specialised national or regional agri-food collaboration platforms and online
networks, that can be utilised for collaboration and innovation. However, based on the insights into the agrifood ecosystem that were revealed by the analyses and co-creation activities of INNO-4-AGRIFOOD, it
appears that agri-food SMEs are more often than not unfamiliar with online collaboration concepts, as well
as with the ways they may be able to exploit and derive benefits from them in order to innovate and grow.

The service in a nutshell
In this context, this INNO-4-AGRIFOOD service introduces SMEs to the main concepts of online collaboration
for innovation and provides them with meaningful guidance towards finding and selecting the most
appropriate online platforms to suit their needs and business goals. The service begins with the innovation
consultant sketching the clients’ profile with a view to identifying business needs that have the potential to
be addressed through existing online innovation and collaboration platforms. Based on the clients’ profile,
the innovation consultant proceeds by introducing online collaboration concepts and providing meaningful
recommendations for appropriate online platforms and guidelines on how to use them.

Benefits for SMEs and innovation consultants
In result, agri-food SMEs will be able to effectively integrate the systematic use of online collaboration and
innovation platforms within their business practices and ultimately increase the number of innovation
opportunities that they can successfully identify and timely seize with the help of their innovation
consultants. At the same time, through this service, innovation consultants will be able to enhance their
potential for realising partnership agreements by exploiting additional opportunities for collaboration and
innovation that are identified independently by their clients.
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3.2.2

Process, features and functions

An illustrative overview of the core process required for the delivery of the project’s “Service 2: Identify
innovation opportunities online” is provided by the following figure:
Figure 3: Process of “Service 2: Identify innovation opportunities online”

Step 1: Identifying the SME’s needs and profile
The first step of the service’s core process comprises of a short discussion between the innovation consultant
and the client, with the objective of mapping the profile and needs of the SME in terms of online collaboration
and pinpointing suitable online platforms. In preparation for this discussion and with a view to collecting
meaningful background information on the client and its sector, innovation consultants will have the
opportunity to utilise the INNO-4-AGRIFOOD ICT Tools to quickly gather intelligence from a broad array of
online sources. Furthermore, in order to better structure the discussion, while keeping it short and focused
at the same time, innovation consultants will be able to utilise a dedicated questionnaire that has been
developed to this end and is available within the INNO-4-AGRIFOOD Services Toolkit (see Annex II.a).
The discussion with the clients, to be held either face-to-face or through a digital meeting, will focus on
gaining insights into their experience and familiarity with online collaboration, as well as with the use of any
relevant online platforms. Moreover, the innovation consultant will seek to explore and jointly define with
the clients the motives and goals that drive them to engage in online collaboration, as well as any barriers
that may prevent them from integrating online collaboration within their everyday business practice. Other
important aspects that will need to be identified by the innovation consultant during the discussion include
the overall ICT skill level of the clients’ personnel, their current level of activity in social media platforms and
networks, as well as their individual preferences with respect to online platforms (such as characteristics of
the platform, language preferences, etc.).

Step 2: Introduction to online collaboration and recommendations for suitable platforms
During this step, all the valuable information collected through the first step of the service will guide the
innovation consultants towards selecting suitable, widely used online platforms to address the needs of their
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clients. More specifically, this second step of the service, involves the preparation of a presentation by the
innovation consultant that is given to one or even more clients in the context of either a face-to-face or a
digital meeting with the client(s). The aim is to introduce the clients to the main concepts of online
collaboration, as well as to the recommended online platforms, along with the way they can be systematically
monitored and utilised, in order for the clients to effectively and timely identify innovation opportunities.
To this end, a readily available template has been developed by INNO-4-AGRIFOOD and integrated within its
Services Toolkit (see Annex II.b). In line with its objectives, the presentation template includes an indicative
introduction to online collaboration for innovation, as well as thematic sections which can be filled with
information on: (i) the identified needs of the client with respect to online platforms; (ii) how the
recommended platforms can support these needs; (iii) how to use the recommended platforms; (iv) the
expected benefits to be gained through their use; and finally (v) what needs to change within the organisation
of the client and where to pay attention in order to effectively integrate the systematic use of online
platforms in their everyday work routine.
The presentation template may and should be customised by the innovation consultant based on the needs
and particularities of each client. At the end of this step, the innovation consultant will provide each client
with the presentation, transformed into a deliverable of the service.

Follow up
Following the completion of the aforementioned steps of the service, innovation consultants will follow-up
with their clients in order to collect their valuable feedback on the performance and outcomes of the service
that they received in the context of INNO-4-AGRIFOOD. In line with the INNO-4-AGRIFOOD metrics model,
two dedicated questionnaires are included in the INNO-4-AGRIFOOD Services Toolkit and can used by
innovation consultants to this end:
•

The Service Satisfaction Survey Questionnaire (see Annex IV.a) will be provided within 7 days after
the completion of the service, aiming at measuring the degree to which the clients are satisfied with
different aspects of the service and their perceived loyalty to the INNO-4-AGRIFOOD service brand.

•

The Service Impact Survey questionnaire (see Annex IV.b) will be provided within 2 months after the
completion of the service, with a view to capturing the service’s impact on the clients as well as the
benefits for the EEN and other innovation consultants.

Finally, in the framework of the services’ follow-up, innovation consultants will have the opportunity to
encourage their clients to turn to them for investigating and seizing with their valuable support any
interesting opportunity that they may have identified through an online platform.

A guide describing the process of “Service 2: Identify innovation opportunities online” with practical
recommendations and tips, as well as a set of ready-to-use materials for delivering the service have been
developed and integrated within the INNO-4-AGRIFOOD Services Toolkit, which will be further enriched
throughout the services’ design and deployment phases (see Annex II.c).
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3.2.3

Service delivery modalities

The different modalities pertaining only to the delivery of “Service 2: Identify innovation opportunities
online” in the context of the iterative testing, validation and fine-tuning rounds of INNO-4-AGRIFOOD are
outlined within the following table.
Table 2: Service delivery modalities of “Service 2: Identify innovation opportunities online”

Principal target groups
based on escalating
readiness for online
collaboration for
innovation

The INNO-4-AGRIFOOD innovation support services have been designed in way
that ensures that each service can be provided independently from each other.
Along these lines, their principal target groups of SMEs differ in terms of
readiness for online collaboration for innovation, escalating from SMEs that
have limited or no experience in collaborative innovation over to SMEs that are
already engaged in such collaborations but are still not aware or wellaccustomed to online collaboration practices. With that in mind, the principal
target group of “Service 2: Identify innovation opportunities online” are SMEs
that are driven to collaborate, have some experience in collaboration for
innovation, as well as moderate ICT skills, but at the same time are not aware
of the web sources available within the agri-food ecosystem for innovation and
collaboration.
The indicators and individual metrics that will be employed in order to measure
the performance of this service include:
•

•

Performance and
impact metrics
•

SME satisfaction with the experience and output of the service:
o

Adequacy of communication channels;

o

Usability of the output of the service;

o

Appropriateness of the service’s output to the needs of the SME;

o

Overall satisfaction with the service experience;

SME satisfaction with the innovation consultant:
o

Knowledge and professionalism;

o

Cooperation;

o

Assurance and trust;

o

Empathy and understanding of the SMEs’ needs;

SME loyalty to the INNO-4-AGRIFOOD service brand:
o

Willingness to recommend INNO-4-AGRIFOOD services;

o

Willingness to request an INNO-4-AGRIFOOD service again in the future.

Accordingly, the indicators and individual metrics to be used for measuring the
impact of the service on the business of the SMEs as well as its benefits for the
EEN and other innovation consultants encompass the following:
•

SME usage of online platforms:
o

Perceived use of online platforms aiming at the identification of
innovation opportunities;
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•

SME performance in identifying innovation opportunities:
o

•

•

•

SME performance in developing their innovation network:
o

Perceived increase in the number of contacts with potential innovation
partners;

o

Perceived increase in the innovation network of SMEs;

SME capacity to start collaborations:
o

Perceived increase in the ability of the SME to start collaborations with
partners from their country;

o

Perceived increase in the ability of the SME to start collaborations with
partners from other countries;

Overall business impact of Service 2:
o

•

Perceived increase in the number of innovation opportunities that can
be identified by SMEs;

Perceived overall positive impact of “Service 2: Identify innovation
opportunities online” on the business of the SME serviced;

Service 2 benefits for the EEN and other innovation intermediaries:
o

Number of agri-food SMEs that requested a service from the EEN or
another innovation consultant after receiving “Service 2: Identify
innovation opportunities online” in order to seize an innovation
opportunity identified within an online platform.

All indicators and individual metrics that will be employed in order to capture
the performance as well as the impact of this INNO-4-AGRIFOOD service are
described in further detail within the project’s report on the INNO-4-AGRIFOOD
metrics model.

Training requirements

The minimum training requirement to deliver this INNO-4-AGRIFOOD service is
the completion of “Chapter 2: Guide for service 2: Identify innovation
opportunities online” of “Module 0: Introduction to the INNO-4-AGRIFOOD
Innovation Support Services” of the INNO-4-AGRIFOOD e-learning environment.
No other training requirements are foreseen for the delivery of this service. Still,
innovation consultants may also want to complete “Chapter 2: Online
collaboration platforms” of “Module 13: ICT skills” for an overview of the main
existing online collaboration and innovation platforms that host the agri-food
ecosystem, as well as “Chapter 4: The INNO-4-AGRIFOOD ICT Tools” of the same
module to gain more information on how to use the ICT tools of the project. The
completion of further e-learning modules may also be beneficial for the
effective delivery of the service based on the training needs of each individual
innovation consultant.
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3.3
3.3.1

Service 3: Use web and mobile apps to enhance collaborations
Summary

The problem
Contemporary online applications that leverage ICT to enable and facilitate collaboration across vast physical
distances can add significant value to SMEs by supporting them to cooperate with their national and
international partners for innovation, while gaining considerable practical benefits such as time and cost
efficiency, convenient communication, enhanced teamwork and a global reach. However, despite the
promising benefits that SMEs stand to gain from the systematic use of online collaboration applications, it
appears that many of them that operate in the agri-food ecosystem have yet to become well-acquainted with
their use and/or effectively integrate them into their business practices. In results, agri-food SMEs are not
able to capitalise on the full potential of online collaboration applications, so as to better cooperate with
their innovation partners and consultants and ultimately significantly enhance their innovation and business
performance.

The service in a nutshell
In this context, this INNO-4-AGRIFOOD service aims at paving the way towards effectively integrating ICT
applications for online collaboration within the business processes of agri-food SMEs, by introducing them
to online collaboration practices and apps that are appropriate to their business needs and goals. The
innovation consultant kicks-off the service with a short discussion with the client aimed at understanding
their requirements in terms of online collaboration, as well as at determining suitable applications that meet
them. The innovation consultants interpret the insights from the discussion into targeted recommendations
on the ICT applications that the clients can use to address their needs and goals and provide practical
knowledge and guidance on how they can utilise their full potential. Following the completion of the service,
clients will have the opportunity to put their acquired knowledge to practice by collaborating with their
innovation consultants, with a view to successfully finding and seizing opportunities for internationalisation
and/or innovation.

Benefits for SMEs and innovation consultants
This INNO-4-AGRIFOOD service will provide agri-food SMEs with practical knowledge and hands-on practice
on using online collaboration apps with a view to making their collaboration with innovation partners and
consultants more convenient and cost-effective, saving time and effort in the process. In parallel, innovation
consultants can utilise this service to more efficiently cooperate, service and follow-up with their clients via
ICT applications (both web and mobile) for online collaboration.
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3.3.2

Process, features and functions

The figure that follows illustrates the core process of delivering “Service 3: Use web and mobile apps to
enhance collaborations” of INNO-4-AGRIFOOD:
Figure 4: Process of “Service 3 - Use web and mobile apps to enhance collaborations”

Step 1: Identifying the SME’s requirements for remote collaboration
The initial step of this INNO-4-AGRIFOOD service involves a brief discussion amongst the innovation
consultant and the clients, which may take place either during a digital or a face-to-face meeting. The
discussion is aimed at unveiling and co-defining the collaboration needs and drivers of the clients, while at
the same time collecting all the information required for the innovation consultants to select the most
suitable applications for them to employ in the framework of their business practice. Prior to the discussion,
the INNO-4-AGRIFOOD ICT tools can be utilised by innovation consultants in order to gain meaningful insights
into the business of the clients and their sector. During the discussion, innovation consultants will utilise the
dedicated questionnaire of the service that has been prepared and included in the INNO-4-AGRIFOOD
Services Toolkit, with a view to keeping the conversation with the clients targeted and efficient in terms of
time and effort (see Annex III.a).
The emphasis of the discussion with the clients will be placed on better understanding how they currently
collaborate with their partners remotely (such as type of collaborative activities performed, their frequency,
as well as the collaboration tools and methods they use) along with the context of their collaborations
(current or envisioned). Moreover, the innovation consultants will guide the clients towards identifying the
collaborative activities that they consider to be the most time consuming, expensive and/or difficult for them
to perform and thus, which that online collaboration applications may have the most positive impact on.
Finally, the discussion will aim at shedding light on the perceived level of readiness of the clients and their
partners to use ICT applications for collaboration (including general level of ICT skills as well as different
aspects pertaining to their available hardware and software), their willingness and ability to invest financial
resources, as well as their preferences in this respect (such as preferred capabilities and characteristics of the
ICT applications, language preferences, etc.).

Step 2: Presentation of the proposed applications for the SME’s needs
Based on the meaningful insights collected during the first step of the service, innovation consultants will
select suitable web and mobile applications that have the potential to significantly improve the collaborations
of their clients. With that in mind, in this second step of the service, the innovation consultants will present
the ICT applications that they have selected to their clients (individually or collectively if applicable) during a
dedicated meeting (physical or digital), guide them through their main functionalities and offer useful
recommendations and tips on how they may be seamlessly integrated within their business.
A dedicated presentation template, prepared in the context of the project and available in the INNO-4AGRIFOOD Service Toolkit (see Annex III.b), will help innovation consultants to better structure and
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communicate their findings and recommendations to their clients. In particular, innovation consultants will
inform their clients (i) of their identified needs and requirements in terms of remote collaboration; (ii) how
the recommended ICT application can support these needs and requirements; (iii) how they can effectively
utilise them to this end; (iv) what benefits they should expect to derive from their use; and finally (v) the
changes that will need to be implemented within their organisation, in order to successfully introduce the
systematic use of the recommended ICT applications to their everyday work and collaboration activities.
In order to enhance the effectiveness of the presentation, innovation consultants may also opt for the use of
readily available video tutorials or live demos that will showcase the functionalities of the ICT applications.
To this end, relevant practical material on a selected set of ICT applications will further enrich the INNO-4AGRIFOOD Services Toolkit. All the available material should be customised by the innovation consultants
according to the specificities of each client and, before the completion of this step, provided to the clients as
the service’s deliverable.

Follow up
After the completion of this INNO-4-AGRIFOOD service, innovation consultants will follow-up with their
clients with a view to gathering feedback on the performance and outcomes of the service. As per the metrics
model of the project, two questionnaires will be used in this context:
•

The Service Satisfaction Survey Questionnaire (see Annex IV.a) will be provided within 7 days after
the completion of the service, aiming at measuring the degree to which the clients are satisfied with
different aspects of the service and their perceived loyalty to the INNO-4-AGRIFOOD service brand.

•

The Service Impact Survey questionnaire (see Annex IV.b) will be provided within 2 months after the
completion of the service, with a view to capturing the service’s impact on the clients as well as the
benefits for the EEN and other innovation consultants.

Both of the above-mentioned questionnaires are included in the INNO-4-AGRIFOOD Services Toolkit. Aside
from the collection of feedback, innovation consultants may also start cooperating with their clients through
online collaboration applications as follow-up, with a view to benefitting from more efficient and timeeffective client management, while at the same time providing their clients with hands-on practice on the
use of the recommended ICT applications, be they web or mobile.

A guide describing the process of “Service 3: Use web and mobile apps to enhance collaborations” with
practical recommendations and tips, as well as a set of ready-to-use materials for delivering the service
have been developed and integrated within the INNO-4-AGRIFOOD Services Toolkit, which will be further
enriched throughout the services’ design and deployment phases (see Annex III.c).
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3.3.3

Service delivery modalities

The table within this subsection of the report presents the modalities specifically pertaining to the delivery
of “Service 3: Use web and mobile apps to enhance collaborations” in the framework of INNO-4-AGRIFOOD.
Table 3: Service delivery modalities of “Service 3: Use web and mobile apps to enhance collaborations”

Principal target groups
based on escalating
readiness for online
collaboration for
innovation

The INNO-4-AGRIFOOD innovation support services have been designed in way
that ensures that each service can be provided independently from each other.
Along these lines, their principal target groups of SMEs differ in terms of
readiness for online collaboration for innovation, escalating from SMEs that
have limited or no experience in collaborative innovation over to SMEs that are
already engaged in such collaborations, but are still not aware or wellaccustomed to online collaboration practices. With that in mind, the principal
target group of “Service 3: Use web and mobile apps to enhance collaborations”
are eligible SMEs with moderate ICT skills that are interested in cooperating
remotely with their partners and innovation consultants, but are not aware or
well-accustomed to the use of online collaboration practices and tools.
The indicators and individual metrics that will be employed in order to measure
the performance of this service include:
•

•

Performance and
impact metrics

•

SME satisfaction with the experience and output of the service:
o

Adequacy of communication channels;

o

Usability of the output of the service;

o

Appropriateness of the service’s output to the needs of the SME;

o

Overall satisfaction with the service experience;

SME satisfaction with the innovation consultant:
o

Knowledge and professionalism;

o

Cooperation;

o

Assurance and trust;

o

Empathy and understanding of the SMEs’ needs;

SME loyalty to the INNO-4-AGRIFOOD service brand:
o

Willingness to recommend INNO-4-AGRIFOOD services;

o

Willingness to request an INNO-4-AGRIFOOD service again in the future.

Accordingly, the indicators and individual metrics to be used for measuring the
impact of the service on the business of the SMEs as well as its benefits for the
EEN and other innovation consultants encompass the following:
•

SME usage of ICT applications for online collaboration:
o

•

Perceived use of ICT applications for online collaboration;

SME benefits from using ICT applications for online collaboration:
o

Perceived reduction of the effort involved in collaborations;

o

Perceived decrease in the costs implied by collaborations;
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•

•

•

SME capacity to collaborate with partners:
o

Perceived increase in the ability of the SME to collaborate with partners
from their country;

o

Perceived increase in the ability of the SME to collaborate with partners
from other countries;

Service 3 benefits for the EEN and other innovation intermediaries:
o

Perceived improvement of the collaboration between the SME and the
EEN or other innovation consultant;

o

Perceived increase in the frequency in which the SME collaborates with
the EEN or other innovation consultants;

Overall business impact of Service 3:
o

Perceived overall positive impact of “Service 3: Use web and mobile
apps to enhance collaborations” on the business of the SME serviced.

All indicators and individual metrics that will be employed in order to capture
the performance as well as the impact of this INNO-4-AGRIFOOD service are
described in further detail within the project’s report on the INNO-4-AGRIFOOD
metrics model.

Training requirements

The minimum training requirement to deliver this INNO-4-AGRIFOOD service is
the completion of “Chapter 3: Guide for service 3: Use web and mobile apps to
enhance collaborations” of “Module 0: Introduction to the INNO-4-AGRIFOOD
Innovation Support Services” of the INNO-4-AGRIFOOD e-learning environment.
No other training requirements are foreseen for the delivery of this service. Still,
it would be meaningful for innovation consultants to also complete “Chapter 3:
Applications for remote collaboration” of “Module 13: ICT skills” that provides
an overview of the most popular and widely used ICT applications for remote
collaboration, as well as “Chapter 4: The INNO-4-AGRIFOOD ICT tools” of the
same module in order to learn how to effectively employ the ICT tools of the
project in the context of the service. The completion of further e-learning
modules may also be beneficial for the effective delivery of the service based
on the training needs of each individual innovation consultant.
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3.4

Service delivery modalities common for all services

The modalities that pertain to the delivery of all INNO-4-AGRIFOOD innovation support services within the
context of the project are presented by the table which follows.
Table 4: common modalities for all INNO-4-AGRIFOOD services

Eligibility
requirements

Eligible for receiving the services of INNO-4-AGRIFOOD within the framework of the
project will be SMEs (1) that belong to either the Core Agri-food SMEs or Supporting
Industries SMEs segment and are based in an EU Member State (MS), one of the
Overseas Countries and Territories (OCT) linked to any MS of the EU, an H2020
Associated Country (AC) or one of the other countries listed in the General Annex A
of the Horizon 2020 Work Programme 2016-2017 (2).

Service request
process

According to the Services Deployment Strategy of the project, INNO-4-AGRIFOOD
consortium members and external innovation consultants (e.g. from the EEN or the
IMP3rove network) that will participate in the different service testing rounds will be
responsible for approaching SMEs that might be interested to receiving the services
of the project. Still, SMEs will be able to actively request INNO-4-AGRIFOOD services
either through the contact point available at the web portal of the project or by
contacting an innovation consultant within their immediate network that is involved
in the deployment of the services. In such a case, the innovation consultant who has
received the request will forward it to the Service Deployment Leader (APRE) that
will be responsible for assessing the eligibility of the SME and processing their
request.

Service
management

A 2-week reporting cycle has been established with a view to ensuring smooth
service management, as well as the timely identification and resolution of any
potential issues. In this framework, innovation consultants of the INNO-4-AGRIFOOD
consortium that will be providing the project’s innovation support services and/or
serve as a Coach during their iterative testing, validation and fine-tuning will provide
up to date information about their progress (as well as of the innovation consultants
under their supervision if applicable) both in written form (through a dedicated
report) as well as orally (during a teleconference amongst consortium members).
This will enable us not only to effectively keep track of the service’s deployment but
also timely identify possible problems or issues with respect to the delivery of the
services (related to the SME, to the INNO-4-AGRIFOOD services, external factors,
etc.), co-develop respective solutions and disseminate them amongst all involved
innovation consultants. More information in this respect is provided within the
Services Deployment Strategy report of the project.

1

Small and Medium-sized Enterprises (SMEs), including micro enterprises, are defined in the EU recommendation
2003/361. Available at: http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32003H0361&from=EN.
2

Available at: http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020wp1617-annex-a-countries-rules_en.pdf
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Resource
requirements

All INNO-4-AGRIFOOD innovation support services have been designed based on a
lean design principle to ensure that they add value to SMEs and their innovation
consultants, while at the same time require minimum resources for their delivery.
With that in mind, INNO-4-AGRIFOOD services are to be provided with the
involvement of only one (1) innovation consultant, supported by the ICT tools of the
project, as well as by the ready-to-use materials available at the INNO-4-AGRIFOOD
Services Toolkit (including dedicated service guides, questionnaires, templates for
presentations and deliverables, as well as other useful material). Based on the
preferred delivery approach of each innovation consultant appropriate web
conferencing apps may be required to hold digital meetings (or webinars) with the
client(s) and/or appropriate resources to cover any costs implied by physical
meetings.

Service
implementation
plan

The Services Deployment Strategy of the project foresees the delivery of INNO-4AGRIFOOD innovation support services to at least 125 eligible SMEs. In this context,
the exact number of each of the INNO-4-AGRIFOOD services to be provided will
depend on the actual demand or in other words, on the needs and expectations of
the SMEs that will be involved and supported during the 3 testing and validation
rounds of the project. Still, the Service Deployment Leader (APRE) will constantly
monitor the number of services provided per each type of INNO-4-AGRIFOOD service
and if necessary will decide, in collaboration with the Testing Leader (Q-PLAN), to
emphasise the delivery of certain service types to ensure that they are appropriately
tested and validated. Data on the performance and impact of each type of service,
both qualitative and quantitative, will be collected through the INNO-4-AGRIFOOD
metrics model by the Testing Leader (Q-PLAN), fuelling a validation process that will
be led by the Validation Leader (EKT/NHRF) and will collect meaningful feedback
from stakeholders to drive the fine-tuning of the services’ design. Based on validation
results, refinements may be implemented in the designs of the services and/or the
material used in the context of their delivery, before kicking-off the next testing,
validation and fine-tuning round.
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4.

Conclusions and next steps

The services of INNO-4-AGRIFOOD aim at stimulating and fostering online collaboration for innovation
amongst agri-food SMEs by enhancing the service portfolio of the consultants that support their everyday
innovation activities and endeavours. With that in mind, a well-tailored methodology was employed in order
to co-design, along with representatives of key agri-food stakeholder groups, demand-driven innovation
support services that are shaped to the needs of and add value to both agri-food SMEs and innovation
consultants alike. Along these lines and building upon the outcomes of the project’s co-creative activities, 3
new prototype innovation support services have been developed in the context of INNO-4-AGRIFOOD.
In particular, “Service 1: Find out what collaborations to seek to improve your business” will help SMEs to
better understand their position in the agri-food value chain, as well as identify potential collaborations that
can assist them to innovate and grow, while providing an alternative way for innovation consultants to
increase their client base. At the same time, “Service 2: Identify innovation opportunities online” will support
SMEs to effectively use online platforms in order to identify opportunities for collaborative innovation and
timely seize them with the help of their innovation consultants, who will in turn have increased opportunities
for adding successfully supported partnership agreements to their track record. Finally, with “Service 3: Use
web and mobile apps to enhance collaborations” agri-food SMEs will gain knowledge and practical
experience on using ICT applications and, along with their innovation consultants, will improve their
collaborations by saving time, effort and financial resources.
The first version of the innovation support services of INNO-4-AGRIFOOD will now be iteratively tested,
validated and fine-tuned across 3 real-life deployment rounds aiming at addressing actual business needs of
agri-food SMEs. Before the launch of each subsequent round and building upon the feedback received from
agri-food stakeholders, this report will be updated accordingly to reflect the most refined version of the
INNO-4-AGRIFOOD online collaboration for innovation support services.
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Annex - The INNO-4-AGRIFOOD Services Toolkit
Annex I - Service 1: Find out what collaborations to seek to improve your business
Annex I.a - Questionnaire

Questionnaire
The current questionnaire has been developed to facilitate the discussion between consultants and clients,
which aims to highlight the main clients’ characteristics and business needs, so as to assist consultants to
identify what kind of collaborations could support the SMEs to improve and innovate.
The questions proposed here are indicative for obtaining a complete overview of the SME. Consultants
may adapt or skip questions, based on how familiar they are with the client and its sector.

A. General Info
A.2 Description of SME
Name:
Sector:
Contact info (address, t./f., contact e-mail):
Webpage:
Description of activity:

A.3 Interviewee
Name:
Contact info (t./ f, contact e-mail):
Position:
Other participants:

B. Discussion
Q1: Who are your customers? Please describe the customer base, its size and evolution over the last years.
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Q2: What are your customers’ needs? Why do they purchase your product/service? How do they use it? Can
their needs change over time (e.g. because of trends)?

Q3: What can your company do well? What are its key competences and strongest assets or unique
resources? What is its competitive advantage? What do others think you do well? Please list 3-5 strengths.

Q4: What doesn’t your company do well? Which are the areas where you need improvement? What are the
problems encountered for this reason? Are there any knowledge/skills/resources/facilities missing? Please
list 3-5 weaknesses.

Q5: Do you make enough profit?
a) Yes
b) No, the reason being ________________________________________________________________

Q6: Do you use state of the art technology/processes for your product/service? Which are considered as best
practices for your business? Do you implement them? If not, please explain the reasons.
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Q7: Does the company use information technologies (ICT) for its various operations?
a) Yes, in the following way: ____________________________________________________________
b) No, the reason being ________________________________________________________________
Q8: How flexible and receptive to change are you? What is the company’s capacity to introduce changes? Is
the company’s culture innovative?

Q9: Who are your competitors (current of future)? What are their strengths and weaknesses? In which areas
do they have advantage over you?

Q10: Who are your collaborators? Please list all types of your partners and describe how you collaborate with
them. Are you satisfied with them? What skills and competences do you seek in your partners?
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Q11: What are the circumstances that affect your business positively or negatively?
a) Political and regulatory

b) Economic

c) Social and cultural (e.g. trends)

d) Technological (e.g. is the company able to keep up with the pace technology evolves?)

e) Environmental (e.g. season, weather)

f)

Market trends

Q12: Does the company have access to external funding sources?
a) Yes, to the following: ________________________________________________________________
b) No, the reason being ________________________________________________________________
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Q13: What do you need/wish to do but you lack the resources/expertise/skills?

Q14: Do you wish to examine new markets (vertically or horizontally)? If yes, which ones?

Other notes:
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Annex I.b - Presentation and deliverable template
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Annex I.c - Service Guide

Service Overview
Within a highly globalised and rapidly changing market environment, agri-food SMEs are constantly
challenged to be innovative, in order to enhance their competitiveness. With a view to increasing their
innovation performance, this INNO-4-AGRIFOOD service provides personalised support to SMEs, for
acquiring a better understanding of their position in the innovation value chain and for identifying their
collaboration needs and proper partnerships that could potentially help them improve and innovate.
This way, the service also aims to attract new clients to innovation consultants, which may have not been
interested in innovation support services before. After this service, SMEs are expected to better realise the
benefits of collaboration and become interested in receiving further support from the consultants, in order
to engage in cooperation with suitable partners.
Table 5: Service Overview

INNO-4-AGRIFOOD Service: Find out what collaborations to seek to improve your business
OBJECTIVES

• Support SMEs to identify the types of partners they should collaborate with to cover their
innovation needs
• Attract new clients to innovation support services

TARGET SMEs

OUTCOME

Agri-food SMEs that need support to better understand their position in the value chain and
their opportunities for improvement and innovation through proper collaborations.
Potential characteristics: Limited or no experience in collaboration for innovation; Low
cooperation with innovation intermediaries
SMEs will better realise their collaboration needs and the respective benefits and will become
interested in finding suitable partners through other relevant innovation support services.

Service Delivery Process and Practical Recommendations
The service delivery starts with investigating the SME’s collaboration needs, by collecting information for its
business, as well as for the agri-food industry and the particular sector in which it operates. This information
is processed, e.g. by means of SWOT analysis, in order to result in tailored recommendations for potential
collaborations that may help the SME cover its specific needs. Having received this service, SMEs are
expected to better realise what collaborations they should seek and be more willing and prepared to receive
other innovation support services that may help them find the appropriate partners.
Figure 5: Service process

Step 1: Investigating the SME’s needs for collaboration
This step is based on a short, though targeted discussion with the client, that helps the consultant understand
the main characteristics of the client’s business, i.e. its advantages, weaknesses, innovation potential,
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problems, etc. In order for this discussion to require minimum time and effort by both participants, a service
specific questionnaire has been developed and can be found in the INNO-4-AGRIFOOD Services Toolkit.
Before the discussion, consultants should ensure they are familiar with the recent activity of the client’s
sector, e.g. by conducting a short online search for relevant information. This search can be supported by the
INNO-4-AGRIFOOD ICT Tools, which enable consultants to quickly gather up-to-date information for the
relevant sector, such as advancements, trends, innovation, risks, etc.
The discussion can be conducted within a face-to-face or, if necessary, an online meeting with the client. Yet,
it is important that this meeting facilitates building of a trusting relationship between the two parties.
Available tools for Step 1:

Service questionnaire

INNO-4-AGRIFOOD ICT Tools

Intermediate step: Information processing
All the information collected previously is then processed in this step. For this purpose, consultants may
optionally use SWOT analysis to spot the strengths and weaknesses of the client’s business, as well as the
threats and opportunities derived from its external environment. This will help consultants combine the
collected data and present them to the client in a conceivable and structured way, so as to efficiently convey
the findings. To this end, a SWOT analysis template is included in the INNO-4-AGRIFOOD Services Toolkit.
Nevertheless, the analysis of the collected information guides consultants to identify the clients’ position in
the agri-food ecosystem and arrive at tailored recommendations for useful collaborations that may help the
SMEs cover their specific goals, such as innovation, problem solving and growth.
Available tools for Intermediate step:

SWOT analysis template

Step 2: Recommendations for collaborations
In the final step, the consultant prepares a deliverable for the client, incorporating the recommendations for
collaborations, along with the main findings of the previous analysis. A deliverable template developed for
this purpose is available in the Toolkit. The deliverable is presented and discussed within a final physical or
remote meeting with the client, in order for the consultants to answer any questions that may arise.
Available tools for Step 2:

Presentation and deliverable template

Follow up
The SMEs that have benefitted from this service are expected to become willing to engage in collaborations
with other partners. Therefore, consultants should follow-up with them to introduce them to other relevant
services, helping them to achieve useful collaborations for innovation.
Consultants should also collect service feedback, with regards to satisfaction and impact, within 7 days and
2 months after the provision of the service respectively, via the dedicated questionnaires of the Toolkit.
Available tools for Follow up:

Service satisfaction questionnaire

Service impact questionnaire

Expected benefits
This INNO-4-AGRIFOOD service supports SMEs to acquire a better understanding of their position in the agrifood ecosystem and to identify collaborations that may help them cover their needs and achieve strategic
goals. In addition, it helps innovation consultants increase their clientele and, consequently, their potential
for achieving partnership agreements for their clients.
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Annex II - Service 2: Identify Innovation Opportunities Online
Annex II.a - Questionnaire

Questionnaire
The current questionnaire aims to facilitate the discussion between consultants and clients, in order to
identify the SMEs’ needs that could be covered through online collaboration, so as to guide consultants to
propose suitable online platforms, based on each client’s profile.

A. General Info
A.2 Description of SME
Name:
Sector:
Contact info (address, t./f., contact e-mail):
Webpage:
Description of activity:

A.3 Interviewee
Name:
Contact info (t./ f, contact e-mail):
Position:
Other participants:

B. Discussion
Q1: How familiar are you with the below concepts? Please answer from 1 to 5, where 1=not familiar at all
and 5=very familiar with the concept and the related concepts.
a) Open innovation ______
b) Online collaboration for innovation _______
Q2: Have you ever engaged in online collaboration for innovation?
a) YES
b) NO
If the answer is YES, go to Q2a, otherwise ignore Q2a.
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Q2a: Please describe your experience in online collaboration for innovation. What partners have you
collaborated with in this respect? Have you used any online platform in this context?

Q3: Are you familiar with or have you used any available platform for online collaboration for innovation?
Please describe your experience. You may select more than one options.
a) Yes, national ones: _____________________
b) Yes, international ones: _____________________
c) No. The reason is: _____________________
Q4: Which are the main barriers that are preventing you from making online collaboration part of your
innovation activities? You may select more than one options.
d) There is no online collaboration or innovation platform that fits my needs. What I need is: ________
e) It is difficult to find suitable innovation partners. The reason is: ________
f) Technological and/or language barriers. These are: ________
g) Other: ________
Q5: How would you describe the general ICT skill level of your company?
a) Low
b) Moderate
c) High
Q6: Is the company active in mainstream social media platforms, e.g. Linkedin, Youtube? How would you
describe its level of activity in these platforms?
a) Low
b) Medium
c) High
Q6a: Do you use the social media platforms for any of the following?
c) Promoting the company’s achievements/expertise to attract clients
d) Promoting the company’s achievements/expertise to find potential partners
e) Networking with other experts and organisations
f) Find solutions and answers to your questions
g) Propose solutions and provide answers to others’ questions
h) Other ________
Q7: Why would you like to engage in (or enhance your) online collaborations for innovation? Which business
need would you like to cover? What do you think are the most important business opportunities you need
to seek in online collaboration for innovation? Please explain your motivation.
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Q8: Which of the following are you mainly interested in? Please answer from 1 to 5, where 1=not interested
at all and 5=very interested.
a) Learn about new technologies/ promote my technology ______
b) Share project ideas, collaboration offers/requests ______
c) Learn about funding opportunities ______
d) Getting in touch with other experts and organisations, participating in discussions and forums ______
e) Staying up to date with agri-food news and events ______
Q9: Where would you be willing to establish online collaboration for innovation?
a) Only within the country where your business is registered. The reason is _____________________
b) Only in your neighbouring countries. Which ones: _____________________
c) Anywhere at international level
Q10: How much of your time are you willing to allocate to using online collaboration platforms?

Q11: Do you have any particular requirement/preference concerning the collaboration platforms you would
use? For instance, characteristics of the platform, language preferences etc.

Other notes:
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Annex II.b - Presentation and deliverable template
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Annex II.c - Service Guide

Service Overview
The world wide web offers a broad spectrum of different online platforms for industry information,
collaboration and innovation, ranging from mainstream professional web portals to specialised national or
regional agri-food collaboration platforms and online networks. However, it has been observed that SMEs
operating in the agri-food ecosystem are often not familiar with online collaboration concepts and means,
nor with the ways they can exploit them and benefit from them.
In order to provide a bridge to online collaboration, this INNO-4-AGRIFOOD service introduces the SMEs to
the main concepts of online collaboration for innovation and guides them to choose, among the available
platforms, the most suitable ones to fit their needs.
Table 6: Service Overview

INNO-4-AGRIFOOD Service: Identify innovation opportunities online
OBJECTIVES

• Support SMEs to actively identify potential collaboration opportunities online, that can be
seized with the support of the EEN or other innovation consultants.
• Increase the consultants’ opportunities for achieving partnership agreements for their clients.

TARGET SMEs

New or existing clients, driven to collaborate, but unaware of the agri-food web sources for
innovation and collaboration
Potential characteristics: some experience in collaboration for innovation, moderate ICT skills

OUTCOME

SMEs will be enabled to actively identify collaboration opportunities online and seize them with
the consultants’ support.

Service Delivery Process and Practical Recommendations
Figure 6: Service process

The service is delivered in two main steps,
starting with sketching the clients’ profile and
identifying their business needs that could
potentially be covered through existing
online innovation and collaboration
platforms. Then, the consultants introduce
the clients to online collaboration concepts
and propose suitable platforms for each SME,
providing them with guidance on how to
utilise them. Having received this service,
SMEs are empowered to identify potential
collaboration opportunities online, which can
be seized with the support of the consultants,
following established proccedures to ensure
partnership quality.
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Step 1: Identifying the SME’s needs and profile
A short discussion with the client is arranged in the first step, with the aim to identify online collaboration
platforms suitable to the SME’s needs and profile. In order to prepare themselves for the discussion and
gather useful background information, consultants can utilise the INNO-4-AGRIFOOD ICT Tools to quickly get
acquainted with recent activity of the client’s sector, such as news, trends, innovation etc. Furthermore, to
keep the discussion short and targeted, requiring minimum time and effort by both clients and consultants,
a dedicated questionnaire has been developed, available in the INNO-4-AGRIFOOD Services Toolkit.
The discussion can be held face-to-face or, if necessary, via an online meeting. In any case, this interaction
with the clients should also contribute to building a trusting relationship with them, which will motivate them
to follow the consultants’ recommendations in the next step, so as to achieve the service’s objectives.
Eventually, all the information collected through this step guides the consultant to select suitable, widely
used online collaboration platforms to cover the client’s needs.
Available tools for Step 1:

Service questionnaire

INNO-4-AGRIFOOD ICT Tools

Step 2: Introduction to online collaboration and recommendations for suitable platforms
In the second step, the consultant prepares a presentation introducing the SME to the main concepts of
online collaboration, as well as to the recommended online platforms, providing support on how these can
be utilised and monitored within the client’s work routine.
To facilitate this presentation, a readily available template can be found in the INNO-4-AGRIFOOD Services
Toolkit, incorporating also a general introduction to online collaboration concepts. Moreover, the Toolkit
includes sample presentations providing guidance on the use of selected online platforms. All this material
may be customised, based on the client’s needs and particularities.
The presentation takes place within a face-to-face or remote meeting with the client. To save time and effort,
this meeting can take the form of a webinar addressing multiple clients with similar needs at the same time.
At the end of this step, the final presentation material is provided to each client, transformed into a
deliverable version, using the available deliverable template.
Available tools for Step 2:

Presentation and deliverable template

Presentation material

Follow up
After delivering the service, consultants should do follow-up with their clients, so as to receive feedback for
the service’s outcomes. Dedicated questionnaires are available in the INNO-4-AGRIFOOD Services Toolkit, for
capturing satisfaction within 7 days and impact within 2 months after the provision of the service.
In addition, consultants should drive their clients to turn to them for investigating and seizing any
interesting opportunity identified through the online platforms, by promoting their expertise in the field, as
well as the quality procedures they can apply to ensure value added collaborations.
Available tools for Follow up:

Service satisfaction questionnaire

Service impact questionnaire

Expected benefits
This INNO-4-AGRIFOOD service offers important benefits for both SMEs and consultants. SMEs can identify
more opportunities for collaborations that may help them solve problems, grow and innovate, while
consultants can increase their chances for achieving partnership agreements for their clients, by exploiting
additional opportunities for collaboration identified online by the SMEs.
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Annex III - Service 3: Use web and mobile apps to enhance collaborations
Annex III.a - Questionnaire

Questionnaire
The current questionnaire aims to facilitate the discussion between consultants and clients, in order to
identify the online collaboration requirements of the SMEs and guide the consultants to propose suitable
web and mobile applications to cover the SMEs’ needs.

A. General Info
A.2 Description of SME
Name:
Sector:
Contact info (address, t./f., contact e-mail):
Webpage:
Description of activity:

A.3 Interviewee
Name:
Contact info (t./ f, contact e-mail):
Position:
Other participants:

B. Discussion
Q1: Do you collaborate with remote partners as part of your current business routine?
c) YES
d) NO
If YES then ask Q2a. If NO then ask Q2b.
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Q2a: Please help us better understand how you currently collaborate with remote partners. For instance,
what are the main collaboration activities that you perform within the work routine, e.g. participation in
meetings, management of documents together with others etc.? How often do you collaborate with remote
partners? Do you use any online collaboration application?

Q2b: In the context of which of your collaborations you would like to introduce online collaboration
applications? Are these collaborations recently established or pre-existing? Which are your partners? Are
they familiar with online collaboration? Would they be willing to use online collaboration applications?

Q3: How often do you need to perform each of the following activities together with remote partners?
a) Organise or participate in a meeting ________
b) Give/attend a presentation ________
c) Share large files and edit them together with others ________
d) Assign/be assigned tasks, monitor or report progress ________
e) Connect to a remote computer________
f) Communicate instantly with groups of people, sharing files, photos, videos etc. ________
Q4: Which collaboration activity is or seems to be more time consuming/ expensive/ difficult with remote
partners? Please explain the reason.
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Q5: How would you describe the general ICT skill level of your company?
d) Low
e) Moderate
f) High
Q6: Do you regularly use any of the following well-known software/operating systems? (Multiple selections
are applicable)
a) Windows 10
b) Microsoft Outlook
c) Gmail
d) iOS
e) Android
f) Other _______
Q7: Would you be willing to allocate budget for buying suitable online collaboration applications?
a) YES, this budget would approximately be ________
b) NO, the reason being _______
Q8: Do you have any particular requirement/preference concerning the collaboration applications you would
use? For instance, capabilities and characteristics of the apps, language preferences etc.

Other notes:
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Annex III.b - Presentation and deliverable template
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Annex III.c - Service Guide

Service Overview
Contemporary online applications for remote collaboration can support SMEs to cooperate with
international partners and increase their innovation potential, while gaining substantial practical benefits,
e.g. time and cost efficiency, convenient communication, enhanced teamwork, global reach, etc. However,
agri-food SMEs are not yet well-acquainted with the relevant ICT apps, thus they are not able to take full
advantage of them, so as to enhance collaboration with their partners and consultants.
In this context, this INNO-4-AGRIFOOD service aims to pave the way towards successfully integrating ICT
applications for remote cooperation within the business processes and collaborations of agri-food SMEs. To
this end, the service introduces SMEs to remote collaboration practices and respective ICT applications fitting
their needs (e.g. instant messengers, task trackers, web conferencing applications, etc.).
Table 7: Service Overview

INNO-4-AGRIFOOD Service: Use web & mobile apps to enhance collaborations
OBJECTIVES

• Support SMEs to use existing web and mobile applications for online collaboration, e.g. for
efficient communication, file sharing, project management, etc.
• Facilitate remote cooperation with consultants and partners within existing or new projects
SMEs interested in cooperating remotely with their partners and consultants

TARGET SMEs

OUTCOME

Examples: Existing clients that are not aware of online collaboration practices; SMEs already
engaged in collaborations or initiating a new collaboration with a consultant or remote partner;
Groups of SMEs that want to start collaborating remotely.
SMEs will be enabled to efficiently collaborate remotely with local or international partners and
consultants, within new or existing collaborations for innovation

Service Delivery Process and Practical Recommendations
The service is delivered in two main steps, starting with understanding the client’s needs and requirements
for remote collaboration and identifying suitable applications to cover them. Then, the consultants present
the recommended applications to the clients, guiding them on how to utilise them. After delivering this
service, consultants can initiate remote cooperation with the SMEs, via the recommended web and mobile
applications, so as to enable their clients to practice remote collaboration, but also to benefit themselves
from efficient online client management.
Figure 7: Service process

Step 1: Identifying the SME’s requirements for remote collaboration
The first step of the process includes a short discussion with the clients, aiming to reveal their collaboration
needs and to provide the consultants with the necessary information for selecting the most suitable existing
applications, based on the clients’ profiles. In order for this discussion to be short and targeted, requiring
minimum time and effort from both parties, a dedicated questionnaire has been developed, included in the
INNO-4-AGRIFOOD on-line collaboration for innovation support services – First version – February, 2017

Page 78

INNO-4-AGRIFOOD Services Toolkit. Before the meeting with the client, the INNO-4-AGRIFOOD ICT Tools
may also be used to assist consultants familiarize themselves with recent activity of the client’s sector, such
as news, trends, innovation etc.
The discussion can take place face-to-face or via an online meeting, if needed. In both cases, this interaction
should facilitate building of a trusting relationship between clients and consultants, which will stimulate the
clients to follow the recommendations provided in the next step.
Eventually, the information collected in this step guides the consultant to select suitable web and mobile
applications to enhance the client’s collaborations.
Available tools for Step 1:

Service questionnaire

INNO-4-AGRIFOOD ICT Tools

Step 2: Presentation of the proposed applications for the SME’s needs
In the second step, the consultants present the recommended apps to the clients and guide them through
their main functionalities, providing also tips for their smooth integration into the clients’ business routine.
To facilitate this presentation, a dedicated presentation template is readily available in the INNO-4AGRIFOOD Services Toolkit. To make the presentation more effective, the consultant may also employ video
tutorials or live demonstration of the apps’ functionalities in practice. Useful relevant material for selected
applications can be also found in the Toolkit. All this material may be customized based on the client’s needs
and particularities.
A physical or remote meeting with the client can accommodate this presentation. To save time and effort,
the meeting can take the form of a webinar, targeted to multiple clients with similar needs (for instance, in
order to guide them on how to collaborate online with the consultants themselves).
Finally, the consultant delivers the presentation material to the client, transformed into a deliverable, using
the dedicated template from the Toolkit.
Available tools for Step 2:

Presentation and deliverable template

Presentation material

Follow up
After delivering the service, consultants should follow-up with their clients to get feedback on the service’s
outcomes. Dedicated questionnaires are available in the INNO-4-AGRIFOOD Services Toolkit, for capturing
satisfaction within 7 days and impact within 2 months after the provision of the service.
Consultants should also initiate online communication and collaboration with their clients, using the
applicable recommended applications, in order to benefit themselves from efficient and time-effective client
management and to help the clients practice remote collaboration in real case scenarios.
Available tools for Follow up:

Service satisfaction questionnaire

Service impact questionnaire

Expected benefits
This INNO-4-AGRIFOOD service can provide multiple benefits for both SMEs and consultants. SMEs will gain
tangible knowledge and practical experience on online collaboration apps, which will help them cooperate
conveniently and effectively with remote partners for innovation projects, saving time, cost and effort.
Besides, consultants will be able to conveniently and efficiently manage their clients using online
collaboration apps, spending in this way less time and effort for delivering their services. In this context,
keeping in touch with clients, sustaining relationships and doing follow-up will be much easier with suitable
web and mobile apps.
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Annex IV - Follow-up questionnaires
Annex IV.a - Service Satisfaction Survey questionnaire
Dear client
We would greatly appreciate your support by taking a few minutes to share with us your opinion about the
service that you have received in the context of the INNO-4-AGRIFOOD project. Thank you for giving us the
opportunity to improve our services so as to better meet your needs and expectations.

Q1: Please indicate the INNO-4-AGRFOOD service that you received:
 Service 1: Find out what collaborations to seek to improve your business.
 Service 2: Identify innovation opportunities online.
 Service 3: Use web and mobile apps to enhance collaborations.

Q2: Please indicate the degree to which you agree with the following statements about the service you received:
-1-

-2-

-3-

-4-

-5-

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

The communication channels available in
the context of the service were satisfactory.











I am satisfied with the usability of the
service’s output.











The output of the service was appropriate
for my specific needs.











Overall, I am satisfied with my experience in
the context of the service that I received.











INNO-4-AGRIFOOD on-line collaboration for innovation support services – First version – February, 2017

Page 80

Q3: Please indicate the degree to which you agree with the following statements about the person who provided
you with the service (i.e. service provider):
-1-

-2-

-3-

-4-

-5-

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

The service provider was knowledgeable and
professional.











It was easy to cooperate with the service
provider.











The service provider was trustworthy.











The service provider understood my specific
needs.











Q4: Would you recommend this service to your colleagues or contacts within the agri-food sector?
 Definitely not

 Probably not

 Might or might not

 Quite probably

 Definitely

Q5: Would you request an INNO-4-AGRIFOOD service again in the future?
 Definitely not

 Probably not

 Might or might not

 Quite probably

 Definitely

Q6: What did we do really well?

Q7: What can we do in order to be even better?
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Annex IV.b - Service Impact Survey questionnaires
Service 1: Find out what collaborations to seek to improve your business
Dear client
We would greatly appreciate your support by taking a few minutes to share with us valuable information that
can help us understand the impact of the service you received in the context of INNO-4-AGRIFOOD on your
business. Thank you for giving us once more the opportunity to improve our services so as to better meet
your needs and expectations.

Q1: Please indicate the degree to which you agree with the following statements about the impact of the service
on your business:
-1-

-2-

-3-

-4-

-5-

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

We have developed a better understanding of
how we may grow our business through
collaborative innovation.











We are more open to collaborate with other
partners in order to innovate and grow
together.











We more actively seek to establish
collaborations for innovation.











The number of meetings (physical or digital) we
hold with prospective innovation partners have
increased.











Overall, the INNO-4-AGRIFOOD service we
received had a positive impact on our business.











Q2: Have you requested a service from the EEN or another innovation consultant since you received the service of
INNO-4-AGRIFOOD?
 Yes
 No
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Q3: If yes, was this the first time that you requested a service from the EEN or another innovation consultant?
 Yes
 No

Q4: Looking back, what do you think was the most significant change that the INNO-4-AGRIFOOD service you
received has brought to your business?
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Service 2: Identify innovation opportunities online
Dear client
We would greatly appreciate your support by taking a few minutes to share with us valuable information that
can help us understand the impact of the service you received in the context of INNO-4-AGRIFOOD on your
business. Thank you for giving us once more the opportunity to improve our services so as to better meet
your needs and expectations.

Q1: Please indicate the degree to which you agree with the following statements about the impact of the service
your received on your business:
-1-

-2-

-3-

-4-

-5-

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

We now systematically use online platforms to
identify innovation opportunities.











We are now able to identify more innovation
opportunities.











The number of contacts we make with
prospective innovation partners has increased.











Our network of innovation partners has
increased.











We think it is easier for us now to start
collaborations with partners within our country.











We think it is easier for us now to start
collaborations with partners from other
countries.











Overall, the INNO-4-AGRIFOOD service we
received had a positive impact on our business.











Q2: Have you requested support from the EEN or another innovation consultant in order to seize an innovation
opportunity that you identified as a result of the INNO-4-AGRIFOOD service you received?
 Yes
 No
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Q3: Looking back, what do you think was the most significant change that the INNO-4-AGRIFOOD service you
received has brought to your business?
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Service 3: Use web and mobile apps to enhance collaborations
Dear client
We would greatly appreciate your support by taking a few minutes to share with us valuable information that
can help us understand the impact of the service you received in the context of INNO-4-AGRIFOOD on your
business. Thank you for giving us once more the opportunity to improve our services so as to better meet
your needs and expectations.

Q1: Please indicate the degree to which you agree with the following statements about the impact of the service
on your business:
-1-

-2-

-3-

-4-

-5-

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

We now systematically use apps in order to
collaborate with our partners.











We have reduced the effort involved in
collaborating with our partners.











The costs implied by collaborating with our
partners have decreased.











We find it easier to collaborate with partners
within our country.











We find it easier to collaborate with partners
from other countries.











Our collaboration with the EEN (1) and other
innovation consultants has improved.











We cooperate with the EEN or other innovation
consultants more frequently.











Overall, the INNO-4-AGRIFOOD service we
received had a positive impact on our business.











Q2: Looking back, what do you think was the most significant change that the INNO-4-AGRIFOOD service you
received has brought to your business?

1

Enterprise Europe Network
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