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Executive Summary
INNO-4-AGRIFOOD is an EU-funded project set on at fostering and facilitating online collaboration for
innovation amongst SMEs which are active in the European Agri-food Ecosystem. To this end, the project
aims to enhance the service portfolio and practices of innovation intermediaries and SME support networks
across Europe by providing them with a blend of demand-driven value propositions. These include a novel
set of innovation support services along with dedicated ICT tools to facilitate their delivery as well as elearning courses that will enable innovation consultants to acquire the necessary knowledge and skill-set to
support the online collaboration for innovation endeavours of agri-food SMEs. In this context, the Services
Deployment Strategy and Plan (hereinafter referred to as the ‘Strategy’) has been elaborated in order to set
up a structured procedure for testing, validating and fine-tuning the INNO-4-AGRIFOOD services and ICT
tools. The Strategy describes in a detailed manner all stages of the deployment process as well as the roles
of all actors involved in the process and the timeline for implementing deployment actions.
In particular, the deployment of the INNO-4-AGRIFOOD services and ICT tools will be executed in three
deployment rounds, each concluding with a validation workshop. During the course of the 3 deployment
rounds, we will support at least 125 SMEs that will be provided with an INNO-4-AGRIFOOD service without
cost as well as another 125 that will have the opportunity to use the ICT tools of the project independently.
Whereas in the 1st deployment round the INNO-4-AGRIFOOD services will be provided by project partners,
in the 2nd and 3rd round the deployment will be executed by a minimum of 50 Innovation Consultants (EEN
and other European innovation support agencies and networks) supervised and supported by project
partners. In addition, Facilitators (coming from the INNO-4-AGRIFOOD Advisory and Beneficiaries Boards or
other relevant projects funded under Horizon 2020 in the field of agri-food) will act as potential promotional
multipliers and facilitators of the Strategy.
The implementation of the deployment strategy will be carefully and regularity monitored, on the basis of
a well-tailored feedback and reporting procedure, in order to ensure that the expected outcomes are reached
in the planned timeframe and that all actors involved in the deployment activities properly carry them out.
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1.

Introduction

In the framework of INNO-4-AGRIFOOD, a new generation of innovation support services and ICT tools has
been co-created with a view to empowering agri-food SMEs to capitalise on the potential of online
collaboration for innovation and enhancing the service portfolio of innovation intermediaries across Europe.
The novel services of INNO-4-AGRIFOOD along with the ICT tools will be put to the test and validated in reallife settings with the active involvement of agri-food SMEs and their innovation intermediaries following a 3round iterative process in order to refine and fine-tune them according to their needs.
In this context, the current document constitutes the report on the INNO-4-AGRIFOOD Services Deployment
Strategy and Plan that has been developed in order to ensure the smooth implementation of the 3 rounds
of testing, validation and fine-tuning of INNO-4-AGRIFOOD services and ICT tools as well as to guarantee that
all actors involved in the deployment process fulfil their tasks and responsibilities timely and to the highest
quality.
With the above in mind, the report on the INNO-4-AGRIFOOD Services Deployment Strategy and Plan is
comprised of 6 distinct chapters as follows:
•

Chapter 1 provides introductory information with respect to the context in which the current report
has been elaborated.

•

Chapter 2 outlines the objectives that the INNO-4-AGRIFOOD Services Deployment Strategy and Plan
has been designed to achieve.

•

Chapter 3 presents an overview of the methodology used to implement the INNO-4-AGRIFOOD
Services Deployment Strategy and Plan and relevant cross-cutting issues.

•

Chapter 4 provides information about the main actors involved in the implementation of the INNO4-AGRIFOOD Services Deployment Strategy and Plan and their respective roles in this process.

•

Chapter 5 contains the Executive Action Plan that sets out specific targets per each deployment
round and actions to be taken to reach those targets.

•

Chapter 6 outlines the monitoring system developed to supervise the progress of the deployment
process.

Finally, the Annex of the report provides an overview of the tool that will be employed in order to monitor
the implementation of the INNO-4-AGRIFOOD Services Deployment Strategy and Plan.
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2.

Objectives of the Strategy

The overarching objective of the INNO-4-AGRIFOOD Services Deployment Strategy and Plan is to ensure that
the process of testing, validation and fine-tuning of INNO-4-AGRIFOOD services and ICT tools is implemented
in a structured manner, with a view of reaching its planned targets.
Towards this end, the Services Deployment Strategy and Plan has the specific objectives of:
•

Delivering INNO-4-AGRIFOOD services to at least 125 SME by the end of the project.

•

Involving at least 50 Innovation Consultants in the deployment of INNO-4-AGRIFOOD services.

•

Ensuring that at least 125 SMEs use INNO-4-AGRIFOOD ICT tools independently (without the support
of Innovation Consultants).

•

Collecting SME cases that will feed into the development of INNO-4-AGRIFOOD training materials.

More details on the methodology applied to reach the above objectives are provided in the following
chapters of the current report.
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3.

Methodology

3.1

Overall approach

This section of the report provides a general outline of the methodology that will be employed in order to
effectively deploy, test, validate and fine-tune the INNO-4-AGRIFOOD services and ICT tools. In particular,
the figure below presents the overview of our planned approach and the timeline for the activities of the
project in this respect.
Figure 1: Overview of the methodological approach

Validation workshop

Validation workshop

Validation workshop
Overall, the deployment of the INNO-4-AGRIFOOD services and ICT tools will be executed in three
deployment rounds, each concluding with a validation workshop. During the course of the 3 deployment
rounds we will support at least 125 SMEs that will be provided with an INNO-4-AGRIFOOD service as well as
another 125 that will have the opportunity to use the ICT tools of the project independently.
INNO-4-AGRIFOOD services and the ICT tools will be delivered to the afore mentioned SMEs:
•

by project Partners (APRE, EKT/NHRF, BIOS and Q-PLAN) in the 1st round of services deployment (for
more information on the selection and engagement of SMEs, see section 4.1.1).

•

by at least 50 Innovation Consultants (EEN and other European innovation support agencies and
networks) in the 2nd and 3rd round of services deployment, with the support and under the
supervision of their assigned Coaches coming from among the project Partners (for more information
on the selection and engagement of Innovation consultants, see section 4.1.2).
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The Executive Action Plan sets out specific targets per each deployment round and actions to be taken in
order to reach those targets (for more information about the specific actions and targets, see chapter 5).
In order to ensure effective supervision of the deployment process, Partners and Innovation Consultants
involved in service delivery will report on their progress in a 2-week reporting cycle. The INNO-4-AGRIFOOD
metrics model will be used to collect feedback about the delivered services, and in specific to monitor the
impact and effectiveness of the services and to assess the level of satisfaction of SMES involved in the
deployment process (for more information about reporting and feedback collection, see section 3.2.3).
The feedback collected through the metrics model as well as the experience gained and lessons learnt during
each round of the services’ deployment will be discussed and assessed by all project partners and members
of the Advisory Board and Beneficiaries Board during 3 online Validation Workshops organised by EKT/NHRF.
One workshop will take place at the end of each deployment round and its outcomes will feed the design
and implementation of the subsequent round as well as the fine-tuning of the INNO-4AGRIFOOD services,
ICT tools and e-learning material.
During the three rounds of services’ deployment, both the project partners and Innovation Consultants will
collect information about interesting SME cases that could be used to develop case-based training material
(for more information about the reporting and feedback collection, please see section 3.2.3).
The implementation of the deployment strategy will be carefully and regularly monitored in order to ensure
that the expected outcomes are reached in the planned timeframe and that all actors involved in the
deployment activities properly carry them out. The monitoring system and its monitoring tools are presented
in chapter 6.

3.2

Cross-cutting aspects

This section outlines three specific cross-cutting aspects facilitating the implementation of the
methodological approach that was described in the previous section. In specific, the section provides
information about:

3.2.1

•

INNO-4-AGRIFOOD services and ICT tools that will be deployed in the three rounds,

•

a procedure set up for the collection of interesting SME cases that will feed into the
development of INNO-4-AGRIFOOD training materials, and about the

•

feedback collection and reporting procedure.

INNO-4-AGRIFOOD Services and ICT tools to be deployed

INNO-4-AGRIFOOD services and tools aim at supporting European agri-food SMEs to capitalize on the
potential of online collaboration for innovation, while at the same time enhancing the service portfolio of
key EU innovation intermediaries such as the Enterprise Europe Network (EEN).
The table that follows provides a concise overview1 of INNO-4-AGRIFOOD’s services.

1

For more information on INNO-4-AGRIFOOD’s services see the most up-to-date version of the “INNO-4-AGRIFOOD online collaboration for innovation support services” report.
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Table 1: The innovation support services of INNO-4-AGRIFOOD

Service 1

Find out what collaborations to seek to improve your business

This service enables innovation intermediaries to attract new clients and guide them to seek suitable
collaborations for innovation. Thus, agri-food SMEs will have the opportunity to better understand their
needs that may be addressed through collaborative innovation as well as the kind of innovation Partners
and opportunities which are to be sought by them at regional, national and/or international level.

Service 2

Identify innovation opportunities online

Through this service, innovation intermediaries can enhance their potential for realising Partnership
agreements by supporting their clients to systematically utilise online platforms that are suitable to their
needs. In result, agri-food SMEs will be able to increase the number of innovation opportunities that they
can successfully identify and timely seize with the help of their innovation intermediaries.

Service 3

Use web and mobile apps to enhance collaborations

Innovation intermediaries can utilise this service to more efficiently cooperate and keep in touch with their
clients via online applications (both web and mobile). In doing so, agri-food SMEs will be provided with
practical knowledge and hands-on practice on using online collaboration apps to make their collaborations
with innovation Partners more convenient and cost-effective, saving time and effort in the process.
In the course of delivering INNO-4-AGRIFOOD’s services, innovation intermediaries will be supported by a set
of ICT tools. The ICT tools of the project feature a modern design and utilise intuitive and user-friendly
functionalities to enable users (be they innovation intermediaries or SMEs) to quickly search through a broad
array of online resources of the European agri-food landscape and mine intelligence tailored to their needs1.

3.2.2

Collection of interesting SME cases

During the three deployment rounds, we will collect interesting SME cases among the 125 SMEs that will be
directly supported by INNO-4-AGRIFOOD services and ICT tools. These SME cases shall feed into the
development of real-life case-based training materials. The case-based learning materials shall provide
guidance for Innovation Consultants who would like to utilize the INNO-4-AGRIFOOD assets and offer related
INNO-4-AGRIFOOD services to SMEs. Moreover, the cases shall demonstrate the benefits of the INNO-4AGRIFOOD services to both, Innovation Consultants interested in offering additional services as well as SMEs
interested in innovation and innovation support services in particular.
In order to achieve these objectives, a two-steps process will be applied. First, building on the Service
Satisfaction dataset of the INNO-4-AGRIFOOD metrics model, a short list of successfully served SMEs will be
developed by IMP³rove. The Service Satisfaction dataset comprises information related to SME´s satisfaction
with the experience and output of the INNO-4-AGRIFOOD services, the innovation consultant as well as SME´s
loyalty to the INNO-4-AGRIFOOD service brand. The top 10 cases with the highest overall ranks across these
dimensions will be short-listed. In a second step, the short-listed firms will be contacted by project partners

1

More details on the ICT tools of INNO-4-AGRIFOOD see the most up-to-date version of the “INNO-4-AGRIFOOD
smart ICT tools (web and mobile applications)” report
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in order to conduct a more in-depth interview. The insights collected through the interviews will fuel the
developed of the case-based learning material.

3.2.3

Reporting and feedback collection

Throughout the project, feedback will be collected in a two- fold manner:
•

by the use of the Service Stories of the metrics model as described in the INNO-4-AGRIFOOD
document “INNO-4-AGRIFOOD metrics model” – in order to measure the impact of INNO-4AGRIFOOD services,

•

in a 2-week reporting cycle exercised by project Partners (in the 1st round of services’ deployment)
and by the Coaches that will be supervising Innovation Consultants (in the 2nd and 3rd round of
services deployment) – in order to monitor the implementation of the deployment activities
throughout the project.

In specific, the aim of the 2-week reporting cycle is to provide the project Partners and the Service
Deployment Leader (APRE) with a regular and updated information about the progress of delivering INNO-4AGRIFOOD services, and as a consequence, to ensure adequate monitoring of the services’ deployment
process. In this context, feedback will be collected through a ‘Deployment Progress Report’ the template of
which is annexed to the current report (see Annex I). In order to minimize the burden for the Partners and
Coaches related to (relatively) frequent reporting obligation, the structure of the template is simple and
refers to basic information about the service delivery progress.
Project Partners and Coaches will be requested, every second week, to fill in the ‘Deployment Progress
Report’. ‘Deployment Progress Reports’ will be provided to the Service Deployment Leader (APRE) by the
partners that will be providing the INNO-4-AGRIFOOD services (in the 1st round) and the Coaches that will be
supervising Innovation consultants (in the 2nd and 3rd round).
The reporting obligation will coincide with teleconferences among the Partners deploying INNO-4AGRIFOOD services where the results of the ‘Deployment Progress Reports’ as well as all pending issues
related to the deployment process will be discussed.
The information collected in the reporting process will be adequately analysed and summarised by APRE. It
will ultimately feed, along with the results of the metrics model, the discussions during the first Validation
Workshop as well as the drafting of the INNO-4-AGRIFOOD Service Deployment and Validation Reports.
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4.

Target groups and their engagement

This chapter provides information about the actors involved in the deployment of the INNO-4-AGRIFOOD
services and ICT tools as well as about their roles and engagement in the deployment process.
There are three groups targeted by the INNO-4-AGRIFOOD Services Deployment Strategy:
•

SMEs operating in the agri-food sector - as receivers of INNO-4-AGRIFOOD services and ICT tools,

•

Innovation Consultants - as providers of INNO-4-AGRIFOOD services,

•

Facilitators (coming from INNO-4-AGRIFOOD Advisory and Beneficiaries Boards or other relevant
projects funded under Horizon2020 in the agri-food field) – as potential promotional multipliers and
facilitators of the Strategy.

Taking into account the different roles that these three groups play in the project, each of them is addressed
using tailored communication tools, strategies and core messages, harmonized with the Communication
strategy foreseen in the INNO-4-AGRIFOOD “Awareness Creation, Dissemination and Stakeholders
Engagement Strategy and Plan”.

4.1.1

SMEs

SMEs operating in the agri-food sector are the end users of INNO-4-AGRIFOOD services and at least 125 will
be provided with an INNO-4-AGRIFOOD service. The figure below provides an overview of the number of
SMEs that will be serviced in the context of project across its 3 rounds of testing, validation and fine-tuning.
Figure 2: Min. number of SMEs to be serviced in three rounds of services’ deployment

Moreover, we expect that additional 125 SMEs will be empowered to use the INNO-4-AGRIFOOD ICT tools
due to the spill over effects of our deployment activities.
With that in mind, when deciding what SMEs are to be involved in the deployment of INNO-4-AGRIFOOD
services, the following aspects are taken into account:
•

The characteristics of the agri-food value chain and needs of SMEs in the sector, as analysed in the
INNO-4-AGRIFOOD document “Agri-food SME Profiling and Needs Analysis Report”,

•

The type of INNO-4-AGRIFOOD services to be delivered to SMEs,

•

the geographical distribution of SMEs.

These three aspects are elaborated in more detail further in this section, followed by the explanation of the
SME engagement process for each deployment round.
Services Deployment Strategy and Plan – February, 2017
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Characteristics and needs of SMEs involved
According to the “Agri-food SME Profiling and Needs Analysis Report” produced in the framework of INNO4-AGRIFOOD, two segments have been identified within the SME agri-food field in terms of online
collaboration for innovation support, namely Core Agri-food SMEs and Supporting Industries. The first
segment comprises three sub-categories of SMEs: Farmers, Food Processors and Logistics & Sales. Supporting
industries, on the other hand, are the technology and innovation providers of agri-food SMEs.
With that in mind, the table below, extracted from the “Agri-food SME Profiling and Needs Analysis Report”,
provides a more specific description of these sub-categories:
Table 2: Description of targeted SMEs

Target Groups

Description

Farmers

Farmers are involved in the on-field growing of various agricultural
products. This target group is comprised of primary producers within
diverse fields of the agri-food domain, such as: arable crops growers, tree
crops growers, open field vegetables (horticulture) growers, vineyard
farmers, etc.

Food processors

Food processors represent a very important and equally diverse point of
the agri-food value chain. This target group encompasses all categories of
food processing, ranging from processors of fruits and vegetables over to
meat processors and functional food producers.

Logistics & sales

Logistics and sales constitutes a key link of the agri-food value chain which
enables the effective flow of goods and services not only between
businesses but also to the final consumer. This target group includes (but
is not limited to): distribution companies, food warehousing providers,
wholesale and retail chains selling agricultural and/or food products, etc.

Supporting
industries

Supporting industries of the agri-food ecosystems in the framework of the
survey are considered to be the technology and innovation providers that
collaborate with and boost the innovative potential of agri-food SMEs
which belong amongst the aforementioned target groups. This target
group includes (indicatively): agricultural machinery producers, ICT-based
application and software providers, etc.

The “Agri-food SME Profiling and Needs Analysis Report” revealed that that Core Agri-food SMEs are more
often than not relatively less skilled in the use of ICT tools and online services than SMEs within the
Supporting Industries segment. In particular, when compared to SMEs in Supporting Industries, Core Agrifood SMEs have a relatively lower expertise and minimum experience in online collaboration, both with
innovation consultants and with other SMEs in the agri-food sector.
Moreover, while Core Agri-food SMEs prefer to collaborate with enterprises in the whole agri-food value
chain, Supporting Industries are less open to cooperate with enterprises belonging to the same sector, which
are perceived as direct competitors.
Services Deployment Strategy and Plan – February, 2017
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Based on the aforementioned findings of the “Agri-food SME Profiling and Needs Analysis Report” we have
chosen to emphasize the delivery of INNO-4-AGRIFOOD services and ICT tools primarily to SMEs within the
Core Agri-food segment which appear to have a greater need for innovation support in this respect.

Type of INNO-4-AGRIFOOD services to be delivered to SMEs
The number of services delivered per each type of INNO-4-AGRIFOOD service will depend on the needs and
expectations of the SMEs that will be serviced. Still, given that a principal aim of the project is to boost online
collaboration for innovation in the European agri-food sector and the fact that Service 2 (“Identify innovation
opportunity online”) and Service 3 (“Use web and mobile apps to enhance collaborations”) are the ones with
the most emphasis in this respect, project partners and Innovation Consultants will strive to deliver
relatively more of those two types of services.

Geographical coverage
In the 1st round of services deployment, the Partners will mainly target SMEs located in the Partner countries
(in Figure 1 with green colour: Germany, Greece, Hungary, Italy, Serbia and the Netherlands). In addition,
SMEs from other countries may be also contacted and serviced, depending on the language skills of the staff
employed in Partner organisations (in Figure 1 with orange: Belgium, Bulgaria, Croatia, Ireland, Montenegro,
Poland, Portugal, Slovenia and Spain).
Figure 3: Geographical coverage

In the 2nd and 3rd round, the geographical distribution of targeted SMEs will depend mainly on the areas of
operation of the external innovation consultants, who will be providing the INNO-4-AGRIFOOD services under
the supervision of consortium Partners.
SMEs engagement in each deployment round
In the 1st round, Partners will deliver INNO-4-AGRIFOOD services to min. 25 SMEs. They will contact them
using an updated list of the SMEs interviewed for the development of “Agri-food SME Profiling and Needs
Analysis Report”. In the case of the shortage of interested SMEs, the INNO-4-AGRIFOOD Advisory Board and
Beneficiaries Board will be requested to recommend additional SMEs contacts. For this purpose, also other
projects in the agri-food sector, as presented in section 4.1.3, may be consulted.
Services Deployment Strategy and Plan – February, 2017
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The table below presents the minimum number of SMEs to be serviced by each Partner by the end of the 1st
round.
Table 3: Min. number of SMEs to be serviced in the 1st round of services’ deployment

Partner

Min. number of SMEs to service in the 1st round

APRE

9

Q-PLAN

4

BIOS

5

EKT/NHRF

7

In the 2nd and 3rd round, Innovation Consultants will be responsible for the services’ deployment according
to the breakdown illustrated by the figure below.

Figure 4: Min. number of SMEs to be serviced in the 2nd and 3rd round of services’ deployment

Round 2

min. 40
SMEs

Round 3

min. 60
SMEs

In order to deliver INNO-4-AGRIFOOD services, Innovation Consultants will be requested to use, in the first
place, their own SME contacts in the agri-food field. If on the basis of the first 2-week reporting cycle it
transpires that SMEs contacted by Innovation Consultants are not available or interested, their respective
Coaches should suggest additional contacts, taking into account language capacities of both the Innovation
Consultant and the SME.
In case the above minimum numbers of serviced SMEs per round cannot be reached by Innovation
Consultants, Partners will directly deploy services to SMEs. In this case, Partners will use their own SME
contacts. In addition, the INNO-4-AGRIFOOD Advisory Board and Beneficiaries Board may be requested to
recommend additional SMEs contacts.

4.1.2

Innovation Consultants

Innovation Consultants that have completed the INNO-4-AGRIFOOD e-learning modules on the services will
be involved in the 2nd and 3rd round of the services’ deployment.
EKT/NHRF will set up a Roster of Specialists Database that will initially be made up of Innovation Consultants
that completed the 1st round of INNO-4-AGRIFOOD e-learning module on the services. The database will be
updated with new names after the 2nd and 3rd deployment rounds of the INNO-4-AGRIFOOD e-learning offer.
Albeit the Enterprise Europe Network (EEN) and especially its Agrofood Sector Group (ASG) will be the main
target group for the INNO-4-AGRIFOOD e-learning and subsequently for deploying the INNO-4-AGRIFOOD
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services, EEN consultants who are not part of the ASG as well as other innovation consultants outside of the
EEN (e.g. from the IMP3rove network) will also be targeted.
In total and by the end of the project, the Roster of Specialists Database will include at least 50 Innovation
consultants across EU-28.
In due time before the commencement of the 2nd and the 3rd round of the services’ deployment, EKT/NHRF
(with the support of the ASG chairman who is a member of the Advisory Board of INNO-4-AGRIFOOD) will
invite Innovation Consultants registered in the Roster of Specialists Database to deploy INNO-4-AGRIFOOD
services.
The interested Innovation Consultants will be shortlisted by EKT/NHRF. Each shortlisted SME Consultant will
be assigned a Coach from among the Partners - APRE, EKT/NHRF, BIOS and Q-PLAN. The Coach will be
responsible for explaining to the assigned Innovation Consultant their responsibilities in the deployment
process as well as for the overall monitoring of the Innovation Consultant’s activities.
The figure below presents the minimum number of Innovation Consultants to be involved in the 2 nd and 3rd
round of services’ deployment.

Figure 5: Min. number of Innovation Consultant to be involved in the 2nd and 3rd round of services’ deployment

If the number of the shortlisted Innovation Consultants is less than expected and/or if the minimum numbers
of serviced SMEs per round cannot be reached by Innovation consultants, Partners will take over their
responsibilities and will directly deploy services to SMEs, in accordance with the targets set out in the
Executive Action Plan.

4.1.3

Facilitators

This group comprises members of INNO-4-AGRIFOOD Advisory Board and Beneficiaries Board as well as other
projects funded under Horizon2020 in the agri-food sector. The group is important for the effective
implementation of the Strategy as the above-mentioned actors have the capacity to support the
identification of SMEs and Innovation consultants by suggesting relevant contacts and thus contribute to the
wider dissemination of INNO-4-AGRIFOOD services.
The table that follows presents a list of ongoing projects in the agri-food sector with which synergies could
be established. In this respect, it is important to note that some INNO-4-AGRIFOOD Partners are members of
those projects and this will substantially facilitate the creation of synergies.
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Table 4: Relevant ongoing projects in the agri-food sector

Project

INNO-4-AGRIFOOD Partners

Importance for Inno-4-AgriFood

BioHorizon

APRE

Network of Horizon National Contact Points of the
Societal Challenge 2 - Food security, sustainable
agriculture and forestry, marine and maritime and inland
water research and the bioeconomy

Katana

EFFoST, BIOS

Business accelerator in the agri-food sector

-

Project to develop new cross-sectoral industrial value
chains across the EU, by building upon the innovation
potential of SMEs

-

Cluster for technology transfer aimed to support
innovation in SMEs and foster the smart
reindustrialization of Europe, also in the agri-food sector.

NEPTUNE

ACTTiVAte

The Facilitators will be contacted by the Partners depending on the needs and circumstances (e.g. in the case
of shortage of SMEs or Innovation Consultants willing to deploy INNO-4-AGRIFOOD services and ICT tools).
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5.

Executive Action Plan

This chapter contains detailed information about specific actions and steps to be taken in the 1st, 2nd and the
3rd deployment rounds of INNO-4-AGRIFOOD services and ICT tools. Since it sets out who, how and when
must take action, it shall provide guidance and serve as a point of reference and instruction for all actors
involved in the deployment of INNO-4-AGRIFOOD services.
The table below presents the overall timetable for the implementation of the deployment activities.
Table 5: Timetable for the implementation of the deployment activities
ACTIONS / TIME

M12 M13
FEB 17 MAR

Round 1

M14
APR

M15
MAY

M16
JUN

M17
JUL

M18
AUG

M19
SEP

M20
OCT

M21
NOV

M22 M23 M24
DEC JAN 18 FEB

M25
MAR

M26
APR

M27
MAY

M28
JUN

M29
JUL

M30
AUG

W

Round 2

W

Round 3

W

Monitoring Actions
Interesting cases of
SMEs
Months where actions need to be taken
W

Validation Workshops

The above time table is based on the timeline (Gantt chart) of INNO-4-AGRIFOOD’s Description of Action. The
time of certain project activities will appropriately take into account any seasonal factors that may lead to
deviations from the planned schedule (for example, summer holiday seasons). All important changes that
may be required in order to accommodate for any such factors will be timely discussed amongst project
partners and agreed upon in collaboration with the EASME in order to ensure the smooth and timely
execution of the service deployment strategy and plan as well as the effective achievement of its foreseen
targets.
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5.1

First Round

The first round of the services’ deployment lasts 3 months - from the 1st of March to the 31st of May 2017.
In this round, INNO-4-AGRIFOOD services and ICT tools are deployed by the Partners, namely APRE,
EKT/NHRF, BIOS and Q-PLAN. The direct involvement of Partners in the delivery of INNO-4-AGRIFOOD
services will contribute to the success of the project for, at least, two reasons, as follows:
•

It will allow Partners to discover any barriers or difficulties in the service delivery process. Given this,
Partners will be able to fine-tune INNO-4-AGRIFOOD services as well as the Services Deployment
Strategy if the need arises.

•

It will enable Partners to provide a more effective support and advice to Innovation Consultants
involved in the 2nd and 3rd round of services’ deployment.

The main target of this round is to provide INNO-4-AGRIFOOD services to at least 25 SMEs.
Figure 6: Min. number of SMEs to be serviced by project Partners in the 1st round of services’ deployment

The table below presents the minimum number of SMEs to be serviced by each Partner by the end of the 1st
round.
Table 6: Min. number of SMEs to be serviced in the 1st round of services’ deployment by each Partner

Partner

SMEs to service in the 1st Round

APRE

9

Q-PLAN

4

BIOS

5

EKT/NHRF

7

In addition, in this round we plan that at least additional 12 SMEs will be enabled to use the INNO-4AGRIFOOD ICT tools independently.
In order to reach this target, the following actions will be taken:
1) Action 1: Completion of a digital workshop on INNO-4-AGRIFOOD services
All partners that will be delivering INNO-4-AGRIFOOD services in the context of the project will attend a digital
workshop, during which the INNO-4-AGRIFOOD services and their dedicated Toolkit will be presented along
with tips and guidelines on the process of each service, ensuring a common understanding amongst them as
well as paving the way for a uniform and quality service offer for agri-food SMEs during the first service
testing round. The workshop will be organised and run by Q-PLAN.
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2) Action 2: Delivery of INNO-4-AGRIFOOD services and ICT tools to SMEs
APRE, EKT/NHRF, BIOS and Q-PLAN contact SMEs selected in accordance with section 4.1.1, with the aim to
offer INNO-4-AGRIFOOD services and ICT tools to the number of SMEs specified earlier in this section. Each
Partner is responsible to service the assigned number of SMEs by the end of the 1 st round of services’
deployment.
3) Action 3: Dissemination of information about INNO-4-AGRIFOOD services and ICT tools
EFFoST is responsible for the dissemination of information about INNO-4-AGRIFOOD services and the ICT
tools among SMEs and Innovation Consultants, in accordance with the “Awareness Creation, Dissemination
and Stakeholders Engagement Strategy and Plan”. In this context, special attention is to be paid to spreading
information about INNO-4-AGRIFOOD ICT tools in order to reach the planned number of SMEs using the
INNO-4-AGRIFOOD ICT tools independently. All partners will also contribute to this end through their own
business networks and activities.
4) Action 4: Reporting
In order to monitor the progress of the INNO-4-AGRIFOOD services deployment, APRE, EKT/NHRF, BIOS and
Q-PLAN will report to the Service Deployment Leader (APRE) in a 2-week reporting cycle in accordance with
the reporting procedure set out in section 3.2.3. In addition, Partners will inform APRE about the
commencement and completion of service delivery to each selected SME, as well as about all emergencies
or urgent issues that emerge during the deployment process.
5) Action 5: Feedback collection
APRE, EKT/NHRF, BIOS and Q-PLAN will collect feedback from the serviced SMEs through the metrics model
in accordance with the reporting procedure set out in section 3.2.3 and in the INNO-4-AGRIFOOD document
“INNO-4-AGRIFOOD metrics model”.
6) Validation Workshop
The feedback collected through the metrics model and reporting as well as the experiences gained and
lessons learnt during the 1st round of services’ deployment will be discussed and assessed by Partners and
members of the Advisory Board and Beneficiaries Board in an online Validation Workshop. Its outcomes will
feed the design and implementation of the 2nd round as well as the fine-tuning of the INNO-4AGRIFOOD
services and ICT tools.
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5.2

Second Round

The 2nd round of the services’ deployment lasts 4 months: from 1st of August 2017 until the 30th of
November 2017.
The main target of this round is to involve min. 30 Innovation Consultants in the delivery of INNO-4AGRIFOOD services and ICT tools to min. 40 SMEs.
Figure 7: Min. number of Innovation consultants to service min. number of SMEs the 2 nd round of services’
deployment

In addition, in this round we plan that at least additional 38 SMEs will be enabled to use the INNO-4AGRIFOOD ICT tools independently.
In order to reach these targets, the following actions will be taken:
1) Action 1: Involvement of Innovation Consultants
The aim of this action is to involve at least 30 Innovation Consultants in the deployment of INNO-4-AGRIFOOD
services. INNO-4-AGRIFOOD services and the ICT tools will be provided to SMEs by those Innovation
Consultants who completed the INNO-4-AGRIFOOD e-learning modules on the services (i.e. Module 0) and
are registered in the “Roster of Specialists Database”. They will be identified and engaged in the services’
deployment by EKT/NHRF in accordance with the methodology set out in section 4.1.2.
2) Action 2: Establishment of the coaching system
Each of the Innovation Consultants that expressed their interest in deploying INNO-4-AGRIFOOD services and
ICT tools will be assigned a Coach from among the Partners – APRE, Q-PLAN, BIOS and EKT/NHRF. The table
below presents the minimum number of Innovation consultants to be coached by each Partner by the end
of the 2nd round of services’ deployment.
Table 7: Min. number of Innovation consultants to be coached by each Partner in the 2 nd round

Partner

Min. number of Innovation Consultants
to be coached in the 2nd Round

APRE

10

Q-PLAN

2

BIOS

8

EKT/NHRF

10

The Coach will be responsible for regular communication with the assigned Innovation Consultant, for
providing guidance and advice and for the monitoring of the Innovation Consultant’s activities in the
deployment process. EKT/NHRF will be responsible for the organization of the assignment process. The
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assignment process will take place (via an online meeting between APRE, EKT/NHRF, BIOS and Q-PLAN) once
the Innovation Consultants willing to deploy INNO-4-AGRIFOOD services are shortlisted by EKT/NHRF. In due
time before commencing the delivery of INNO-4-AGRIFOOD services and the ICT tools, each Innovation
Consultant will be contacted by their Coach and informed about their expected responsibilities and the
background of the SMEs to be serviced.
3) Action 3: Delivery of INNO-4-AGRIFOOD services and ICT tools to SMEs
The aim of this action is to deliver INNO-4-AGRIFOOD services to at least 40 SMEs.
In the first place, Innovation Consultants will be requested to use their own SME contacts in the agri-food
field. In case the SMEs contacted by Innovation Consultants are not available or interested, Coaches will
suggest additional contacts to their assigned Innovation consultants.
If, in the course of the 2-week reporting cycle, it transpires that the minimum numbers of SMEs to be serviced
in the 2nd round cannot be reached by Innovation Consultants, Partners will take over their responsibilities
and will directly deploy services to SMEs.
The table below presents the minimum number of serviced SMEs that each Partner is responsible to reach
in the 2nd round of services’ deployment. These numbers comprise both: SMEs serviced by Innovation
Consultants assigned to each Partner as well as SMEs that each Partner will service in case the minimum
number of SMEs to be serviced in the 2nd round cannot be reached by their assigned Innovation consultants.
Table 8: Min. number of SMEs to be serviced in the 2nd round by each Partner

Partner

Min. number of SMEs to be serviced
in the 2nd round

APRE

14

Q-PLAN

7

BIOS

8

EKT/NHRF

11

4) Action 3: Dissemination of information about INNO-4-AGRIFOOD services and the ICT tools
EFFoST is responsible for the dissemination of information about INNO-4-AGRIFOOD services and the ICT
tools among SMEs and Innovation Consultants, in accordance with the “Awareness Creation, Dissemination
and Stakeholders Engagement Strategy and Plan”. In this context, special attention is to be paid to spreading
information about INNO-4-AGRIFOOD ICT tools in order to reach the planned number of SMEs using the
INNO-4-AGRIFOOD ICT tools independently. All partners will also contribute to this end through their own
business networks and activities.
5) Action 4: Reporting
In order to monitor the progress of INNO-4-AGRIFOOD services deployment, the Innovation Consultants will
report to their Coaches in a 2-week reporting cycle (through an informal telephone call or exchange of
emails), as explained in section 3.2.3. On the basis of the received information, the Coaches will fill in the
‘Deployment Progress Report’ (see Annex I) and forward it to the Service Deployment Leader (APRE). In
addition, the Innovation Consultants will be asked to inform their assigned Coaches about all emergencies or
urgent issues that emerge during the deployment process.
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The reporting obligation applies also to the Partners who will deploy INNO-4-AGRIFOOD services themselves.
6) Action 5: Feedback collection
Innovation Consultants will be asked to collect feedback from the serviced SMEs through the metrics model
in accordance with the procedure set out in 3.2.3 and in the INNO-4-AGRIFOOD document “INNO-4AGRIFOOD metrics model”. Once received, the feedback will be forwarded, by the respective Coaches, to QPLAN for further analysis.
The feedback obligation applies also to the Partners who will deploy INNO-4-AGRIFOOD services themselves.
7) Validation Workshop
The feedback collected through metrics model and reporting as well as the experiences gained and lessons
learnt during the 2nd round of services’ deployment will be discussed and assessed by Partners and members
of the Advisory Board in an online Validation Workshop. Its outcomes will feed the design and
implementation of the 3rd round as well as the fine-tuning of INNO-4AGRIFOOD services and ICT tools.
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5.3

Third Round

The 3rd Round of the services’ deployment lasts 7 months: from 1st of February 2018 until the 3st of August
2018.
The main target of this round is to involve min. 20 Innovation consultants to deliver INNO-4-AGRIFOOD
services and ICT tools to min. 60 SMEs.
Figure 8: Min. number of Innovation consultants to service min. number of SMEs the 3 rd round of services’
deployment

In addition, in this round we plan that at least additional 75 SMEs will be enabled to use the INNO-4AGRIFOOD ICT tools independently.
In order to reach these targets, the following actions will be taken:
1) Action 1: Involvement of Innovation Consultants
The aim of this action is to involve at least 20 Innovation consultants in the deployment of INNO-4-AGRIFOOD
services. INNO-4-AGRIFOOD services and the ICT tools will be provided to SMEs by those Innovation
Consultants who completed the INNO-4-AGRIFOOD e-learning modules on the services and are registered in
the “Roster of Specialists Database”. They will be identified and engaged in the services’ deployment by
EKT/NHRF in accordance with the methodology set out in section 4.1.2.
2) Action 2: Establishment of the coaching system
Each of the Innovation Consultants that expressed their interest in deploying INNO-4-AGRIFOOD services and
ICT tools will be assigned a Coach from among the Partners – APRE, Q-PLAN, BIOS and EKT/NHRF. The table
below presents the minimum number of Innovation Consultants to be coached by each Partner by the end
of the 3rd round of services’ deployment:
Table 9: Min. number of Innovation consultants to be coached by each Partner in 3 rd round

Partner

Min. number of Innovation consultants
to be coached in the 3rd Round

APRE

7

Q-PLAN

1

BIOS

5

EKT/NHRF

7

The Coach will be responsible for regular communication with the assigned Innovation Consultant, for
providing guidance and advice and for the monitoring of the Consultant’s activities in the deployment
process. EKT/NHRF will be responsible for the organization of the assignment process. The assignment
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process will take place (via an online meeting between APRE, EKT/NHRF, BIOS and Q-PLAN) once the
Innovation Consultants willing to deploy INNO-4-AGRIFOOD services are shortlisted by EKT/NHRF. In due
time before commencing the delivery of INNO-4-AGRIFOOD services and the ICT tools, each Innovation
Consultant will be contacted by their Coach and informed about their expected responsibilities and the
background of the SMEs to be serviced.
3) Action 3: Delivery of INNO-4-AGRIFOOD services and ICT tools to SMEs
The aim of this action is to deliver INNO-4-AGRIFOOD services to at least 60 SMEs.
In the first place, Innovation Consultants will be requested to use their own SME contacts in the agri-food
field. In case the SMEs contacted by Innovation Consultants are not available or interested, Coaches should
suggest additional contacts to their assigned Innovation consultants.
If in the course of the 2-week reporting cycle it transpires that the minimum number of SMEs to be serviced
in the 3rd round cannot be reached by Innovation Consultants, Partners will take over their responsibilities
and will directly deploy INNO-4-AGRIFOOD services to SMEs.
The table below presents the minimum number of serviced SMEs that each Partner is responsible for in the
3rd round of services’ deployment. These numbers comprise both: SMEs serviced by Innovation Consultants
assigned to each Partner as well as SMEs that each Partner will service in case the minimum number of SMEs
to be serviced in the 3rd round cannot be reached by Innovation Consultants.
Table 10: Min. number of SMEs to be serviced in the 3rd round by each Partner

Partner

Min. number of SMEs serviced
in the 3rd Round

APRE

21

Q-PLAN

9

BIOS

13

EKT/NHRF

17

4) Action 3: Dissemination of information about INNO-4-AGRIFOOD services and the ICT tools
EFFoST is responsible for the dissemination of information about INNO-4-AGRIFOOD services and the ICT
tools among SMEs and Innovation consultants, in accordance with the “Awareness Creation, Dissemination
and Stakeholders Engagement Strategy and Plan”. In this context, special attention is to be paid to spreading
information about INNO-4-AGRIFOOD ICT tools in order to reach the planned number of SMEs using the
INNO-4-AGRIFOOD ICT tools independently. All partners will also contribute to this end through their own
business networks and activities.
5) Action 4: Reporting
In order to monitor the progress of INNO-4-AGRIFOOD services deployment, the Innovation Consultants will
report to their Coaches in a 2-week reporting cycle (through an informal telephone call or exchange of
emails), as explained in section 3.2.3. On the basis of the received information, the Coaches will fill in the
‘Deployment Progress Report’ (see Annex I) and forward it to the Service Deployment Leader (APRE). In
addition, the Innovation Consultants will be asked to inform their assigned Coaches about all emergencies or
urgent issues that emerge during the deployment process.
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The reporting obligation applies also to the Partners who will deploy INNO-4-AGRIFOOD services themselves.
6) Action 5: Feedback collection
Innovation Consultants will be asked to collect feedback from the serviced SMEs through the metrics model
in accordance with the procedure set out in 3.2.3 and in the INNO-4-AGRIFOOD report on the “INNO-4AGRIFOOD metrics model”. Once received, the feedback will be provided, by the Coaches, to Q-PLAN for
further analysis.
The feedback obligation applies also to the Partners who will deploy INNO-4-AGRIFOOD services themselves.
7) Validation Workshop
The feedback collected through the metrics model and reporting as well as the experiences gained and
lessons learnt during the 3rd round of services’ deployment will be discussed and assessed by Partners and
members of the Advisory Board and Beneficiaries Board in an online Validation Workshop. Its outcomes will
feed the final fine-tuning of INNO-4AGRIFOOD services and ICT tools.
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6.

Monitoring

6.1

Objectives

The aim of the monitoring actions is to ensure that:
•

the targets set out in the Executive Action Plan are met in accordance with the planned timeline,

•

all actors involved in the deployment process follow the Strategy and fulfil their tasks and
responsibilities timely and to the highest quality.

Since INNO-4-AGRIFOOD services are deployed in the 1st round by the Partners and in the 2nd and 3rd round
primarily by Innovation Consultants supported by the Partners, two monitoring systems are put in place, i.e.
one for the 1st round and a second one for the 2nd and 3rd round of services’ deployment.
APRE, as Service Deployment Leader, will be responsible for the overall monitoring of the deployment
process.

6.2

Monitoring of the first Round

The monitoring system is based on two complementary pillars, namely a 2-week reporting cycle and
teleconferences organized among the Partners deploying INNO-4-AGRIFOOD services.
In accordance with this approach, Partners involved in the deployment process will, every second week,
provide APRE with up to date information about their progress in service delivery, using a ‘Deployment
Progress Report’ whose template is available in Annex I.
The reporting obligation will coincide with the teleconferences among the Partners deploying the services.
The teleconferences will be organized in a 2-3-week cycle, after the submission of ‘Progress Reports’. As
such, the information contained in the ‘Deployment Progress Reports’ will feed the discussions between
Partners.
The aim of the teleconferences is two-fold:
•

to inform the Partners on the current status of services’ deployment,

•

to inform about possible problems/issues in services delivery and to co-develop respective
solutions.

This system will allow the Service Deployment Leader to receive, approximately, 6 ‘Deployment Progress
Reports’ and to conduct the same number of teleconferences. As such, it will enable regular monitoring of
the deployment process and quick reaction to problems, if the need arises.

6.3

Monitoring of the second and third Round

The monitoring system for the 2nd and 3rd round of services’ deployment is very similar to the one established
for the 1st round, however it is combined with the coaching system, which adds an additional level of actors
(i.e. Innovation Consultants) involved in services’ deployment. As such, the monitoring system is adapted
accordingly.
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Figure 9: Flow of monitoring information

The monitoring system for the 2nd and 3rd round (the flow of which is shown in Figure 9 above) is based on
two complementary pillars, namely a 2-week reporting cycle and teleconferences organized among the
Partners deploying INNO-4-AGRIFOOD services.
In the framework of the 2-week reporting cycle, Innovation Consultants will be requested, every second
week, to provide their respective Coaches with up to date information about their progress in service delivery
(through informal phone calls or exchange of emails). The Coaches will analyse this information, fill in the
‘Deployment Progress Report’ and forward this information to APRE.
The reporting obligation will coincide with the teleconferences among the Partners-Coaches. The
teleconferences will be organized in a 2-3-week cycle, after APRE has received the updated ‘Deployment
Progress Reports’ from the Coaches. As such, the information contained in the ‘Deployment Progress
Reports’ will feed the discussions during the teleconferences.
The aim of the teleconferences is two-fold:
•

to inform the Partners on the current status of services’ deployment,

•

to inform about possible problems/issues in services delivery and to co-develop respective
solutions.

This system will enable regular monitoring of the deployment process and quick reaction to problems, if the
need arises. In specific, it will allow each Partner to recognise, in due time, the moment when the minimum
number of SMEs to be serviced in each round cannot be reached by their assigned Innovation consultants,
meaning that the Partner will have to take over the responsibility to deploy INNO-4-AGRIFOOD services to
SMEs.
The monitoring system set out in section 6.2 applies to the Partners who will deploy INNO-4-AGRIFOOD
services themselves.

6.4

Monitoring of the independent use of INNO-4-AGRIFOOD ICT tools

As a spill over effect of the service deployment activities foreseen in the context of the project, we expect
that at least 12 SMEs should be empowered to independently use the INNO-4-AAGRIFOOD ICT tools after
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the completion of the 1st round, 38 SMEs after the 2nd round and 75 SMEs after the 3rdround of services’
deployment.
Since the SMEs that would like to use the ICT tools will need to register in the web portal of the project
providing their organizational details, this will allow the number of SME users to be monitored and kept track
of, in order to provide evidence of the ICT tools’ utilisation. The registration form also allows for monitoring
useful statistics of the SMEs, e.g. geographical distribution, company size, etc. In case that supportive
measures are needed to reach the target of the number of SMEs that individually use the tools in each
deployment round, the project team will timely boost SME engagement activities, by launching additional
targeted dissemination and communication campaigns and further exploiting the extended networks of the
Partners.
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Annex
Annex I – Deployment Progress Report
Information about the innovation consultant
 Mr

Title

 Ms

First Name
Last Name
E-mail
Organisation
Country

Please fill in a separate table for each SME serviced by the Innovation Consultants.
Information about the SME serviced
Name of SME
Country of SME
 Farmers

Sector

 Food processors  Logistics & sales  Supporting Industries  Other:

Please specify which type(s) of INNO-4-AGRIFOOD service delivered to the SME:

Type of service
delivered

Date
of
delivery

service

Problems related to
service delivery

o
o
o

Service 1 - Find out what collaborations to seek to improve your business
Service 2 - Identify innovation opportunities online
Service 3 - Use web and mobile apps to enhance collaborations

o
o
o

Service 1:
Service 2:
Service 3:

Please briefly specify any problems that you encountered during the service delivery (they may be
related to the SME, to the INNO-4-AGRIFOOD services, external factors, etc.)

Other comments
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